Maine Department of Labor
Bureau of Rehabilitation Services
DVR PROCESS IMPROVEMENT PROJECT 
WORK GROUP CHARTER

Name of Workgroup:  ____Training and Communication___________	Revision Date:_4/6/2016____________

	Date Initiated: February 2016
	Date to Be Completed: June 2016

	Description/Purpose:  
The purpose of our committee is to develop a training plan in support of the overall DVR Process Improvement Project, including the following:
· Providing procedures, training and guidance on a revamped process of conducting an assessment and developing an IPE
· Training new staff along with the incumbents to function as a team, enabling VR counselors to perform the counseling functions for which they have been trained
· Training on the Aware Case Management System
· Out of Scope: Training Delivery
We are also charged with addressing communication, including identifying the following:
· Who is impacted by this project?
· Who needs to know what information and when?
· How is the best way to communicate this information?


	Sponsor: Betsy Hopkins
	Managers: Betsy Hopkins, Libby Stone-Sterling, Kevin Owen


	Team Members: Tierney Lynch and Chris Bean (Portland); Wendy Allen (Lewiston); Susan Boudreau (Bangor); Christina Hardy (Augusta)

Co-Chairs: Chris Robinson and Dawn Langworthy (Portland)


	Workgroup Advisors:
Christina Hardy; Drew Robinson, etc.


	Deliverables 
	Target Date

	Draft Communication Plan for DVR Process and Resource Project:
· Work groups and steering committee
· BRS staff; SRC, etc
· General Public
	February 2016
First Draft Completed March 2016

	Create Work Group Update Form Plan
	Early March 2016
Completed March 2016
[bookmark: _GoBack]Added to Communications Plan

	Training and Communication Workgroup to develop a training plan to include the following:

Training Deliverable 3 from Overall Project Charter:
· Once case processing system is selected: develop materials, distribute and provide training
· Training and guidance on revamped assessment process 
· Training and guidance on developing an IPE
· Training new and existing staff on functioning as a team (need clarification)
· Training on AWARE case management system
· Enabling VRCs to perform counseling functions for which they have been trained (need clarification)
· Training and guidance on caseload management

	March-June 2016

Will seek input from Steering Comm and workgroups on Overall Project Charter--Trg Deliverable #3-- bullets 3 and 4

	
DVR Training Plan based on:
· Jefferson/Tos Process Mapping Report
· DVR Process Improvement Project Steering Committee and Workgroups
· BRS Training Survey

(Training Plan to include Target Audience, General Content, Learning Objectives, etc.)

	Training Plan is started
· NCT Recommend-ations
Training Needs ID’d in Jefferson/Tos report
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