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Public Sector 
Seeks to Solve 

Workforce 

Twenty-four: That number keeps Maine CIO Jim Smith up at night because it’s the percentage of the 
state’s 480 IT workers who are eligible to retire in the next two years.  

“When you get to those numbers, your response has to be transformational, not incremental,” Smith 
says. The wave of baby boomers nearing retirement age includes Smith and half of his senior manage-
ment team. “If you have 24 percent of your workforce leaving and it’s taking you four to six months to 
fill jobs, that’s a real problem.” 

Read more here: http://www.statetechmagazine.com/article/2015/07/public-sector-seeks-solve-

workforce-woes#AHx1kbK47kKO5LAO.03 

In Maine, We Are Agile! 

Watch the video at 

https://www.youtube.com/watch?

v=dDfl73cufKc 

Congratulations, 

Jim, on being 

selected as a 

NASCIO 

Executive 

Committee 

Director! 

http://www.statetechmagazine.com/article/2015/07/public-sector-seeks-solve-workforce-woes#AHx1kbK47kKO5LAO.03
http://www.statetechmagazine.com/article/2015/07/public-sector-seeks-solve-workforce-woes#AHx1kbK47kKO5LAO.03
https://www.youtube.com/watch?v=dDfl73cufKc
https://www.youtube.com/watch?v=dDfl73cufKc
https://www.youtube.com/watch?v=dDfl73cufKc
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Greetings, 

As you all know, we have been exploring different technologies that will assist our partner agencies as 

they pursue ways to modernize their business environments.  One of the technologies we have introduced 

over the past year is Business Process Management (BPM), which is a tool for the rapid development of work-

flow applications that allows us to modernize, and in some cases digitize, current business workflows.  We have 

received many requests over the past few months for OIT to work with numerous agencies to use BPM to modernize 

their processes.   

As part of our BPM organization effort, I have asked Josh Karstens to take on the acting capacity role as Director of 

Business Process Management.  Josh will be responsible for the development and fostering strong business relation-

ships that will create a collaborative environment within the agency business partners and subject matter experts 

(SMEs).  He will also lead the technological adoption of BPM;  Josh’s strong BPM and agile background will help us fur-

ther our focus on this workflow technology.   

This role will report directly to me, and Josh will be part of my management team.     

Please let me know if you have any questions. 

Thank you. 

Jim 

Organizational Announcements 

Leade rsh i p   

Co rne r  

Good Afternoon, 

As part of the OneDAFS concept, Department leaders have been exploring ways to bring the different DAFS units to-

gether. When the OIT Finance Director position became vacant, it provided us with an opportunity to look at the cur-

rent structure and to determine if any changes could be made to help further this concept.  

After a number of discussions over the pros and cons, it was decided by the CIO and Associate Commissioner that OIT 

finance will be merged with the General Government Service Center (GGSC).  In addition to furthering the OneDAFS 

concept, the merging of these two units also aligns the functions with their primary purpose. By unifying these two 

groups, financial management of DAFS’ funds will be overseen by one group. OIT will become a customer of GGSC, 

along the lines of our fellow DAFS bureaus.  

With the merger, the combined responsibilities for management of  OIT Finance and the Service Center  will han-

dled  by Kendra Coates, GGSC Finance Director. Offices will be maintained at both the Enterprise Drive and Cross Build-

ing locations. Kendra will be available at both locations, with the schedule at each location depending on need.  OIT 

financial staff will remain in their current location at 51 Commerce Drive.   

We look forward to working with Kendra as we start the arduous task of rate setting for SFY 18/19.  Please take a mo-

ment to welcome Kendra to the OIT team.  Kendra can be contacted at 624-7406 with any questions or concerns.   

Thank you. 

Jim 
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Who is OPEGA?  The Office of Program Evaluation and Government Ac-
countability (OPEGA) was created by statute in 2003 to assist the Legislature 
in its oversight role by providing independent reviews of the agencies and 
programs of State Government. 

What did OPEGA review?  OPEGA monitored OIT’s progress in develop-
ing, and then implementing, an improvement plan. At the end of the two-
year period, OPEGA hired an outside consultant to do a comprehensive as-
sessment of OIT’s efforts.  For OIT employees who helped with this, thank 
you for your extra efforts and cooperation in this review. 

Where are the details?  The findings of the OIT audit are published online at 

http://legislature.maine.gov/uploads/originals/final-oit-follow-up-report-8-18-15.pdf.  
OPEGA briefed the legislature on Thursday August 20, 2015. 

Greetings,  

OPEGA recently published its audit of OIT online at Office of Information Technology Follow-up 
Review. 

The review focused on ensuring OIT made acceptable progress in three critical areas: 

 Project management 

 Business continuity planning and disaster recovery 

 Supporting the data needs of Executive Branch departments 

OPEGA hired an outside IT consulting firm, CohnReznick, to conduct the review. 

The audit reported that OIT  made significant  progress with the Project Management Office (PMO), and they 
encourage more widespread use and training on Agile methodology. 

