
Process Mapping Training and Communications Work Group meeting 3/18/16
New Counselor Training Feedback
Timing-lots of info to get first week on job.  What do new counselors need to know in first week, month, 6 mos, year.  What do new counselors need to know, and when do they need to know it?
Developing IPE with case examples-very helpful.  Maybe use couple of case examples throughout the entire training so VRC learning how to build a case—whether its authorizations or college or etc-relate back to case so doing it in context.
Having a mentor.  Has supervisor who has drop in style but people have different philosophies or strategies or styles, so new VRC questions what is the real answer.   The supervisor cannot always be there, and accessing someone else might assist in the moment.  
Different people have expertise about different things.  For example—go to this person for authorizations, this person for CARNS, etc.
Have format that each presenter is following.  Not just powerpoint and talk.  Discussion and working through of problems is how we learn.  Keep that in mind—adult learning modalities.  So even if presenter isn’t the best speaker, they have a format to follow.   The format could encourage questions that demonstrate how the module gets implemented.
The more you can put in AWARE the better.
FAFSA web page- very user friendly.  If have question drop down menu right there.
Monthly webinars or some sort of webinar with check in and topics for New Counselors.
Have examplars-plans for students in college, etc.  Have had to find those on my own.
```````````````````````````````````````````````
Depends on learning style.  I’m a “doer” and like to walk through a process.  Timing- process in which a case generally happens.  Role play a case all the way through—intake, CARNS, IPE and goal setting.  Maybe have mentor attend the training also.  Got trained in one office but came to another office-was very different.  Different supervisor and support staff do things differently.  Maybe month after NCT get everyone together again and see where the gaps are.  Support group.  Maybe then add content to NCT based on that.
Like idea of regular brainstorming/supervision meeting with VRCs, etc.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
When Betsy and others provided overview and info about how whole system works—feds, state, etc. was helpful foundation at the start.  Like idea of pretend client.  Did that in NCT but not fully—just used a particular name in AWARE, Elinor used a case study.
Go step by step-for ex intake-what forms do you need, etc.  
Worked for CRP- had monthly meetings with VRCs, supervisors of both were there and would go through our list of clients, what are the barriers, and would do brainstorming.  
Need whole big section on the development of the IPE and the goal.  What do you do if have done CEW and still don’t have a goal.  Using ONet and the whole wide list of goals.  How deal with-strategies and techniques to support people who have been VR clients for years and not making progress.  First week of training—or before NCT-- could have used training on AWARE, BRS Net, Outlook, etc----how to use everything.  Part of new staff orientation process.
Also good to have a mentor.  Getting competing info- one person says we don’t pay for that; others say yes we do.
``````````````````````````````````
I didn’t have NCT until after 7 months on the job.  Dawn created a number of checklists for themselves.  Others have suggested a New Counselor book/manual. Maybe break out training to new counselor, 6 months out, 1 year out, etc.
`````````````````````````````````````
In AWARE are topics listed in sequence as you need to know it.  Historically Maine VR did not encourage exemplars or sample answers for an IPE, Comprehensive Assessment etc.  as every VR case was considered unique.  In today’s world with AWARE it may be possible to indicate required fields for each of the major processes with sample information for those required fields. 


