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Introduction
The Maine State Communication Network (MSCommNet) Program will provide a Statewide Land Mobile Radio (LMR) Voice Communication System replacing current departmental systems for State Public Safety and Public Service users.  It is anticipated that this will be a multi-phased program.  Phase I, Phase II, and Phase III have been defined.  Each of these program phases will be defined as projects that may also include phases.  Currently two phases have been completed.  Phase I:  “MSCommNet System Design Engineer Procurement” of the MSCommNet program was completed and provided the procurement process that culminated in a contract for Phase II.  Phase II: “MSCommNet System Design” provided engineering and consulting services for the communication system replacement and resulted in the August 14, 2006 “Statewide Radio and Network System Final Report”.   Phase III: “MSCommNet System Deployment Preparation” includes the following in progress and planned projects: i) “Systems Integrator Procurement” (this project), ii) “Structural Analysis”, iii) “Infrastructure Sites Land Acquisition” (ISLA), iv) “2006/2007 Construction Project”, v) “Frequency Management”, and, Project vi) “Outreach”.  The future Phases IV and V are “MSCommNet System Deployment” and “MSCommNet System Operations” respectively.
The MSCommNet “Systems Integrator Procurement” Project will select a Systems Integrator and associated MSCommNet solution and deliver an approved contract for the completion of the Integrator portion of system implementation. 

Project Goals and Objectives

The goal of this Project is delivery of an approved contract between the State and the selected Systems Integrator for MSCommNet System Implementation that: i) addresses the users’ and State needs as expressed in the August 14, 2006 “Statewide Radio and Network System Final Report” ii) complies with approved budgets and anticipated timelines, and, iii) equitably distributes system implementation risks among the parties.

This project will meet the following objectives:

· Develop the MSCommNet Deployment Strategy

· Prepare a number of System Design Enhancement deliverables

· Prepare the MSCommNet Request for Proposal (RFP)

· Complete a solicitation process resulting in two or more compliant proposals.

· Solicitation and award process conducted in a manner that minimizes the risk of a successful award appeal.

· Results in a “win-win” contract that optimizes the opportunity for a successful on time and budget implementation that satisfies defined user expectations.

· Comply with the timelines presented below.

Project Sources of Funding

A statement of what the funding source for the project will be:

· State
% ________100%____

· Federal % ________________

· Blended Federal % _________

· Other % __________________

Project Management Approach

This MSCommNet “Systems Integrator Procurement” Project is an integral part of Phase III “MSCommNet System Deployment Preparation” of the MSCommNet Program.  This Project moves the State forward from the Phase II MSCommNet “System Design Report” toward the final detailed system design, implementation and transfer to service of the new MSCommNet system.  

The Project is logically structured into three phases; the first, the “RFP Development” process develops the MSCommNet System Deployment Strategy and the RFP for the procurement of a systems integrator and related system, this first phase also includes a “Fiber Optic Network Feasibility Study”, an “Interoperability Feasibility Assessment” an “RF Coverage Expansion Feasibility Assessment” and the development of a Configuration Management capability.  The second phase, the “RFP Release to Award” phase manages the process from RFP release, through evaluation and contract award.  If necessary, this phase will be extended to manage any award appeals that may arise.  The third “Contract Negotiations” phase will encompass the development of the negotiation plan, contract negotiations and subsequent approvals processes.
The “Systems Integrator Procurement” team consists of two components: i) the Macro Corporation (Macro) support element retained pursuant to an Amendment to the Agreement engaging Macro to complete Phase II as outlined above, and, ii) the State’s Radio Project Office (RPO) which utilizes State employees and contract resources to discharge it’s responsibilities.  The RPO Project Manager provides overall project leadership and project management direction to the MSCommNet Program and this Project.  Macro’s assigned Project Manager provides direction and leadership within the Macro element and is the primary interface with the RPO.  
The Agreement with Macro envisions “Procurement Support” consisting of several components as follows:

· “RFP Preparation” including:  specifications, statement of work and special provisions/terms
·  “Solicitation Support” including:  pre-bid conference support, vendor Q&A support, proposal review & evaluation, oral interviews and final scoring and selection recommendation

· “Contract Negotiations” including:  negotiations planning and vendor negotiations
The Agreement also provided for the following additional System Design Enhancement Deliverables:

· VHF narrowband licensing support

· Fiber Optic Network Feasibility Study

· Interoperability Feasibility Assessment

· RF Coverage Expansion Feasibility Assessment

· Tower Structural Engineering (Change Order)

· Configuration Management Procedures
In the “RFP Development” phase, Macro will prepare draft RFP sections building on the August 2006 Final Report and other inputs as provided by/requested from the RPO.  Macro will issue completed drafts to the RPO, the RPO will review and provide direction on revisions etc. as required.  Marco will revise and re-issue for further comment as required.  Upon compilation of a satisfactory draft, the RPO with Macro’s active support will seek approval as required from the Project Steering Committee, Purchasing and the State’s Contract Review Committee.  Subsequent to any final revisions, the RPO in conjunction with Purchasing will oversee the release of the RFP in conformance with State purchasing policy and procedures.  A similar process will be utilized to manage the preparation, review, approval and delivery of the other Phase I Macro deliverables. 
In preparation for the “RFP Release to Award” phase, the RPO Project Manager will identify and appoint team members to various roles based on needs and competencies (procurement, legal, technical, financial, communications, administration) and develop more detailed plans based on the above identified timelines and the requirements of the State’s procurement processes.  Key activities include:  responding to bidder questions/inquiries, management of the Bidders’ Conference, developing the proposal evaluation plan and process, proposal evaluation and award recommendation and approvals.  Macro will provide support throughout each step in this process as outlined above and as directed by the RPO Project Manager.  Careful conformance to State procurement guidelines is imperative to minimizing the risk of a successful award appeal.