OIT efforts on business continuity planning and disaster recovery (BC/DR) were recognized, but was also stat-
ed that we, and our agency partners, have really just begun this work.   

OPEGA, speaking for the Legislature has indicated that more data sharing among agencies is needed, and 
that OIT can help facilitate this transformation.  

Finally, they note that for these endeavors to be successful, OIT and the agencies both need to participate in 
enterprise IT projects and that OIT has to be properly funded to complete the work. 

OIT’s 10th anniversary was July 1, 2015 and we have come a long way since that initial consolidation. 

Thank you. 

OPEGA Audit of OIT Functions 

Leade rsh i p   

Co rne r  

http://legislature.maine.gov/uploads/originals/final-oit-follow-up-report-8-18-15.pdf
http://legislature.maine.gov/uploads/originals/final-oit-fu-report-for-goc-8-18-15.pdf
http://legislature.maine.gov/uploads/originals/final-oit-fu-report-for-goc-8-18-15.pdf
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DATE: November 10, 2015 

TIME: 12:00-1:00   LOCATION: Room 317A/B 
 

M e e t .   E a t .   D i s c o v e r .  

 Title: Honoring Veterans 

Speakers: Warden Randall Liberty & CTO Greg McNeal 

Thank you to all of our Veterans for your service to our country! 

Our November 10th Lunch and Learn will be dedicated to honoring our OIT and MRS Veterans. 

We welcome all employees to honor employees who are Veterans. It is not a session you will want to miss!  

All OIT and MRS employees who are Veterans are invited to wear their designated military uniform.  A wall 

board will be in place on the 3rd floor for Veterans to sign  with name, rank and branch of service/years of 

service. We will offer a moment of silence in respect for those who have gone before us and to represent well 

wishes to those serving us today.   

Don’t forget that the December 8 Lunch and Learn is our annual Jeopardy game! Start reviewing and prac-

ticing  with your team—categories:  networking, applications, IT for FUN, and State of Maine facts! 
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To learn more or register:  

http://www.govtech.com/events/Maine-Digital-Government-Summit.html 

http://www.govtech.com/events/Maine-Digital-Government-Summit.html
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Do you love what you do? 
 

Do you love doing it at OIT? 
 

Help us reach out to the IT community by sharing your passion! 
 

We need individuals who are willing to go on camera talking about 
what they do and why they do it here! 

 
We will run a social media campaign to honor our workforce and 

highlight the “fabulous” work that we do!  
 

Gather some coworkers and create a YouTube about your creative 
work and send it to us! 

 
And…we need individuals who can share their compelling story 

about working in technology, the exciting projects we work on and 
inspire others.    

 
Contact the Workforce Team at kelly.rickert@maine.gov if you are 

interested. 
 

Thank you! 
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Want to Hire Great People? Stop Asking Stupid Interview Questions! 

If you could make one shift in your thinking, you would be able to hire great people, whenever you want to. 

The shift in thinking is not hard and does not cost a dime. 

Here's the shift... 
You have to give up the idea that as a recruiter or a hiring manager, you are in charge. Drop the  concept that 
you are the only person in the interview room with a decision to make and you will see the process will sim-

plify.  
Read the full story by Human Workplace CEO Liz Ryan at: 

https://www.linkedin.com/pulse/want-hire-great-people-stop-asking-stupid-interview-questions-ryan 

OIT Workforce Development started the new OIT Leadership Series.  

In September, we started with Performance Reviews, how to engage, empower and inspire managers 

and employees to be involved in the development process.  

Next we did Interviews for Today’s Workforce, effective skills to interview using behavioral questions, 

when/how to identify what the candidate “really knows” versus what is on paper, and how to hire for 

“fit” — ensure you look at how the person fits with the work we do. Check the last page of the news-

letter to see what is coming up! Have questions about effective interviews? Contact Kelly! 

A Word From the Workforce Team… 

ONBOARDING: Thank you to the managers and employees involved in the hiring and 

onboarding process. Over the past several months, we have been dealing with a lot of 

movement in OIT, which has created a lot of work and required coordination. We appreciate 

your efforts and thank you for helping ensure that OIT rocks! 

We would like to remind you that all new hires go through a complete onboarding process that con-

sumes about a half day. Effective immediately, all new hire start dates must be coordinated with Work-

force Development, who will coordinate with HR.  

PERFORMANCE REVIEWS: Leaders, please make sure that you’re completing employee performance reviews 

in a timely manner. This is the manager’s responsibility and remember that employee development is part of 

your own performance review. Kudos to those managers who are so diligent in getting reviews done on time 

– great work! 

Speaking of timing, remember that clocks “fall back” to Standard Time on the first Sunday in November. You 

can use the extra hour to catch up on performance reviews!  

We recently attended a Project>Login event at Husson University.  We met 

some great potential interns and brought back many resumes! We’re look-

ing forward to sharing information with hiring managers.  

