


Suggested Recommendation Format/Template – to use for Process Mapping Work Groups
Work Group Name:
	Recommendation (pls. list from greatest to least impact)
	Impact/Considerations
	Resources (if any) to support Recommendation

	*VR counselors should return calls and e-mails within 48 hours
	· This is good customer service which will result in clients feeling more connected, respected and engaged with VR
· [bookmark: _GoBack]Clear expectation required so practice is consistent across the state 
· Backup plan/system needed for VRCs who are on the road often 
· Training/support may be needed for those who struggle to meet this expectation
	see Jefferson/Tos IPE in 90 Days Case Processing Plan

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


*Example Recommendation



