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                                                      (or The Pie Exercise)
The following exercise is deceptively easy and straight-forward, but its complexity is hidden in your mind.  

Life balance depends on the choices we make.  How we individually allocate our time depends on our drive, ambition, needs and core values, among other things. 

A major part of the time in our lives is spent in three arenas - meeting our personal needs, working and relating to other people.  

Part 1 - On the other side of this paper, look at the circle (or pie) labeled CURRENT BALANCE.  Based on how you currently divide your time in the three broad areas of  Self (S), Work (W) & Others (O), divide the circle into three pieces.  In other words, what portion of the pie is spent on meeting your needs (S)?  (Yes, we know you have to sleep, so include that as part of personal time).  What portion is spent Working (W)?  What portion is spent meeting the needs of others (O)?  Be sure to label each section of the pie – S, W and O.   

For instance, think of a 168-hour week.  How much of that time do you spend doing what you want to do?  How much of that time do you spend at work?  How much of that time do you spend in relationships with other significant people – family, spouse, significant other, friends, etc.   This will be your NOW Pie!  Yes, there may be overlaps, but think about what or whose needs are being met!  We’ll come back to this exercise later!
Part 2 - Now that you’ve taken some time to learn about some of your characteristics, look at the second circle labeled FUTURE BALANCE.  In the future, how would you prefer to divide your time in those same three areas?  Be realistic, but ask yourself – what is important to me and am I living and making choices in my life according to those important things?   This is your FUTURE Pie! 

Compare the two pies.  Do they look the same?  If they look the same, you probably have your life designed the way you want it and want no changes in the future. 

Do they look different?  How are they different?  Have the sections increased or decreased in size?  If you are true to what’s important to you, how are you going to make those differences a reality?  What will you have to do to make those time changes happen?  Will it affect the other two areas?  Will it impact on other people?  As we said, a simple picture can mean very complex changes!  But, it’s your life, so begin NOW – your FUTURE is just ahead!  They’re your SLICES OF LIFE!
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