W
ork fo

rc
e  

Co rne r  

https://www.linkedin.com/pulse/want-hire-great-people-stop-asking-stupid-interview-questions-ryan
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OIT Workforce Feedback Series 
 

We want to know what you think and what is important to you in the workplace 
 

The collection of data will be anonymous and on a volunteer basis. Questions will be limited to meaningful 
questions and  save time. The surveys are designed to collect input pertaining to how we are doing, recruit-
ment, retention, succession planning and customer service.  Survey monkey will be used. Results will be 
shared, though at an overview level only in the employee newsletter.   
 
Survey One: Customer Service 
This survey focuses on how our employees define customer service, how employees rate themselves and our 
organization in customer service, and collect suggestions and ideas for any improvements. Questions vetted 
through the OIT customer service team. 
Complete the survey here: https://www.surveymonkey.com/s/82TTQND 

 
Survey Two: A Day in the Life of 
This survey is designed to focus on positions: current state - general pulse of current skills, needs assessment 
and suggestions for career growth or succession planning. 
Complete the survey here: https://www.surveymonkey.com/r/FYMT7M7 
 
Survey Three: How to Light my Fire - Inspire Me 
This survey focuses on what employees value in leadership styles and ideas to increase and strengthen the 
positives to recruit employees. This is not a survey to collect complaints. Overall, how are we doing in terms 
of leadership, recruiting, training, OIT benefits (like telework) and salary/growth potential? 
Complete the survey here: https://www.surveymonkey.com/r/V39ZTR5 
 
Survey Four: A Stay Interview  
This survey focuses on what makes employees want to stay. Why employees stay - positive versus an exit in-
terview (exit interviews are too late, people have already left). We want to know why employees stay and do 
more of these things – if it makes sense to our mission. 
Complete the survey here: https://www.surveymonkey.com/r/V3THHFC 
 
 

https://www.surveymonkey.com/s/82TTQND
https://www.surveymonkey.com/r/FYMT7M7
https://www.surveymonkey.com/r/V39ZTR5
https://www.surveymonkey.com/r/V3THHFC
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Women in the IT Field 

Currently, only about 18% of undergraduate computer science degrees are awarded to females, and 

an even smaller percentage of females remain in the computer science profession after college. 

She’s Coding is on a mission to close the gender gap in computer science. Research shows that di-

verse teams are more creative, make better products, and produce more revenue than teams lack-

ing diversity. As the She’s Coding team likes to say, “For better results, add more women.”  

 

She’s Coding is an open-source project developed in cooperation with the documentary film CODE: 

Debugging the Gender Gap. She’s Coding provides education, resources, and actionable guidelines 

for anyone who wants to help bridge the gender gap in the field of computer science. Whether 

you’re a woman currently working in technology, a girl interested in learning to code, a male ally 

for women in computer science, or a company trying to find ways to increase diversity, you’ve 

come to the right place!  

 

Interesting in helping out? Join the She's Coding team! We maintain an open-source Ruby on Rails 

project on GitHub, and have some simple rules on how to contribute. She’s Coding is built by the 

community, for the community. The initial site was launched in April 2015 to coincide with the 

world premiere of the CODE documentary, and will continue to grow and expand in resources and 

functionality over time.  (www.shescoding.org)  

http://codedocumentary.com/
http://codedocumentary.com/
http://www.shescoding.org
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Project>Login To Be Recognized By The White House 

Maine will be joining the first cohort of 21 TechHire Communities that was announced in March. 
 
Educate Maine’s Project>Login program received a “TechHire Community” designation from the 
White House on Tuesday, August 4 on behalf of the program’s extensive network of Maine employ-
ers, educators, and workforce colleagues. Project>Login joins 10 cities and states that received this 
new designation, and 21 others that were announced in March. 
 
Educate Maine’s Program Director, Jay Collier, and Ken Grady, Chief Information Officer at IDEXX La-
boratories, attended White House Demo Day where the newest TechHire cohort was announced. The 
Demo Day celebrated innovators from around the country who joined President Obama to “demo” 
their individual success stories and show why every American should be given the opportunity to pur-
sue their own bold ideas. 
 
The TechHire Initiative, launched by President Obama in March 2015, is a multi-sector effort and call-to-
action to empower Americans with the skills they need through universities and community colleges 
as well as non-traditional approaches that offer efficient or flexible paths to technology training. 
 
 
 
 
 
 
 
 
Educate Maine’s Project>Login is a nonpartisan public-private partnership charged with expanding the 
network of computing and IT professionals in Maine through engagement, education, and employ-
ment opportunities. Project>Login was launched in March 2013 by several influential Maine-based em-
ployers in partnership with the University of Maine System, and with in-kind support from the State. 
Since then, Educate Maine has expanded the program to include new business and education spon-
sors, with support for IT initiatives at Maine Community Colleges. 
 
The Executive Director of Educate Maine, Edmund Cervone, said “Educate Maine’s goal is that all of 
Maine’s K-12 students will graduate from high school prepared for success in postsecondary education 
and the workplace. Project>Login is an important part of our goal helping to create pathways to con-
nect students with Maine employers to gain real world experience and hands on learning.” 

