Maine Department of Labor

Bureau of Rehabilitation Services

DVR PROCESS IMPROVEMENT PROJECT 


Name of Workgroup:  Policy and Procedure

	Date Initiated: 1/12/16

	Date To Be Completed: 6/30/16
	

	Description/Purpose:  Review and update existing Procedural Directives, and cooperative initiatives with stakeholders serving common customers. Develop a process for regular programmatic dialogue with staff to help to identify and implement strategies to improve performance.

	

	Sponsor: Betsy Hopkins
	Manager: 
Betsy Hopkins, Libby Stone-Sterling and Kevin Owen
	

	Team Members: Elinor Weissman, Jenny Ardito, Ralph Ryder, Misty Gaynor and Diane Frigon

	

	Workgroup Advisors: Betsy Hopkins; Libby Stone-Sterling; Kevin Owen; RSA; CAP; SRC

	

	Deliverables 
	Action Step
	Target Date

	Review and update cooperative initiatives /MOUs with stakeholders serving common customers: For example: 
DOE, DOC, DOL (BES, DEI, VA, SBDC)

	Gain access to all existing MOU’s in DVR; Discuss this with whole Steering Team – agreed upon strategy to stay updated which will inform our next steps.

	Gain access – March 2016;

Review and Update - June 2016 

	
	
	

	Review and update Procedural Directives based upon outcomes of other work groups.

	Discuss this with whole Steering Team – agreed upon strategy to stay updated which will inform our next steps;  identify point of contact for each project work group in order to clarify information we receive.

	June 2016

	Refer completed tasks of this work group to training group for implementation;

	Keep the training group/steering team apprised of completed and updated procedural directives following vetting by managers.
	           June 2016

	
	
	

	
	
	


Notes from Processing Mapping Committee meeting:  March 2016

Goals Accomplished:  

- Team located procedural directives and MOUs on line.

- We began a review of the directives and MOUs, knowing that the majority of this committee’s work will be accomplished when all other committees complete their work and submit to us for procedural directives/MOUs updates.

Question:  How can we best insure that the MOUs on website are most recent? Noted date updated but no date reviewed.

Ticket to work speaks indirectly about CWICS rather than specifically about Maine Medical Center.  MOU appears to be missing from MOU list on public site.

Have annual reviews taken place re: directives/MOUs?

Is there an updated MOU re: DOE/Clubhouse?  Only see “Rule” related to Clubhouse- language appears to be a problem; “DMH/DMR/SAS” is used.  Needs to be changed.

Are county jails included in our Corrections directive (ie: Waldo, Franklin?). 

Why is 1997 procedural directive re: adult day program still listed?

Who will be responsible for putting all the updated information on the net?

MOU with DOC is missing from public site

We reviewed the directive for CARNS- section regarding Client/ Counselor agreement- determined it would need modification re: how to use based on new WIOA rules re: development of Plans within 90 days.

CEW:  Participation – states “required”.  Is this realistic?  CEW Steering team is currently reviewing this issue.

DPG found to be current (2015-06)- fine.

DVR/DBVI review form – needs updating

IPE needs to change form “written within 6b months to 3 months  ( or 90 days).

Confidential cases directive- appears fine.
Determined to be current and intact:

Joint procedural directives re: LTS (DOL/DHHS/OADS), Eligibility for People Working or Who Have Transferrable Skills, Order of Selection (Category 3), Joint DBVI/DVR 2011-03 (July 2011).

Needs further review & revision:

2010-05 CARNS

2012-01 Corrections

2012-03 Probation

Microsoft IT 2012-02- Recommend that Drew/Kevin/Christina review and update.

Post-secondary training accommodation 2004-04- will need language update, content, too?

Post-secondary Services – 2008-01.  This looks ok.  Do we want to look at consumer guide/refer to appropriate attached forms.  Recommendation – additional information can be placed in to 3rd column

Recommendation:  New counselor and general staff training re: reference to directives/MOUs.
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