Under the RPO Project Manager’s direction, a Contract Negotiations Plan will be developed to guide the “Contract Negotiations” phase; it will identify State goals and priorities, negotiation principles, the preferred order of negotiations, the State BATNA (Best Alternative to a Negotiated Agreement), evaluate the selected bidder and forecast their goals, priorities and likely tactics and specify State Negotiation Team skill and role requirements (leading to team member appointment).  The Plan will also develop a preferred timeline, risk/issues management and quality assurance processes, any necessary budgetary elements, a Communications Plan and other support tools.  Integral to the plan will be communications and decision making/approval processes involving the Project Sponsor, Executive Sponsor and Steering Committee and other key Stakeholders.

Under the direction of the RPO’s Project Manager, Macro will provide administrative, planning, negotiation and technical support to the State’s negotiation team.
It is anticipated that the State’s Negotiation Team will consist of a small Core team that will be the primary ongoing interface with the successful Bidder’s Negotiation Team and a Subject Matter Expert support team (selected from members of the TBO) that will provide the necessary technical and other support required to sustain the negotiation process.

At the initiation of negotiations, it is anticipated that key elements of the Contract Negotiations Plan will be shared with the selected bidder, including: negotiation principles, preferred order of negotiations, team members and roles and the anticipated timeline.  Upon mutual agreement to key negotiation process elements, the negotiation will follow the then joint plan.  

It is anticipated that weekly and monthly progress reports/meetings will be required with the Project Sponsor, Executive Sponsor and Steering Committee.  In addition there will be periodic (likely frequent) issue driven communications.  The evolving contract documents will be subject to ongoing technical, operational, financial and legal review.

Upon completion of the negotiations and receipt of the contractor signed contract, it will presented to the Contract Review Committee for final approval and signature.
The RPO will manage the Project utilizing processes consistent with the “TenStep” methodologies as adopted by the State’s Project Management Office.  The RPO will have a Project Manager that manages Macro and the internal project team reporting to the Project Management Office and the Project Sponsor.
Scope Statement

This Project includes all aspects of the procurement process from the creation of the RFP, it’s approval and release, bidder Q&A and conference processes, proposals receipt and evaluation, contract award, contract negotiation and approval processing completed in conformance with the State’s Purchasing policies and procedures. 
 The following presents additional inclusion details:

· Retaining Engineering Design and Procurement Support services to draft the RFP document.
· System Design Enhancement Deliverables: draft preparation, review and revision as required.

· Steering Committee approval of System Design Enhancement Deliverables.
· Draft RFP preparation, review and revision as required.
· Steering Committee, Purchasing and Contract Review Committee RFP approval.

· RFP advertising and release processes, Q&A process bidder conference and response to bidder questions and proposal acceptance, opening and initial screening processes.

· Preparation of proposal evaluation plan, templates, and evaluation team selection (technical, purchasing, administrative, project management, etc.) and instruction for technical, cost and administrative evaluations.

· Proposal evaluation, including scoring, oral interviews and site visits (if required).

· Proposal scoring finalization, recommendation preparation and approval processing.

· Award and non-award letter release.

· Award justification to purchasing.

· Appeal support as needed.

· Negotiation plan development, negotiation team selection (technical, purchasing, administrative, project management, etc.) and associated approvals.

· Contract negotiation and creation, including terms and conditions, specifications, system design/engineering, implementation (network and user equipment installation, acceptance and transfer/migration to beneficial service), project management, training, warranty and maintenance and cost/payment.

· Contract approval processing.

· Stakeholder (internal & external) communications.