Source: http://projectlogin.com/2015/08/tech-hire/?utm_source=Project+Login&utm_campaign=9b76113e60-

Project_Login_Update_August+2015&utm_medium=email&utm_term=0_5632162f44-9b76113e60-92859173 

http://www.projectlogin.com/
https://www.whitehouse.gov/issues/technology/techhire
http://www.educatemaine.org/
http://projectlogin.com/2015/08/tech-hire/?utm_source=Project+Login&utm_campaign=9b76113e60-Project_Login_Update_August+2015&utm_medium=email&utm_term=0_5632162f44-9b76113e60-92859173
http://projectlogin.com/2015/08/tech-hire/?utm_source=Project+Login&utm_campaign=9b76113e60-Project_Login_Update_August+2015&utm_medium=email&utm_term=0_5632162f44-9b76113e60-92859173
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Workplace Reminders, Policies & Updates 

Change Management Policy:  

http://www.maine.gov/oit/policies/ChangeManagementPolicy.htm  

Change Summary:  Provided further clarity regarding Change Initiator responsibilities and the RFC Authorization process, add-

ed Change Validator, changed RFC deadline to noontime on the Wednesday immediately prior to the CAB meeting, and added 

a two-week notice to impacted stakeholders (unless they requested the change and are the only ones impacted by it). 

Building Access Procedures:  
http://www.maine.gov/oit/policies/OfficeComplexAccessProcedures.htm  
Change Summary:  Minor update to remove the requirement of escorting visitors to 
OIT ,within the 51 Commerce Drive facility.   

Major Incident Procedure:  
http://www.maine.gov/oit/policies/MajorIncidentProcedure.htm  
Change Summary:  Updated responsibilities (enforcement, who can declare a Major Incident, etc.) and applicability (exclusive 
to I.T. Major Incidents).  Focused the document on the vast majority of Major Incidents (those that do not reach Disaster lev-
el).  Updated terms, definitions, verbiage, and flow in an effort to add clarity and improve readability.  

Code of Ethics:  

http://www.maine.gov/osc/pdf/admin/saam/1.30.pdf 

It is suggested that this Code be shared periodically with the financial stewards of State Government. People are encouraged 

to report to the State Auditor incidents of suspected fraud, waste, inefficiency, or abuse through the on-line complaint form 

or send email to: fraud.stateauditor@maine.gov 

Suite 13 Parking Area:  

Building Management at 45 Commerce Drive reports that they have been having problems with people parking in the wrong 
spaces around the suite 13 area. Please be advised: 

 No parking allowed on the grass 

 Parking spaces marked with an “O” are for OIT employees 

 Parking spaces marked with “M” are for MOLINA employees 

 INFORME has a designated area just for them 

 If you’re attending training or a meeting at suite 13 please park in the main CMCC parking area (in front of the cafeteria 
main entrance) or on the east side Labor lot. 

 If you’re arranging a class or meeting at suite 13 please let folks know where to park. 
 
Thank you for your cooperation 

Password Policy:  

http://inet.state.me.us/oit/policies/PasswordPolicy.htm  (please note the updated URL) 

Change Summary:  Added verbiage to Maximum Password Age to distinguish between internal and external users, modified 
Minimum Password Age verbiage to apply solely to user-chosen passwords, removed outdated references, streamlined verbi-
age. 

http://www.maine.gov/oit/policies/ChangeManagementPolicy.htm
http://www.maine.gov/oit/policies/OfficeComplexAccessProcedures.htm
http://www.maine.gov/oit/policies/MajorIncidentProcedure.htm
http://www.maine.gov/osc/pdf/admin/saam/1.30.pdf
https://www.maine.gov/audit/fraud/fraudform.htm
mailto:fraud.stateauditor@maine.gov
http://inet.state.me.us/oit/policies/PasswordPolicy.htm
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Workplace Reminders, Policies & Updates 
Business Continuity and Disaster Recovery (BC/DR) Policy (new):  
http://www.maine.gov/oit/policies/BusinessContinuityDisasterRecoveryPolicy.htm  
Summary:  Outlines OIT’s strategy to plan and respond to a major crisis, applies only to OIT, all of its functional areas 
and employees, identifies BC/DR teams and responsibilities. 

Application Deployment Certification Policy (updated):  

http://www.maine.gov/oit/policies/Application-Deployment-Certification.htm  

Change Summary:  Updated policy ownership, enforcement, etc., provided greater distinction between OIT-Hosted vs. Remote-

Hosted application testing, updated test descriptions to provide greater clarity (Security, Performance, Restoration, etc.), added 
the Operating Platform Test  (situations where the required operating platform is not pre-certified and/or where the pre-
production and production environments are different).  The Application Deployment Certification Template 
(http://www.maine.gov/oit/policies/OIT_App_Deployment_Certification_Signoff_Template.htm) was also updated to reflect 
this test.   

Infrastructure Deployment Certification Policy (updated):  
http://www.maine.gov/oit/policies/Infrastructure-Deployment-Certification.htm  
Change Summary:  Updated policy ownership, enforcement, etc., updated test descriptions to provide greater clarity 
(Operating Test, Security Test), added further clarity to Applicability. 

