	DVR Process Mapping Project
Training and Communications Workgroup

2nd meeting: March 18, 2016 (10:00-12:00)

	Members Present:

	x
	Chris Robinson, RM Port & Lew co-chair
	
	x
	Tierney Lynch, VRC Portland
	
	
	

	x
	Dawn Langworthy, CWS Portland co-chair
	
	
	
	
	
	

	x
	Wendy Allen, VRC Lewiston
	
	
	
	
	
	

	x
	Chris Bean, VRC Portland
	
	
	
	
	
	

	x
	Susan Boudreau, RCD Bangor
	
	
	
	
	
	

	x
	Christina Hardy, Trg & CRP Augusta
	
	
	
	
	
	

	Others Present:

	
	
	


	Agenda Items
	Discussion

	Introductions

	.

	Review of Communications Plan 2/29/16 Draft 
Note: Add info regarding how to collect input from work groups
	Will develop process for receiving updates from work groups.  Also will check with Libby regarding update templates that have been used in previous projects (have learned that there is not one available).

	“Orphan” Web Page

	

	Draft Training and Communication Workgroup Charter
	(In scope/ out of scope, project creep)
Dawn and Chris to ask at Steering committee meeting that work groups put on agenda for their next meeting items needing clarification under Training Deliverable 3 from Overall Project Charter (functioning as a team, perform counseling functions for which they have been trained,)

	Training Needs Feedback:
New Counselor Training
	

	Next Steps: Training Needs Identified in Process Mapping Report; Central Office Training Survey; Training Needs Identified by Process Mapping Work Groups
	
Christina is looking for additional feedback on Central Office training survey.  Workgroup discussed pros/cons of listing specific training topics vs open ended questions.  Perhaps combination of both.

	
	

	
	

	Next Meeting: April 15
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