Process Mapping Work Group Meeting
Thursday June 30, 2016

Present:  Jenn, Elinor, Misty, Ralph and Diane

AGENDA

Reviewed most recent notes on website from each of the groups to get an understanding of the direction we are heading and take into consideration the recommendations that are being made for DVR in all areas of the VR process.

Reviewed and discussed the draft Guidance memo for Maine Clubhouses;  Recommendations:
Section III B:  
* Add VR Counselor involvement in writing the IPE and planning process prior to engagement in the TE;
* Avoid request for retroactive services or “immediate” services in unrealistic time frame;
* Teamwork – Club House, VRC and client working together;
* Question about the following:  An individual must be eligible for MaineCare Section 17 Community Integration Services, although some exceptions are allowed (refer to section III A); 
* Request that if a clubhouse member has expressed interest to work it is an opportunity for the clubhouse to work internally with this member to ensure a future referral to VR;
* Make sure the Guidance memo and Club House contract match;

Although the above recommendations are addressed in part in Section III B – “When is it best to consider a TE for individuals active with VR?”, our work group recommends strengthening these important points in the Guidance document. 

Work Group found the following language confusing:

C. Clubhouse and VR Funding

What can Clubhouses pay for and when?  
Resources vary in Clubhouse programs.  If grants for employment needs are available, Clubhouses, working in conjunction with their auspice agency and/or advisory boards and membership, will develop criteria for members who may be awaiting VR or DHHS vocational supports.  If members have exhausted VR or DHHS supports the individual may request such funds from the Clubhouse grants to meet continued growth in employment goals.
Suggest:  Consider revising – doesn’t clearly outline Clubhouse obligation while intake and eligibility process is underway with VR; seems like Clubhouse funding can stop when VR funding kicks in;

Section III C:

Community Rehabilitation Provider funding rates apply as agreed upon in the contract of services between BRS and each clubhouse.  

Need to have something here regarding Clubhouses and the Milestone payment system
[bookmark: _GoBack]Suggest:  Need to address TE to hire.  Currently some Clubhouses have been expecting milestone payments; VR has mixed practice on whether these services should be stand alone or milestone services.


Top of page 6:

Re: Closure:  Add:  VRC has direct contact/communication with the client.