Meetings at 51 CC: 
If you have a large meeting with multiple attendees from outside this building that require to be signed-in by Uniformed Securi-
ty, please provide Uniformed security with the following information:   

 Meeting subject 

 a list of people that need visitor access 

 the floor the meeting is on, or room number 

 and a contact person and number to announce the arrival of the visitors 

This will streamline getting the visitors to the meetings in a timely manner.   

Policy on Fragrances in the Workplace: 
Please review the Policy on Fragrances in the Workplace found at http://inet.state.me.us/oit/policies/index.html.  

Thank you for your consideration for your fellow employees. 

Unclaimed Property: 
As you might know, the State Treasurer holds more than $200 million in unclaimed property (financial property such as un-
cashed checks, forgotten bank accounts, -- but not real estate or automobiles) on behalf of Maine residents.   Every year, the 
State Treasurer’s office receives tens of millions of dollars in new property, and returns millions of dollars to the people of 
Maine.  Please check the unclaimed property list here: www.maine.gov/upsearch, and, if you find your name, file a claim.   Tell 
your friends and family to do the same.   

New Hires—Hiring Managers Take Note! 
There are a number of steps involved in preparing for new hires to join OIT. Please provide administrative staff and Workforce 
Development with at least 1-2 weeks of advance notice before a new employee’s start date. Additionally, please coordinate the 
start date with Workforce Development who will coordinate with HR. Thank you! 

http://www.maine.gov/oit/policies/BusinessContinuityDisasterRecoveryPolicy.htm
http://www.maine.gov/oit/policies/Application-Deployment-Certification.htm
http://www.maine.gov/oit/policies/OIT_App_Deployment_Certification_Signoff_Template.htm
http://www.maine.gov/oit/policies/Infrastructure-Deployment-Certification.htm
http://inet.state.me.us/oit/policies/index.html
http://www.maine.gov/upsearch
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Visit https://www.wellstarme.org/ to learn more 

GovLoop Academy 
GovLoop Academy is an evolution of GovLoop’s 
growth to inspire public sector professionals to 
better service as the knowledge network for govern-
ment. GovLoop Academy transforms learning for 
government with highly relevant, free and engaging 
learning experiences. 

GovLoop Academy is easy-to-use and built to sup-
port real-time learning for an increasingly mobile 
and distributed government workforce. The Acade-
my features 25+ courses covering a wide range of 
topics for government employees’ personal and professional development, including: communication, citi-
zen engagement, innovation, technology, project management, productivity, budget processes and perfor-
mance management. 

Find courses from GovLoop Academy by visiting: https://academy.govloop.com/courses/. The courses availa-
ble include a Career category at https://academy.govloop.com/courses/category/career/. 

https://www.wellstarme.org/
https://www.wellstarme.org/
https://academy.govloop.com/courses/
https://academy.govloop.com/courses/category/career/
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Which U.S. States Get Hacked The Most?  

From the first Trojan viruses to global cyber warfare, hacking has a history all of its own. Check out 
these interactive maps that detail which states get hacked the most, along with timeline maps of 

spyware and malware trends since 2001.  

Source: http://marketing.stormwind.com/acton/ct/7275/s-13d7-1507/Bct/l-sf-contact-0007/l-sf-contact-0007:5eb2/ct1_0/1?sid=3dRVSSYqk  

Margaret Hamilton wasn’t supposed to invent the mod-
ern concept of software and land men on the moon. 1960 
was not a time when women were encouraged to seek 
out high-powered technical work. Hamilton, a 24-year-old 
with an undergrad degree in mathematics, had gotten a 
job as a programmer at the Instrumentation Laboratory at 
MIT. The plan was for her to support her husband through 
his three-year stint at Harvard Law. After which she 
planned to pursue a graduate degree in mathematics. 

 
Read more at : 

http://www.wired.com/2015/10/margaret-hamilton-nasa-

Margaret Hamilton 

Photograph of Margaret Hamilton taken by 

photographer Daphne Weld Nichols. 

http://www.stormwind.com/blog/which-us-states-get-hacked-the-most?utm_medium=email&utm_source=Act-On+Software&utm_content=email&utm_campaign=%5BMAPPED%5D%20Which%20U.S.%20States%20Get%20Hacked%20The%20Most&utm_term=See%20The%20Maps
http://marketing.stormwind.com/acton/ct/7275/s-13d7-1507/Bct/l-sf-contact-0007/l-sf-contact-0007:5eb2/ct1_0/1?sid=3dRVSSYqk
http://www.wired.com/2015/10/margaret-hamilton-nasa-apollo/
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If you think women in tech are 

just a pipeline problem, then you 

haven’t been paying attention. 

According to the Harvard Business Review, 41% of 
women working in tech eventually end up leaving the 
field (compared to just 17% of men). Software develop-
er Rachel Thomas can understand why. 

