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CHIEF INFORMATION 

OFFICER

Jim Smith 

State of Maine
Department of Administrative and Financial Services

Office of Information Technology

ASSOCIATE CIO 

APPLICATIONS

Paul Sandlin

DAFS COMMISSIONER

Richard Rosen

TECHNOLOGY BUSINESS

CONSULTANTS  

Sandy Saunders

PROJECT 

MANAGEMENT 

OFFICE

Doug Birgfeld

ENTERPRISE 

ARCHITECTURE, 

SECURITY, AND 

POLICY

Henry Quintal 

(AC)

GOVERNOR 

Paul R. LePage

OIT ADMIN STAFF

Judy Beloff, Assistant and 

Support Supervisor 

CONNECTME 

AUTHORITY

Phil Lindley

DHHS, 

MHDO

Cindy 

Hopkins

DACF, DEP, DMR, 

DOC, DOL, DPS, 

IF&W, PFR, WCB, 

MRM Consortium

Rick Hayward

ASSOCIATE CIO

INFRASTRUCTURE

B. Victor Chakravarty

DAFS, DECD, 

DOE, DOT, 

DVEM, PUC, 

MEGIS, 

Cathy Harrison

Chief Technology Officer (CTO) 

Ø Represents CIO as needed

Ø Governance  
Ø Disaster Recovery / Business Continuity 
Ø Financial management

Ø Firstnet (critical Federal led project for 
    national wide communications)
Ø Develop an Enterprise mobile strategy
Ø eGovernment (InforME and OIT)
Ø Research Federal technology grants
Ø OIT Billing project 
Ø Production problem resolution and follow up
Ø Contract management

Ø OIT Administrative Staff

Ø Boards and Committees: 

        InforME Board, Chair

Ø ConnectME Authority, Member (Phil Lindley)

Associate CIO for Applications

Ø Development and maintenance of all agency

       and enterprise applications (both custom-built

       and commercial software) 

Ø State-wide strategic application vision towards

       common, integrated solutions

Ø Standardization of common tools and practices 

Ø Operational budget for applications

Chief Information Officer (CIO)

Ø Liaison to Governor’s Office for all things relating to IT

Ø Liaison to Legislature and Committees

Ø Liaison to Judicial Branch and Constitutional Offices   

Ø IT strategy/ direction-setting

Ø Enterprise architecture and security

Ø IT business relationship

Ø Communications and media relations (marketing) 

Ø Policy

Ø Project management

Ø Business process management

Ø Represents State of Maine on National Association

       of State CIOs (NASCIO)

Ø Boards and Committees:

         IT Executive Committee, Chair

         CIO Council, Chair

         GeoLibrary Board, Member          

WORKFORCE 

DEVELOPMENT

Kelly Samson-

Rickert

CHIEF TECHNOLOGY 

OFFICER

Greg McNeal

VENDOR MGMT OFFICE

Ellen Lee

Associate CIO for CTS

Ø Oversees all OIT operations

Ø Management of the State’s IT infrastructure 

       (network, servers, storage, data centers, etc.)

Ø IT desktop support and customer service delivery

Ø Operational budget for core infrastructure services

Ø Strategic planning/ implementation

Ø IT service management 

UNIX, ORACLE, 

STORAGE 

 Sharon Horne

WINDOWS 

APPLICATION 

HOSTING 

SERVER 

GROUP

 Dawnna Pease

CLIENT 

TECHNOLOGIES and 

OPERATIONS 

MANAGEMENT

 Nick Marquis

NETWORK, VOICE  

SERVICES & 

BACKUP RECOVERY

Jon Richard

TBC’s

Howard Clary

BUSINESS 

PROCESS 

MANAGEMENT

Cassandra Perkins

FINANCE

Kendra Coates

BUSINESS 

CONTINUITY/ 

DISASTER RECOVERY

John Driscoll

Business Process 

Management

Joshua Karstens 

Mary Silva 

Performance 

MGMT, Liaison 

RADIO

SERVICES

John Richards

OIT Records Officer and 

FOAA Support

Eric Stout 

Enterprise 

Warehousing and 

Analytics

Deputy,

Jeff Jordan 
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