WBS

Appendix A presents the high level project Gantt Chart. 
Major Milestones

	Milestone
	Task Name / Deliverable
	Baseline Start
	Baseline Finish

	Phase I - System Design Enhancements and RFP Development

	1
	Contract Amendment released
	11/14/2006
	11/14/2006

	2
	Macro Phase II Support Program (MSCommNet Project)
	11/14/2006
	2/21/2008

	3
	WBS 1 - Project Management Support
	11/14/2006
	2/21/2008

	4
	Project Oversight & Coordination Support
	11/14/2006
	2/21/2008

	5
	Detailed Workplan
	11/14/2006
	12/14/2006

	6
	Bi-Weekly Project Status Reports (e-mail)
	11/27/2006
	2/15/2008

	7
	Monthly Project Status Reviews/Reports
	12/1/2006
	2/5/2008

	8
	WBS 2 - System deployment plan reassessment
	11/14/2006
	1/18/2007

	9
	WBS 3 - System Engineering
	11/14/2006
	2/21/2008

	10
	WBS 3.1 System Design Enhancements
	11/14/2006
	4/16/2007

	11
	WBS 3.1.1 - VHF narrow-band licensing support
	11/14/2006
	12/7/2006

	12
	WBS 3.1.2 - Fiber-Optic network feasibility/trade-off study
	11/14/2006
	4/16/2007

	13
	WBS 3.1.3 - Initial interoperability channel feasibility study
	11/14/2006
	2/8/2007

	14
	WBS 3.1.4 - RF coverage expansion feasibility studies (12 zones)
	11/14/2006
	3/15/2007

	15
	WBS 3.1.5 - Tower Structural Engineering Reports (Change Order)
	NA
	NA

	16
	WBS 3.2 - Configuration Management
	11/14/2006
	2/18/2008

	17
	WBS 3.3 - System Engineering Oversight Support
	11/14/2006
	2/21/2008

	18
	WBS 4 - Procurement Support
	1/19/2007
	12/18/2007

	19
	WBS 4.1 - Prepare RFP (1)
	1/19/2007
	4/30/2007

	20
	WBS 4.1.1 - RFP Specification (Section 6 - MSCommNet System)
	1/19/2007
	3/22/2007

	21
	WBS 4.1.2 - RFP Statement of Work (Sections 7-13)
	2/16/2007
	4/2/2007

	22
	WBS 4.1.3 - RFP Special Sections & Terms (Sections 1-5)
	3/9/2007
	4/30/2007

	Phase II - RFP Release to Award

	23
	State releases RFP for vendor bids
	5/31/2007
	5/31/2007

	24
	(Internal) Proposal Evaluation Instructions
	5/23/2007
	7/18/2007

	25
	WBS 4.2 - Solicitation Support
	6/12/2007
	12/4/2007

	26
	WBS 4.2.1 - Pre-bid Conference (in Augusta)
	6/12/2007
	6/13/2007

	27
	WBS 4.2.2 - Vendor Q&A
	6/14/2007
	7/16/2007

	28
	Proposals received (from proposers)
	7/30/2007
	7/30/2007

	29
	WBS 4.2.3 - Proposal Evaluation/Q&A
	7/31/2007
	8/29/2007

	30
	WBS 4.2.4 - Oral Interviews with vendors (2)
	8/30/2007
	9/5/2007

	31
	WBS 4.2.5 - Final scoring & selection recommendation
	9/6/2007
	9/12/2007

	Phase III - Contract Negotiations

	32
	WBS 4.2.6 - Contract negotiations
	9/13/2007
	12/4/2007

	33
	Negotiation planning
	9/13/2007
	10/4/2007

	34
	Vendor negotiations
	10/5/2007
	12/4/2007

	35
	Notice-to-Proceed to Integrator
	12/18/2007
	12/18/2007


These milestones will be used for completing the Milestone Status Document and for monthly status reporting 

Budget Estimates

The Budget is presented below in three Segments: a) Macro Procurement Support, b) xwave MSCommNet Project Management Support and, c) Internal Support Resource Estimate (presented as a % of FTE over the period).

a) Macro Procurement Support

	WBS
	 Deliverables (see note below) 
	Totals

	1
	Project Management Support
	$298,464

	
	System Deployment Plan
	

	2a
	Technical Memorandum - Draft
	$17,764

	2b
	Technical Memorandum - Final
	$7,613

	3.1.1
	VHF Narrow-band Licensing Support
	

	
	Grant Applications/Authorizations/Denials
	$6,839

	
	Fiber Optic Network Feasibility Study
	

	3.1.2a
	Fiber-Optic Study - Draft
	$30,897

	3.1.2b
	Fiber-Optic Study - Final
	$13,241

	3.1.3
	Interoperability Channel Feasibility Assessment Report
	$21,491

	
	RF Coverage Expansion Feasibility Assessment Report
	

	3.1.4a
	RF Coverage Expansion Assessment - Draft
	$39,540

	3.1.4b
	RF Coverage Expansion Assessment - Final
	$16,946

	
	Configuration Management
	

	3.2a
	Configuration Control and Management Procedure
	$18,976

	3.2b
	Manage CCB
	$32,757

	3.3
	System Engineering Oversight/Support
	$176,960

	
	Procurement Support
	

	4.1.1a
	 RFP Specification (draft) 
	$49,672

	4.1.1b
	 RFP Specification (final) 
	$21,288

	4.1.2a
	 RFP Statement of Work (draft) 
	$22,781

	4.1.2b
	 RFP Statement of Work (final) 
	$9,763

	4.1.3a
	 RFP Special Provisions (draft) 
	$22,781

	4.1.3b
	 RFP Special Provisions (final) 
	$9,763

	
	 Solicitation Support 
	

	
	 Proposal Evaluation & Support 
	

	4.2.1
	 Pre-Bid Conference 
	$12,276

	4.2.2
	 Vendor Q&A Responses 
	$71,104

	4.2.3
	 Proposal Evaluation 
	$40,448

	4.2.4
	 Vendor Orals 
	$15,668

	4.2.5
	 Vendor Selection 
	$25,844

	
	 Contract Negotiation Support 
	

	4.2.6a
	 Negotiation Plan 
	$23,790

	4.2.6b
	 Negotiation Contract 
	$52,896

	
	
	

	
	Cumulative Total
	$1,059,561


b) xwave MSCommNet Project Management Support

	Project Phase
	Budget

	
	

	Phase I - System Design Enhancements and RFP Development
	$68,000.

	
	

	Phase II - RFP Release to Award
	$50,000.

	
	

	Phase III - Contract Negotiations
	$102,000.

	
	

	xwave Total (Systems Integrator Procurement)
	$220,000.


c) Internal Support Resource Estimate

[image: image2.emf]November 1, 2006  to June 29, 2007

Work 

Days

Assigned 

Days

Eff. Days 

@80%

% 

Assigned

Lavana Snyder 165 80 132 61%

Shawn Romanoski 165 40 132 30%

Stan Fage 65 50 52 96%

Joe Gremmig 165 15 132 11%

Rodney Littlefield 165 15 132 11%

Mark Poole 165 15 132 11%

Bill Plante 165 15 132 11%

Dolph Holmes 165 15 132 11%

Purchasing 165 5 132 4%

Legal 165 0 132 0%

June 29 to October 31, 2007

Work 

Days

Assigned 

Days

Eff. Days 

@80%

% 

Assigned

Lavana Snyder 88 30 70 43%

Shawn Romanoski 88 12 70 17%

Stan Fage 88 37 70 53%

Joe Gremmig 88 7 70 10%

Rodney Littlefield 88 7 70 10%

Mark Poole 88 15 70 21%

Bill Plante 88 7 70 10%

Dolph Holmes 88 7 70 10%

Purchasing 88 17 70 24%

Legal 88 6 70 9%

November 1, 2007 to February 22, 2008

Work 

Days

Assigned 

Days

Eff. Days 

@80%

% 

Assigned

Lavana Snyder 82 45 66 69%

Shawn Romanoski 82 12 66 18%

Stan Fage 82 75 66 114%

Joe Gremmig 82 20 66 30%

Rodney Littlefield 82 20 66 30%

Mark Poole 82 20 66 30%

Bill Plante 82 10 66 15%

Dolph Holmes 82 10 66 15%

Purchasing 82 12 66 18%

Legal 82 32 66 49%

Phase I - System Design Enhancements and RFP Development

Phase II - Release to Award

Phase III - Contract Negotiations


Scheduled Start and Finish Dates

See Major Milestones above.