Read her full story at: 

https://medium.com/@racheltho/if-you-think-women-in-tech-is-just-a-pipeline-problem-you-haven-t-been-
paying-attention-cb7a2073b996 

 

Project>Login’s Maine Digital Festival  

at the FIRST Lego Robotics Championship  

Saturday, December 12, from 10am-2pm, at the Augusta Civic Center. 
We are looking for volunteers in several areas, including: 

· App Inventor Workshops *Lead and support roles+ 
· Hour of Code Lab 
· Activities Room 

· Registration 
Volunteer information:  http://goo.gl/XNvfCq 
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https://medium.com/@racheltho/if-you-think-women-in-tech-is-just-a-pipeline-problem-you-haven-t-been-paying-attention-cb7a2073b996
https://medium.com/@racheltho/if-you-think-women-in-tech-is-just-a-pipeline-problem-you-haven-t-been-paying-attention-cb7a2073b996
http://goo.gl/XNvfCq
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iPhone (models 5S &6) 

EASY Logon 
( “biometrics "fingerprint reader) 

Easiest logon ever — available with the new Apple iPhone (model 5S or 6 only) 

WITHOUT typing a password — you simply swipe your finger on the scanner button and you are in! 

 touch 

to “log in” 

to your iPhone 
(models 5S &6) 

 touch 

to “log in” 

to access your 
State email 
(and Secure Workspace) 

What’s the Benefit? 

 

This NEW “biometrics” feature may 
be beneficial if you use a 
smartphone and are inconven-
ienced by having to type in pass-
words to “log in” to your phone, 
and then again “log in” to your 
State email and workspace. 

 

 

 

 

To find out more 

 

Contact your  

Technology Business Consultant  

 

or OIT’s Customer Support 

624-7700 

OIT.Customer-Support@maine.gov  

Your IT Service Provider — Maine Office of Information Technology 

mailto:OIT.Customer-Support@maine.gov
http://www.maine.gov/oit/index.shtml
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MainePERS Disability Retirement 

Program 

One of the benefits available to MainePERS members is the 

Disability Retirement program. Eligible members with a long-

term disability receive an income benefit and continue to ac-

crue creditable service until they are able to return to employ-

ment.  

For more information including eligibility guidelines, applica-

tion details, forms, a handbook, and frequently asked ques-

tions, visit: 

Watch the video: 

http://www.mainepers.org/Disability/Disability-Video.htm 

NextGen College Investment Plan 

The NextGen College Investing Plan® is a Sec-

tion 529 Plan administered by the Finance Au-

thority of Maine (FAME) — designed to help 

families achieve their dreams of providing 

funding for higher-education costs for the next 

generation. Section 529 Plans have been 

around since 1996 and have become a popular 

way of investing for college costs because of 

the advantages they can offer. A number of 

grants are available for Maine residents, in-

cluding an initial matching grant, a 50% match-

ing grant for contributions, and an automated 

funding grant. 

Learn more by visiting: 

http://nextgenforme.com/files/Pages/NextGen/NextGen_New_Look/Grants_Maine_Residents.aspx 

Reach Higher 

The Reach Higher initiative is First Lady Michelle Obama's effort to inspire 

every student in America to take charge of their future by completing their 

education past high school, whether through professional training programs, 

a community college, or a four-year college or university.  

Learn more and get involved at: https://www.whitehouse.gov/reach-higher 

“Education is the 

key to success for so 

many kids.” 

—Michelle Obama 

http://www.mainepers.org/Disability/Disability-Video.htm
http://www.mainepers.org/Disability/Disability-Video.htm
http://nextgenforme.com/files/Pages/NextGen/NextGen_New_Look/Grants_Maine_Residents.aspx
http://r20.rs6.net/tn.jsp?f=001d8dVQkqiaWwc3cjbMNuyoHHArH0CVIu7mx6eK5IPVUbO0D3I9zwfVudzR0I39IWzR-ac8oyTcjdhUlrqEU0NZC-g32nvLp6RmzFqsdJau1JxOQJddELc4KQDGYS1vnYAHHZ09In28BbMhysO8Vpf7YABOlhhiN73uv540oQ-6Wg9Vvfl9qNoeJZo3nk7cMB1l7Js9O5l6wT0wQa-XF78C2DL_4mRO0Z
https://www.whitehouse.gov/reach-higher
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DAFS Employees of the MonthDAFS Employees of the Month  
June 2015 

Please join me in congratulating Judy Beloff, Office 
Specialist II Supervisor, in the Office of Information 
Technology, DAFS’ employee of the month for 
June.  The following nomination was submitted on Ju-
dy’s behalf: 

 

“Judy Beloff has been with the Office of Information 

Technology for 15 years. She is the glue that holds the 
organization together. Nothing happens in OIT without 
her knowledge. Judy is one of the most professional 
and customer-oriented people I have had the privilege 

of working with. Judy's talents go beyond what is considered to be normal. Judy is a role model; her sense of 
humor is infectious and the respect she has within OIT and state government is unequalled. She is the em-
ployee that created the mold and then broke it. She is the ‘Fonz’ of OIT: super cool, confident and in charge. 
We cannot imagine an OIT without Judy and her exceptional organizational skills, her administrative genius, 

and her ability to make the impossible seem possible.” 

