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Program Overview – Q3 2015 

Spend FY14 Q4 FY15 Q1 FY15 Q2 FY15 Q3 Total
FY 2015 $3,584,455 $4,203,790 $4,296,529 $12,084,773
FY 2014 $3,471,247 $3,471,247

General FY14 Q4 FY15 Q1 FY15 Q2 FY15 Q3 Total
Hours Entered 45,279 47,332 52,469 53,494 198,574
HC Entering time 121 122 135 141

Sourcing FY14 Q4 FY15 Q1 FY15 Q2 FY15 Q3
Positions 19 54 64 44
Positions Filled 13 59 61 50
Submissions 194 525 351 306
Submissions / Posting 10 10 5 7

Suppliers FY14 Q4 FY15 Q1 FY15 Q2 FY15 Q3
Active Suppliers 50 45 42 46



Summary of Savings from Program Inception 

Savings Calculations 
 

• EOR and Newly Recruited Resources: (Market Rate – Bill Rate)*Duration = Savings 
• Onboard Savings Calculations: (CAI Rate – Bill Rate)*Duration = Savings 

Savings Total Description of Savings 

$628,984 
Competitive Bidding with Best and Final Offer 
(BAFO) for New Positions, Savings from Standard 
Rate Card

$691,956 
Onboarded Bill Rate vs. Current Program Bill Rate 
multiplied by Hours Worked 

$1,320,940 Total Savings



Agency Identified Business Needs 

Job Title Manager
Market 
Rate

Actual 
Rate

Data Analyst 3 Cowing, Kristen $80.00 $86.62
Client Technologies Specialist 2 Firnkes, Timothy $40.07 $66.75
Programmer 4 Irish, Dale $75.92 $76.50
Programmer 4 Robichaud, Shawn $75.92 $80.00
Programmer 4 Robichaud, Shawn $75.92 $85.00
Programmer 5 Vensel, Ray $89.74 $115.00
Project Manager 3 Wilkinson, Leigh $83.57 $100.00
Project Manager 3 Wilkinson, Leigh $83.57 $89.57
Project Manager 3 Wilkinson, Leigh $83.57 $91.00
Project Manager 3 Wilkinson, Leigh $83.57 $94.50
Project Manager 3 Gordon, Terry $83.57 $87.00
Sr. Business SME Moseson, Marshall $107.24 $136.04
Sr. Project Manager Gordon, Terry $120.49 $134.47
Sr. Project Manager Whitten, Judy $120.49 $145.00
Sr. Project Manager Gerard, Jerome $120.49 $145.00
Sr. Project Manager Gerard, Jerome $120.49 $196.00
Sr. Project Manager Hayward, RICHARD $120.49 $150.00
Tester 1 Ainslie, Rhonda $41.61 $48.46
Tester 4 Moseson, Marshall $63.46 $104.45



Agency Identified Business Needs 

Tester 4 Moseson, Marshall $63.46 $90.70
Tester 4 Averill, Doug $63.46 $70.00
Tester 4 Averill, Doug $63.46 $90.00
Tester 2 Daigle, Dana $46.46 $58.00
System Administrator 3 Horne, Sharon $66.76 $81.00
Business Analyst 4 Gordon, Terry $76.32 $79.00
Functional Architect 2 Stevenson, Hazel $56.92 $60.23
BPM SSA Pega Specialist (1KS4) Averill, Doug $125.00 $170.00
BPM SSA Pega Specialist (1KS4) Averill, Doug $125.00 $140.00
BPM SSA Pega Specialist (1KS4) Averill, Doug $125.00 $150.00
BPM SSA Pega Specialist (1KS4) Averill, Doug $125.00 $175.00
BPM SSA Pega Specialist (1KS4) Averill, Doug $125.00 $175.00
BPM SSA Pega Specialist (1KS4) Averill, Doug $125.00 $135.00
BPM SSA Pega Specialist (1KS4) Averill, Doug $125.00 $175.00
BPM SSA Pega Specialist (1KS4) Averill, Doug $125.00 $205.00
BPM SSA Pega Specialist (1KS4) Averill, Doug $125.00 $150.00
BPM SSA Pega Specialist (1KS4) Averill, Doug $125.00 $125.00
BPM SSA Pega Specialist (1KS4) Averill, Doug $125.00 $150.00
BPM SSA Pega Specialist (1KS4) Averill, Doug $125.00 $140.00
BPM SSA Pega Specialist (1KS4) Averill, Doug $125.00 $138.50