Roles and Responsibilities 
The MSCommNet Program Organization Chart presented in Appendix B provides a overview of the overall Program Management structure and the role of the “Systems Integrator Procurement” Project within the Program structure.

The following presents the key role, assigned personnel, responsibilities and associated time commitment.

Project Sponsor:  The Project Sponsor is Greg McNeal, it is anticipated that this role will be at the 5% time requirement level.  The Project Sponsor has overall project responsibility including: issue resolution, risk mitigation, deliverable and scope change approval and, contract and MOA signatures.  The Project Sponsor will obtain approval for capital expenditures and will Chair the Steering Committee 

Executive Sponsors/Steering Committee Members:  The Steering Committee is an as needed resource and will participate at the monthly status meetings.  They will provide the overall strategic direction for the program and this project.  They will provide program and project funding and high level direction.  The Steering Committee members will champion the program and project within their organizations.  The success of the program will be determined by the Committee.  Greg McNeal is Chair of the Executive Sponsors Committee and Dick Thompson is Chair of the Statewide Radio Network Board.

MSCommNet Program Manager:  The MSCommNet Program Manager is a yet to be filled full time role (Lavana Snyder is currently performing the role of acting MSCommNet Program Manager).  The MSCommNet Program Manager will have overall strategic, day to day operational and financial responsibility for all aspects to the MSCommNet Program and it’s various sub-projects.  Reporting to the PMO with matrix responsibility to the Project Sponsor, the direct responsibilities/accountabilities of this role include the management of all Program development and implementation processes including:  system design, funding, frequency management, risk management, procurement (RFPs, Contractor selection, contract negotiation), system implementation, commissioning and transfer to service, user implementation and training, operational network management and administrative systems development and implementation, contract management, budget management and control, and, project communications. The MSCommNet Program Manager will facilitate the approval of all deliverables and expenditures. The RPO Program Manager will report to this position.

Project Technical Lead:  The Project Technical Lead is Shawn Romanoski, it is anticipated that this role will be at the 25% time requirement level. The Project Technical Lead will have overall project technical responsibility, providing guidance and decisions with respect to technical and post implementation operations matters and final technical approvals.

RPO Program Manager:  The RPO Program Manager is Lavana Snyder, it is anticipated that this role will be at the 60% time requirement level.  The RPO Program Manager will lead the overall planning and management of the project and report to the MSCommNet Program Manager.  All project managers within the program report to this position.  .  The RPO Program Manager will assume the role of Contract Agreement Administrator for this project.

xwave Project Management Support:  xwave Project Management Support is provided by Stanley Fage, , it is anticipated that this contract role will be at the 85% time requirement level.  Reporting to the RPO Project Manager, in this role he will coordinate and manage the Project interfaces with the Technical Build Out Team, develop and manage project workplans and budgets, provide RFP quality assurance, coordinate the development of the Proposal Evaluation Plan and prime and coordinate the development of the Contract Negotiation Plan.  He will also play a lead role in the Contract Negotiations under the direction of the RPO Project Manager
Macro Procurement Support:  Macro Corporation has been engaged to provide Procurement support for this Project including the drafting of the RFP, subsequent revision based on State input, assistance in the solicitation process (including the bidders conference, bidder Q&A, and proposal evaluation) and Contract Negotiation support.  This engagement includes technical, procurement and project management support roles.  Ivan G. Pagacik will be technical prime and Derek Brown will be procurement and project management prime on behalf of Macro.  Derek Brown will be Macro’s Project Manager and will be available part time and accessible during working hours.  He will have primary responsibility for the performance of the Contract and overall management of the project reporting to the RPO Project Manager.  
 Technical Build Out (TBO) Team:   TBO Team members will be part-time resources available as needed.  They will be expected to attend team meetings, and under the direction of the RPO Project Manager work with Macro and the xwave Project Management Support resource to support preparation of any materials or information requested or undertake any roles that are required for the full and timely completion of the Project Deliverables.  They will also be expected to inform the RPO Project Manager of issues, scope changes, risk and quality concerns.  They will proactively communicate status to the RPO Project Manager and help manage expectations for those on the project and those not actively involved in the Project.  The TBO Members are: Rodney Littlefield (RPO resource), Joe Grimmig (RPO resource), Mark Poole, Dolph Holmes, Major Ray Bessette and Bill Plante.
Purchasing Support:  Purchasing Support is an as needed role.  Purchasing will assist in managing the procurement process including: draft reviews, policy interpretation and assistance in RFP Release submission and evaluation and award processes.  