Thank you, Judy, for your dedication and service! 

July 2015 

Please join me in congratulating Erica Ouellette, Human Re-
sources Assistant, in the Bureau of Human Resources, Office 
of Employee Health and Benefits. She is DAFS’ employee of 
the month for July.  The following nomination was submitted 
on Erica’s behalf: 

 

“Erica takes great pride in her work and tackles each obstacle 

and member issue with poise, confidence and willingness to 
go above and beyond. Erica has accommodated member 
needs to meet on a different floor, enlarged documentation to accommodate visual impairments, and en-
sures, to the best of her ability, members can meet in areas to control confidentiality and privacy. Erica is a 
valued member of our Division and she has received many compliments in the area of customer service and 

communication skills.” 

Thank you, Erica, for your dedication and service! 

DAFS Employees of the MonthDAFS Employees of the Month  
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DAFS Employees of the MonthDAFS Employees of the Month  
 

August 2015 

Phillip is an instrumental member of the Office of the State 
Controller. Phillip is an ERP Business Systems Manager, 
with the Office of Information Technology. He works close-
ly with both internal and external parties. Internally, Phillip 
receives requests from agencies state-wide. When State 
agencies need assistance with the accounting system, Phil-
lip is quick to understand the issue and get to a resolution 
collaboratively. Phillip partners with State agencies and ex-
ternal vendors to oversee the integration and testing of all 
new agency interfaces. Phillip approaches every project 
with a positive, can-do attitude. Every request that comes 
to him, whether internally or externally is met with enthusi-
asm and a plan for success. Recently, Phillip was critical to 
the success of a major system upgrade, coordinating inter-
nal and external resources to meet an ambitious project timeline. Phillip is a crucial member of the State’s 
accounting system support team, sharing the on-call nights and weekend duties in addition to his normal 
workweek tasks. Phillip has been a volunteer for the Association of Governmental Accountants (AGA) for sev-
eral years, having most recently served as president of the Maine chapter. 

Thank you, Phillip, for your dedication and service! 

September 2015 

Please join me in congratulating MaryEllen McPherson, Fleet Support 
Specialist, in the Bureau of General Services, Central Fleet Manage-
ment Division, DAFS’ employee of the month for September.  The fol-
lowing nomination was submitted on MaryEllen’s behalf: 

 

“MaryEllen consistently goes above and beyond to provide excellent customer service to our fleet custom-

ers and vendors. She has graciously taken on a much larger work load, assumed additional responsibilities 
and assisted in training new staff in response to staff turnover. In addition, her knowledge of the automo-
tive industry has saved the State thousands of dollars in vehicle repairs. Her teamwork and communication 
skills with both coworkers and customers make her an invaluable employee and very deserving of employ-

ee of the month.” 

Thank you, MaryEllen, for your dedication and service!  

DAFS Employees of the MonthDAFS Employees of the Month  
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Joe Croll    Tech Support Specialist  
John Hayes    Tech Support Specialist 
Daniel Incze    Computer Operator 
Ben McCollister   Systems Analyst  
David Rodrigue   System Section Manager 

Daniel Bassford    Senior Information System Support Specialist  
Brenda Bilodeau   Information System Support Specialist II 
Daniel Bosissonneault  Programmer Analyst 
Brian Boudreau   Programmer Analyst 
Robert Ciforelli    Senior Programmer Analyst  
John Gagnon   System Team Leader 
Joshua Jacques   Senior Information System Support Specialist  
Christopher Leonard  Senior Programmer Analyst 
Richard Nimon   Tech Support Specialist 
Brian Oliver    System Section Manager 
Christian Zinck   Senior Programmer Analyst 

Brooks Basselet   Senior Information System Support Specialist  
Erik Boudreault    Information System Support Specialist I Intern 
Leroy “Roy” Cronkhite  Jr.  Information System Support Specialist I Intern 
Bradley Cundari    Computer Programmer Intern 
Dustin Davidson   Management Analyst I Intern 
Paul Fowler     Information System Support Specialist  
Jennifer Ha    Applications Intern 
Nick Leeman    Computer Programmer  
Wade Marcoux   Computer Programmer 
Todd Metzler   GIS Senior Programmer Analyst 
Aaron Reynolds    Computer Programmer 
Peter Rushton   Business System Administrator 
Logan Ryan     Computer Programmer Intern 
Eric Verge     Computer Programmer 
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Name: Dustin Davidson 

Job Position in OIT: 
 Intern in Workforce Development 

What is your “hometown” or place of birth? 
Waterville, Maine 

What's your favorite holiday?  
Halloween 

What was your first job?  
Kentucky Fried Chicken 

If you had to describe yourself as an animal, 

which one would it be?  
Cat 

What Zodiac sign do you belong to?  
Scorpio 

Most memorable moment this summer?  
Camping at Carrying Place Stream 

How many pairs of shoes do you own?  
4 

What is your favorite restaurant in Maine?  
Asian Café in Winslow 

What is your biggest pet peeve?  
Slow Computers 

 

Getting to Know U Getting to Know UGetting to Know U  
Name: Jenifer Ha 

Job Position in OIT:  

Applications Intern 

What is your “hometown” or place of birth? 

