DRAFT (2/29/2016) Communications Plan for DVR Process Mapping Project

	WHO (Target Audience)
	HOW
	HOW OFTEN

	Process Mapping Steering Committee and Workgroup Members
	· Info posted on Project “orphan” web page. Link not to be shared outside of project, as documents are works in process.
· Steering Committee and Workgroups post their own materials.
(Need to send out link. Send materials to Drew Robinson and cc: Betsy, Libby, Chris Robinson)  
	At least monthly

	DVR Staff
	· First blanket email with project summary, workgroup tasks and co-chairs.  Provide co-chair contact info for staff to share ideas.
· Blanket email with updates- Trg and Comm workgroup to solicit input (template provided) from all workgroup co-chairs
· BRS newsletter
	· Early March

· Every two months

	DVR Staff, SRC etc 
	· “Fireside chat” webinar updating on project
	· If/as needed

	State Rehab Council
	Same blanket email as above
	Every two months

	State Rehab Council
	· Betsy Hopkins attends SRC monthly mtgs and provides update. Diane Frigon also works with SRC. Jenn Ardito is the SRC chair and Kathy Despres also attend SRC meetings
· BRS newsletter
	At least monthly

	Commissioner Paquette and DOL management
	Betsy Hopkins attends meetings
	monthly

	Community Rehab Providers
	Quarterly Regional Meetings
Updates based on bi-monthly updates
	Quarterly

	Social Service Agencies and School Systems
	Represented on SRC and kept informed via SRC
	monthly

	General Public
	General blurb on BRS web site
	Project start and end (summary)

	
	
	