Legal Support:  Legal support will be required primarily in the Contract Negotiation process to assist in the drafting and risk management processes.  
Risk Management Plan

See Appendix C 

Appendix G documents how the risk assessment processes will be carried out during the project. Appendix C is the output of risk management assessment process.  
Subsidiary Management Plans

Indicate the subsidiary management plans that are available or date that the plan will be available. Provide the review process that will be used for each plan.
N/A
· Scope Management Plan:


Available: ________ 
Date Available ________
Review Process: 
A change order process is utilized to manage Project scope.
· Work Plan and Budget Management Plan:

The Project Manager utilizes the following tools to manage the Work Plan and the Project Budget:
1. Contractor (Macro) prepared Bi-weekly Project Status Reports

2. Monthly Project Status Review Committee Meetings with the Contractor (Macro) and the Project Steering Committee.

3. Ongoing daily dialog with the RPO team and the Contractor on progress and issues.

4. Ongoing “Monthly Project Status Report” preparation and issue (See Appendix H for an Example).
· Quality Management Plan:

Project Deliverable Quality is managed and maintained by the following processes:
1. TBO input on the preparation and review of all technical and operational deliverables.

2. Ongoing thorough review (including feedback and revision iterations with the Contractor) of all deliverables by RPO. (The Project Manager has recently added resources with a variety of directly relevant experience and skills to the RPO team to enhance this role.)

3. Review and approval of all deliverables by the Technical Lead Sponsor, and where appropriate, other State Agencies for example Purchasing and te Contract Review Committee.
·  Communications Management Plan:

See Appendix D presets the “Organizations Affected or Impacted” and Appendix E presents the “Communications Management Plan”
· Document Management Plan:

Available: ________ 
Date Available ________
Review Process: 

1. Document (RFP, Q&A, etc.) change control managed using “Track Changes” feature of Word.
2. Final Copies stored on R-drive with password and read only security.
· Issue Management Plan:

See Appendix F for a sample of the Issue Log created and utilized for this project.
· Metric Management Plan:

Available: ________ 
Date Available ________
Review Process: 

Monthly Project Status Reports include baseline and actual reporting.
Project Approvals

Richard Thompson




___________________________________
Project Executive Sponsor



Date

Greg McNeal





___________________________________
Project Sponsor




Date

Shawn Romanoski




___________________________________

Project Technical Lead



Date

Mary Silva





___________________________________
Project Director




Date

Lavana Snyder




___________________________________
Program Manager




Date

Systems Integrator Procurement Project Gantt Chart
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Task Name

Baseline Start

Baseline Finish

1

Contract Amendment released

Tue 11/14/06

Tue 11/14/06

2

Macro Phase II Support Program (MSCommNet Project)

Tue

11/14/06

Thu 2/21/08

3

WBS 1 - Project Management Support

Tue

11/14/06

Thu 2/21/08

4

Project Oversight & Coordination Support

Tue 11/14/06

Thu 2/21/08

5

Detailed Workplan

Tue

11/14/06

Thu 12/14/06

11

Bi-Weekly Project Status Reports (e-mail)

Mon

11/27/06

Fri 2/15/08

45

Monthly Project Status Reviews/Reports

Fri 12/1/06

Tue 2/5/08

61

WBS 2 - System deployment plan reassessment

Tue

11/14/06

Thu 1/18/07

71

WBS 3 - System Engineering

Tue

11/14/06

Thu 2/21/08

72

WBS 3.1 System Design Enhancements

Tue

11/14/06

Mon 4/16/07

73

WBS 3.1.1 - VHF narrow-band licensing support

Tue

11/14/06

Thu 12/7/06

80

WBS 3.1.2 - Fiber-Optic network feasiblity/trade-off study

Tue

11/14/06

Mon 4/16/07

88

WBS 3.1.3 - Initial interoperability channel feasibility study

Tue

11/14/06

Thu 2/8/07

96

WBS 3.1.4 - RF coverage expansion feasibility studies (12

zones)

Tue

11/14/06

Thu 3/15/07

115

WBS 3.1.5 - Tower Structural Engineering Reports (Change

Order)

NA

NA

127

WBS 3.2 - Configuration Management

Tue

11/14/06

Mon 2/18/08

133

WBS 3.3 - System Engineering Oversight Support

Tue 11/14/06

Thu 2/21/08

11/14

2/21

1/22

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

2006

2007

2008


[image: image4.wmf]ID

Task Name

Baseline Start

Baseline Finish

134

WBS 4 - Procurement Support

Fri 1/19/07

Tue 12/18/07

135

WBS 4.1 - Prepare RFP (1)

Fri 1/19/07

Mon 4/30/07

136

WBS 4.1.1 - RFP Specification (Section 6 - MSCommNet

System)

Fri 1/19/07

Thu 3/22/07

154

WBS 4.1.2 - RFP Statement of Work (Sections 7-13)

Fri 2/16/07

Mon 4/2/07

189

WBS 4.1.3 - RFP Special Sections & Terms (Sections 1-5)

Fri 3/9/07

Mon 4/30/07

219

State releases RFP for vendor bids

Thu 5/31/07

Thu 5/31/07

220

(Internal) Proposal Evaluation Instructions

Wed 5/23/07

Wed 7/18/07

224

WBS 4.2 - Solicitation Support

Tue 6/12/07

Tue 12/4/07

225

WBS 4.2.1 - Pre-bid Conference (in Augusta)

Tue 6/12/07

Wed 6/13/07

226

WBS 4.2.2 - Vendor Q&A

Thu 6/14/07

Mon 7/16/07

227

Proposals received (from proposers)

Mon 7/30/07

Mon 7/30/07

228

WBS 4.2.3 - Proposal Evaluation/Q&A

Tue 7/31/07

Wed 8/29/07

229

WBS 4.2.4 - Oral Interviews with vendors (2)

Thu 8/30/07

Wed 9/5/07

230

WBS 4.2.5 - Final scoring & selection recommendation

Thu 9/6/07

Wed 9/12/07

231

WBS 4.2.6 - Contract negotiations

Thu 9/13/07

Tue 12/4/07

232

Negotiation planning

Thu 9/13/07

Thu 10/4/07

233

Vendor negotiations

Fri 10/5/07

Tue 12/4/07

234

Notice-to-Proceed to Integrator

Tue 12/18/07

Tue 12/18/07

6/8

6/11

8/3

9/5

1/31

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

2006

2007

2008


[image: image5.emf]Project Scope:  Includes all components of 

the Mobile (Voice) Radio Communication 

System replacement Program.  The 

components of the Program become 

various projects/teams that are phased in/

out during the 5-7 year life of the Program.