Monthly Spend 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
FY14 FY15

Spend $1,086,786 $1,214,302 $1,170,159 $1,172,242 $1,146,714 $1,265,498 $1,513,055 $1,213,808 $1,476,927 $1,423,552 $1,340,396 $1,532,581
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CO-OP Spend 

University of Maine – Go Live Date 5/5/14 
 

 
ME Co-Op FY14 - Q4 FY15 - Q1 FY15 - Q2 FY15 - Q3 Totals
University of Maine $31,055 $55,543 $61,997 $82,849 $231,444



Spend By Department – Top 10  

DHHS OIT DOE DOL DAFS SoS MRS DOT BMV AG
FY14 Q4 $1,095,416 $659,850 $427,745 $631,124 $215,442 $156,064 $101,704 $97,011 $31,356 $2,078
FY15 Q1 $1,141,274 $538,720 $554,734 $644,990 $177,886 $177,476 $117,429 $118,598 $22,701 $74,893
FY15 Q2 $1,037,311 $1,087,576 $804,138 $615,571 $230,875 $112,375 $130,094 $129,482 $44,062 $849
FY15 Q3 $1,028,614 $1,244,269 $839,793 $522,138 $177,576 $97,666 $159,703 $152,055 $51,215 $1,405
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Spend by Job Title – Top 10 

Programmer 4 Programmer 5 Sr. Project
Manager

Business
Analyst 4

Project
Manager 3 Architect / Sr.

BPM SSA Pega
Specialist

(1KS4)
Tester 4

Database
Administrator

4

Sr. Business
SME

FY14 Q4 $540,007 $667,507 $215,553 $98,882 $165,228 $309,391 $6,300 $137,321 $159,676 $236,659
FY15 Q1 $635,212 $689,323 $226,655 $186,489 $224,782 $184,410 $62,815 $180,683 $164,215 $125,148
FY15 Q2 $786,321 $697,516 $280,486 $331,363 $235,123 $138,473 $295,114 $212,382 $161,365 $120,280
FY15 Q3 $816,172 $664,892 $448,501 $296,645 $273,044 $125,432 $376,140 $209,804 $155,060 $155,854
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Spend by Manager – Top 10 

Robichaud,
Shawn Gordon, Terry Wilkinson,

Leigh Averill, Doug Moseson,
Marshall Coffin, Darcy Daigle, Dana Grant, Donna Bizier, Paul Vicente,

Lorenzo

DOE DHHS/DOE/D
OL/OIT

DHHS/DOE/D
OL/MRS/OIT DAFS/OIT/AG DHHS DOL DHHS BMV/SoS DAFS/OIT DHHS

FY14 Q4 $302,142 $130,192 $334,964 $137,875 $260,370 $132,800 $136,126 $187,420 $119,116 $98,558
FY15 Q1 $389,934 $273,751 $389,918 $139,790 $277,216 $116,134 $140,871 $200,177 $123,343 $117,598
FY15 Q2 $630,780 $510,464 $363,989 $487,139 $267,697 $222,333 $139,341 $156,437 $120,805 $106,208
FY15 Q3 $648,414 $617,417 $254,553 $399,637 $271,619 $133,050 $142,493 $115,124 $122,661
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Spend by ME/NE Location 

ME NE - MA NE - NH
FY14 Q4 $1,440,819 $474,238 $114,118
FY15 Q1 $1,430,957 $523,780 $123,163
FY15 Q2 $1,570,765 $656,068 $135,646
FY15 Q3 $1,703,485 $689,375 $149,612
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58% of Total Q3 FY2015 Program Spend 
with Local and Regional Suppliers 



Spend by ME/NE Supplier – Top 10 

NTT Data Abilis Pro Search, Inc. Randstad Tilson Tech
Stratosphere

Technical
Consulting, LLC

iCST, LLC Serenity Infotech Atlantic Staffing Solutions Project
Management

FY14 Q4 $358,642 $342,258 $167,970 $218,399 $111,037 $88,875 $90,318 $12,600 $75,511 $73,286
FY15 Q1 $400,579 $332,861 $185,632 $238,839 $107,613 $65,775 $105,446 $56,424 $76,254 $61,856
FY15 Q2 $481,786 $320,315 $316,125 $214,181 $144,507 $179,085 $68,818 $109,814 $69,393 $71,000
FY15 Q3 $517,573 $326,454 $357,679 $230,647 $197,479 $156,950 $91,177 $125,240 $79,436 $62,394
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DISCUSSION AND QUESTIONS 
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