Portland, ME 

What’s your favorite holiday?  

Halloween 

What was your first job? 

Retail at Burlington Coat Factory 

If you had to describe yourself as an animal, 

which one would it be?  

Wolf 

What zodiac sign do you belong to? 

Taurus 

Most memorable moment this summer? 

Hiking in Acadia, seeing the sunrise on Cadillac Mtn. 

How many pairs of shoes do you own? 

10+ 

What is your favorite restaurant in Maine? 

Jimmy the Greeks 

What is your biggest pet peeve? 

Traffic 

What would you sing at karaoke night? 

Uncle Kracker—Follow Me 
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Kinsley Jean Hardison born August 
18th at 6:25a.m. weighing 6lbs 8ounc-
es 20 inches long.  She is the precious 
daughter to Kayla & Travis Hardison 
and the granddaughter to Dawnna & 
Rick Pease. 

This is Dawnna and Rick’s first grand-
child to their only child Kayla.  She will 
be loved by many and spoiled by 
Dawnna extensively.   

Have something to celebrate? 
Marriages, babies, awards, and more! Share it with Workforce Develop-

ment and we’ll share it with your colleagues in the next newsletter! Email  

courtney.alley@maine.gov or kelly.rickert@maine.gov. 

TechNight is coming back in March 2016! This annual event educates Maine high 

school (and college) students about career opportunities in IT.  

 

We need OIT employees to volunteer their time assisting both in the 

planning and execution of the event. 

 

To volunteer your time, please contact Kelly Rickert at 

Kelly.Rickert@maine.gov or Courtney Alley at Courtney.Alley@maine.gov. 
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Upcoming OIT Training 
Nov. 2-4  Database Administration Fundamentals  
   Virtual 
 
Nov. 2-6  Troubleshooting TCP/IP Networks with Wireshark – Session Full 
   Roman Room, 45 Commerce Drive 
 
Nov. 4   Free Webinar – Tips & Tricks for Microsoft Outlook 2013 
1:00pm   Register 
 
Nov. 5   Free Webinar – Bridging Learning to Performance – Free Webinar 
1:00pm   Register 
 
Nov. 9-10 & 12  Oracle Database 11g: Advanced PL/SQL 
   Virtual 
 
Nov. 12   Free Webinar – Troubleshooting with DBMS_PROFILER and DBMS_UTILITY 
11:30   Register 
 
Nov. 12   Free Webinar – Cyber Security: Pathway to Forensics  
12:00pm  Register 
 
Nov. 16-17  Product Owner 
   Coliseum Room, 45 Commerce Drive 
 
Nov. 18   Maine Digital Government Summit 
   Augusta Civic Center 
 
Nov. 19-20  Kanban 
   Coliseum Room, 45 Commerce Drive 
 
Nov. 30-Dec. 4  Oracle Database 12c: Introduction to SQL 
   Live, In Augusta 
 
December 7-11  Troubleshooting TCP/IP Networks with Wireshark – Space Limited 
   Roman Room, 45 Commerce Drive 
 
The following training sessions are being planned, though we need to determine interest. If these are of interest, please 
let us know. 
 

 Introduction to SAP PowerBuilder 

 Microsoft Word: Advanced Use for Creating Reporting and Charts 

 SQL Server Reporting Services 

 Test Driven Development 

 Troubleshooting, Debugging and Tuning Oracle PL/SQL Programs 

 Visio        
 

All upcoming training can also be found on our website at:  
http://inet.state.me.us/oit/training/index.html. 

 
To enroll in any training sessions, please contact  

courtney.alley@maine.gov or kelly.rickert@maine.gov.  

http://inet.state.me.us/oit/training/trainingdocs/database_administration_fundamentals.pdf
http://inet.state.me.us/oit/training/trainingdocs/troubleshooting_with_wireshark.pdf
https://attendee.gotowebinar.com/register/6319503921913661698
http://www.saba.com/us/dynamic-landing/event/go/5-tim-talk-bridging-talent-learning/
http://inet.state.me.us/oit/training/trainingdocs/oracle_11g_advanced_pl_sql_overview.pdf
https://attendee.gotowebinar.com/register/8144143469803962114
https://footprintllc.wufoo.com/forms/z1b45pku0ytfg36/
http://inet.state.me.us/oit/training/trainingdocs/AgileProductOwner.pdf
http://cms.erepublic.com/common/resources?appCore=/common/forms/ajax_event/1159&product_id=1159
http://inet.state.me.us/oit/training/trainingdocs/kanban_overview.pdf
http://inet.state.me.us/oit/training/trainingdocs/oracle_12c_introduction_to_sql_overview.pdf
http://inet.state.me.us/oit/training/trainingdocs/troubleshooting_with_wireshark.pdf
http://inet.state.me.us/oit/training/index.html
mailto:courtney.alley@maine.gov
mailto:kelly.rickert@maine.gov