Statewide Radio Network 

Board

Dick Thompson, Chair

Project Sponsor

Greg McNeal

MSCommNet Program 

Manager

Lavana Snyder (acting)

PMO

Infrastructure Site 

Land Acquisition/

Permitting

Macro

Corporation

 Radio Project 

 Office

2006/7

Construction

Season

·

Major Programmatic Decisions

·

Legislative/Government Relations

·

Federal Relations

·

Public Relations

·

Existing Board Members

·

Liaison to Statewide Radio Board

·

Budgetary Issues

·

Funding/Grants

·

Issue Resolution

·

Dick T., OIT D. Packard&D. Plourde, Corr

·

G. McNeal, OIT, Enterprise P. Dorian, IF&W

·

R. Bessette, PS S. Burgess, MEMA

·

W. Gallant, OIT/Network P. Beringer , Conservation

·

M. Burns, DOT G. Lapointe, Marine Patrol

·

Overall Technical Project Responsibility

-Project Decisions

-Risk Mitigation

-Change Approval

-Issue Resolution

-Deliverable Approval 

·

Status Meetings

·

Responsibilities:  Day to Day Direction, 

Guidance and Leadership to the Program

·

Contract and financial management

·

Resource management

·

Program stakeholder communications 

·

Risk Management

·

Program Management

·

Detailed Design Definition 

Support for Vendor

·

Deliverable Reviews

·

Reporting project issues 

through escalation 

procedures

·

Systems Integrator 

Procurement

·

L. Snyder – RPO Program Manager

·

S. Fage

·

Mark Poole

·

R. Littlefield

·

J. Grimmig

·

TBO Team 

·

Day-to-Day Project Management

·

Management of Project Teams

·

Contract Management

·

Issue Management

·

Status Meetings

·

Deliverable Reviews

·

Risk Management

·

Change Management

·

Steering Committee/

Executive Sponsors

Greg McNeal, Chair

Structural 

Analysis

Frequency 

Management

Projects Completed:

*Procurement Design Vendor (11/05)

*Engineering Design & Implementation Plan (8/06)

Core 

TBO Team

·

Procurement Process

·

Engineering Design

·

Geo Tech

·

Systems Integration

·

Granite Hill

·

Cadillac

·

Spruce

·

Cooper

·

Ossipee

·

York

DOT Product 

Development

Outreach

·

Legal Access

·

ROW Rights

·

Utility Rights

·

Site Survey

·

State/Lessor Negotiations 

(BGS)

·

Permitting

DOT Product 

Development

·

Scope of Work

·

Liaison w/ Macro/APT/Depts.

·

Site Visits

·

Documentation & Deliverable 

Reviews

·

Communications with Depts.

·

Recommendations to Change 

Board

·

Narrowbanding

·

Frequency Management

·

State Region-Net Channel 

·

Frequency Coordination

·

Interoperability (CONOPS)

MSCommNet Program Organization Chart  -Appendix B

·

Information Meetings

·

Site & Access Documentation

·

Collocation Rates & 

Agreements

·

Web-site

Project Technical Lead

Shawn Romanoski

·

Overall Project Responsibility

·

Project Decisions

·

Budget Management

·

Risk Mitigation

·

Change Approval

·

Issue Resolution

·

Deliverable Approval 

·

Status Meetings


Appendix C
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Risk

Probability

Impact Contol Exposure Risk Impact

Risk 

Strategy Actions Taken/To be Taken

Assigned 

To:

9

Appeals

5 5 1 25.00

Will not meet Project Schedule Mitigate

Strict adherenece to State Procurement Process. Evaualtion team 

selection and bid material control. RPO

18

Loss of State Executive Branch Support 

(Governor, AG, etc.)

3 4 1 12.00

Schedule slippage, RFP canncellation, budget reductions 

(scope reduction) Mitigate

RPO keeps CIO imformed of issues, supports CIO 

communications with Executive Branch.

R. 

Thompson

4

Politics around Consolidation

5 4 3 6.67

Failure to Maintain Coalition Brings Project to a Halt Mitigate

User (especially to senior operational managers) communications 

program focused on project progress, develop/maintain 

departmental procurement involvement role.  RPO

16

Successful Bidder Relationship with State

4 5 3 6.67

Schedule Slippage, Problematic negotiations, Possible 

cancellation (Lower Quality Unacceptable) Mitigate

State will set a positive win-win tone and work toward a fair 

agreement and carefully adhere to procurement processes. RPO

17

Negotiation Schedule Tight

5 4 3 6.67

Lower Quality, Schedule Slippage Mitigate

RFP includes key T&Cs.  Prepare negotiations plan and follow, be 

open to finding flexible and creative solutions to issues arising. RPO

19

RPO resources insufficient

4 5 3 6.67

Schedule slippage, quality issues and cost overruns  Mitigate

Prepare resource plan including vacancy filling strategies and 

staff QWL considerations. RPO

1

Land Acquistion not Complete

5 5 4 6.25

Change orders, increased cost, program slippage, design 

changes Mitigate

Obtain appropriate dedicated resources and commitment within 

MDOT, escalate as required.

G. MacNeil 

& L. 

