Maine Department of Labor

Bureau of Rehabilitation Services

DVR PROCESS IMPROVEMENT PROJECT 


Name of Workgroup:  ____Process Mapping Technology __________________________________

	Date Initiated: 2/22/16

	Date to Be Completed:

	· Description/Purpose:  current and available solutions to increase efficiencies and expedite work flow

· The lack of available technologies which could increase productivity. Develop a process for using tools like FaceTime, Skype, and or videophones could assist where there are dominant transportation issues, especially where local libraries/career centers, etc. could assist with providing private space and computers if the client does not have internet service, including new dictation tools that can integrate with the case note section of the AWARE system and exploring available technologies and other solutions for areas where cell phones and the Internet are typically difficult to utilize. Also, consider iPhones, laptops, and Wifi’s/hotspots for all counselors needing them.



	Sponsor:  DVR Betsy Hopkins 
	Manager: Betsy Hopkins, Libby Stone Sterling, Kevin Owen 


	Team Members: Anne-Marie Riley, Andrew Robinson , Douglas Dieckmann, 


	Workgroup Advisors: Terry Morrell, Alicia Stevens 


	Deliverables 
	Target Date

	Electronic signature— Develop guidelines for using electronic signatures.
There are some concerns about not being able to use electronic signatures for releases. Explore options for electronic signature as goal is to become paperless. Get update on where we are in the process. 

	July 1,2016


	Signal for phones skype—training and speed (schools allow?) (Facetime?)
Hot spot
Research low cost options for signals, wifi to use at schools and other places. Research if schools allow students to use SKYPE. Research Hot Spot and other possible way to have access to Wi-Fi. 
	July 1 2016









June 1,2016

	AWARE ALERTS- training on how to use AWARE to do lists and such 

	July 1 2016 (check with training committee) 



	Polycom ---updated technology ADOBE Connect trainming? Switch laptop all laptops have camera not cost Research what options are available to use in place of Poly-Com. 

	July 1 2016


	Explore options and gather information from Survey monkey related to how often people are out of  office, areas where signal is weak or not accessible at all, 

	Survey monkey developed by March 7,2016
Results were received on 3/7/16

	Research if IPADS and IPHONEs are an option. 

	July 1,2016

	


	




	
	


�Do the signature pads that are available and transportable interface with Aware? (They cost $100-$200/ the 1 month of the signature idea that you stated was $125 a month�).


�Google hangout was discussed and dismissed as it is comparable to Skype and already approved by OIT.


We checked the signal strength for Skype and found it to match what is required and VR has this signal strength�.


�Drew-Cost of mobile hot spots? May have same issues as cell phones. This can hold until Libby responds to the DOE representative question. 


-Contact Peter regarding letter to the school about negotiating time and how to approach the school for support.


-Send out skype link/ directions out so that the team can connect for next meeting�.





�Terry-


-Does skype this count as face to face time for CRC considerations? 25%/75%?  (I do not know the restriction for Transition Counselors).  


-Can kids skype? What is the policy for this at the schools on the school computers?


- Contact Libby to see if you can get a DOE representative to discuss how to access all of the school web sites. (WIOWA)





�Aware Alerts- Training for other options compared to this? Drew?
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