Snyder

8

RFP Response Quantity

3 4 2 6.00

Zero responses - Revise RFP and re-issue, >5 - 

Schedule Slippage Accept

6

Macro's Procurement Support (quality, 

quantity)

4 4 3 5.33

Loss of Resources (Design, engineering and Negotiation 

Support) Mitigate

State maintains control of procurement process and bidder 

interface. RPO

3

Funding Alignment (timing, amount)

5 3 3 5.00

Budget Impact, Impact to number of responses (squeeze 

out small guy) Mitigate Manged through negotiation and change menagement process RPO

11

Steering Committee/Radio Board Support

3 4 3 4.00

Loss of TBO (Technical Support), Non-approval of 

Contract) Mitigate User department communications and involvement in the project. RPO

15

Budget Management (Program Level)

4 3 3 4.00

Scope reduction, increased grant/partnering effort, 

increased State funding request Mitigate

Contract negotiation to budget constraints, seek grant and 

partnering opportunities to supplement budget.,  RPO

13

Structural Analysis - Change Order

5 3 4 3.75

Change orders, increased cost, design changes Accept (will accomodate as required)

14

Licencing not Complete

5 3 4 3.75

Change orders, increased cost, design changes Mitigate

Monthly progress reporting, increase visibility of the Conservation 

effort.  Consider outside specialist legal resources. RPO

5

Politics around Procurement Process

4 3 4 3.00

Increased appeal probability, schedule slippage Accept

10

OIT Executive Sponsor(s) Support

3 4 4 3.00

New procurement, schedule slippage Mitigate Keep OIT Executive informed through reports and weekly eetings. RPO

2

Centralization of Radio Services has Changed 

Departmental Representation

5 2 4 2.50

Design changes, increased effort to bring new 

representatives on board Mitigate Redefine user representation and communications. RPO

7

RFP Response Quality

2 4 4 2.00

Impaired proposal evaluation (esp. technical) longer 

negotiation, potential new procurement Accept

12

Operations Issues Interfer with Timelines

5 2 5 2.00

Impaired Q&A and evaluation processes Migitate 

Seperation of responsibilities, fomalized weekly communications 

forum and processes RPO

MSCommNet Systems Integrator Procurement Project - Risk Management Assessment


The above Risk Management Assessment was prepared using the methodology presented in Appendix G.

Appendix D 

Organizations Affected or Impacted:

The impact of this project on other organizations needs to be determined to ensure that the right people and functional areas are involved and communication is directed appropriately.

	Organization
	How Are They Affected, or How Are They Participating?

	State Agency/User Departments
	Affected:  Replacement of existing mobile radio system.  New user equipment, training, etc.

Participation:  Senior and mid management participation in the Statewide Radio Network Board and Steering Committee respectively (approvals and guidance at various stages).  Technical prime participation on the Technical Build Out (TBO) team (providing advice to the bidder response processes, proposal evaluations and contract negotiations).

	State Purchasing
	Affected:  Additional complex project.

Participation:  Direct participation in and advice to the procurement process and related approvals. 

	OIT – Radio Services
	Affected:  Implementation will impact current system operations, charged with MSCommNet system operations post-implementation.

Participation:  Project Technical Lead.

	OIT – RPO
	Affected:  Key next step in the MSCommNet Program.

Participation:  Project Manager prime in managing the Systems Integrator procurement process.

	LMR System Vendor Community
	Affected:  Major opportunity for new business (direct or as a sub-contractor).

Participation:  Potential bid lead or sub-contractor to an MSCommNet proposal.

	Current State LMR related services suppliers
	Affected:  Opportunity to retain, increase or lose current services supply arrangements with the State
Participation:  Potential sub-contractor to a MSCommNet proposal lead bidder.

	State Legislators
	Affected:  Improvements in Public Safety and Public Service delivery to constituents, possible focus of supplier and other stakeholder lobbying activities.

Participation:  Funding. 

	Co-Locating Entities
	Affected:  Opportunity for reduced cost of to develop/operate mobile radio services.  

Participation:  Use of State of Maine sites, and/or hosting State of Maine as a tenant.

	Mainers
	Affected:  Improvements in Public Safety and Public Service delivery.

Participation:  No direct participation anticipated.


Appendix E
Communications Management Plan
	Communication

Item
	Description
	Purpose
	Frequency
	Media
	Audience
	Responsible Individual
	Distribution

	Document Repository
	Project Documents (e.g. Status Reports, meeting minutes, plan, etc.) will be stored in the Project Office
	Utilize an automated document-sharing tool to store deliverable documents and project records.  The repository is primarily for the use by the MSCommNet management team. 
	Ongoing
	LAN Based:  Shared R: Drive


	MSCommNet 

Project Team Members
	MSCommNet

Program Manager
	MSCommNet Project Team

	Statewide Radio Network Board
	Agenda TBD By Executive Sponsor


	Determined by Statute
	Quarterly
	Meeting quarterly
Minutes will be taken posted on Web
	Radio Board
	CIO
	Radio Board Members

	Status Meeting

MSCommNet Steering Committee
	Project Status Meeting

The MSCommNet Project Manager will announce the location and conference call information for the meeting.
	Focus on Executive level information

Review: 

· Workplan

· Accomplishments

· Upcoming Tasks

· Resources

· Issues
	Monthly
	Meeting  


	MSCommNet Steering Committee
	MSCommNet OIT Sponsor
	MSCommNet Steering Committee

	Meeting Minutes


	Meeting Minutes from Steering Committee meeting
	Update Executive Sponsors/Steering Committee
	Monthly
	Distribute via email to MSCommNet Steering Committee
	MSCommNet Steering Committee
	MSCommNet Program Manager
	MSCommNet Steering Committee

	 Macro Corporation Status Report
	Project Status Report: Written document that describes project activities for the prior reporting period and planned activities for the next reporting period.
	Describe the accomplishments and activities, project issues and anticipated project plan challenges from the previous reporting period.

Review:

· .Workplan

· Accomplishments

· Upcoming Tasks

· Scope/Schedule Variances

· Risks
	BI-weekly 
	Distribute via email to MSCommNet project manager in MS Word 2000 format.

	MSCommNet 

Project Team Members 
	MACRO Project Manager 
	MSCommNet Project Team

	User / stakeholder & public communications
	High level description of program / project progress, benefits, timelines, etc.
	Keep interested parties in the user community and public aware of Program / Project progress.

Establish single point of contact for inquiries.  

Develop information / message collateral
	Monthly
	Update MSCommNet website.  Appoint SPOC/ spokesperson

Develop and maintain project overview, FAQs, etc.
	Departmental User Community, Public
	Project Manager
	Intranet/Internet


Appendix F

	Issue Tracking  & Management Form

MSCommNet Program

	
	Issue # 1

Issued by: 



	Issue Date:  
	
	


Issues:


	Item#
	Priority

Rank

(H, M, L)
	Issue and/or Action Item + Updates
	Date entered
	Prime
	Status / Notes (by date)

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	


Appendix G




Risk Management Plan

Assessment Methodology
Risk Management Plan

Version Control

	Version #
	Date
	Updated item #
	Changed by
	Description

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


A. 
General Information
	Project Name:
	
	Date:
	

	Project  Coordinator:
	
	Modification Date:
	

	Project Manager:
	
	Approved Date:
	     


B.
Risk Management Strategy

Define the risk management methodology to be used, the risk assumptions, the roles and responsibilities, the timeframes, risk ranking/scoring techniques, establish risk thresholds, define risk communications, and develop a risk tracking process.

1.   Describe the risk management approach modifications (if any) for this project

Risk Analysis Methodology

This methodology establishes a common format to risk quantification, based on easily understood numerical scales.  These assist in realizing and focusing on the true impact of each risk, and in the determination of appropriate risk-reducing responses.  The following three parameters for each risk are quantified and are used to determine overall risk exposure:

Probability:  This is an assessment of the probability of an occurrence of the risk, given the responses identified, and the other factors or risks on which it is dependent.  This is rated on the following scale:

	5
	Extremely likely occurrence

	4
	Probable occurrence

	3
	Possible occurrence

	2
	Unlikely occurrence

	1
	Highly improbably occurrence


Impact:  This is an estimate of the overall scale of the impact following an occurrence of each risk.  This is rated on the following scale:

	
	Scale
	Impact Description

	5
	Critical Impact  
	Threatens the success of the project.

	4
	High Impact  
	Significant disruption to project schedule, cost, and products over the medium and long terms Probably occurrence.

	3
	Medium Impact
	Progress disrupted with large extensions to schedule and cost, across short and medium terms.

	2
	Moderate Impact
	Progress disrupted with manageable extensions to short-term schedule and cost.

	1
	Marginal Impact
	Exposure slight.


Level of Control:  This indicates the relative control that can be exerted on the probability of the risk occurring.  Level of control attempts to introduce a ‘modifier’, which quantifies the level of control that can be exerted over implementing that response.  For example, the implementation of a risk response may need to be performed by an external contractor or body, and is outside of the direct control of the management team.  This is a risk in itself, and is rated as follows:

	5
	Total
	direct control

	4
	Moderate
	'hands-on' control

	3
	Shared
	or partnered control

	2
	Minimal
	realistic control

	1
	No control
	


Risk Exposure:  To complete risk analysis, a final factor, risk exposure, numerically scales each risk according to its overall level of exposure considering the three defined risk parameters, as shown in the expression below:

	Risk Exposure    =
	Probability  x  Impact
Level of Control


It follows that a risk with a high probability, high impact and low Level of Control are those risks that indicate a high level of exposure.  Similarly, those risks with a low probability, low impact, and high control offer the lowest levels of exposure.

Interviewing techniques are normally used to help quantify the probability and consequences of risks on project objectives.  An interview or series of meetings with project team members and subject matter experts may be the first step in assessing risks.

Prioritization:  Finally, the risk analysis process includes the prioritization of risks according to their potential effect on project objectives.  The time criticality (near term, far term) of risk-related actions may magnify the importance of a risk.  Risks can then be prioritized in categories, such as critical, high, medium and low.  Prioritization should occur after overall risk exposure is determined.  Risks may also be grouped by those risks that require immediate attention and those that can be handled in a later part of the project.

2.    Define the initial risk assumptions

3.    Define the roles and responsibilities for risk identification, analysis and monitoring

4.    Define the schedule for risk management – the frequency and duration of risk management activities

Define risk communications procedures-how the results will be documented, analyzed, communicated

The Risk Management Process

Project Management Methodology groups the Project Management Institute's Project Management Book of Knowledge (PMBOK®) risk management processes into the following process steps:


[image: image7.wmf]Risk Management

Strategy Development

Step 1

Risk Identification

Step 2

Risk Analysis

Step 3

Risk Monitoring and

Control

Step 5

Risk Response Planning

Step 4

Step 6

Communicate


Risk communication lies at the center of the model to emphasize both its pervasiveness and its criticality.  To be analyzed and managed correctly, risks must be communicated to and between the appropriate organizational levels and entities.  Because communication is pervasive, our approach is to address it as integral to every risk management activity and not as something performed outside of, and as a supplement to, other activities.  Written communication of Risk Management progress and status between a Project Manager and the CIO is facilitated through project manager completion and update of the risk section of the Steering Committee Progress Reports.  Additionally, meetings are conducted, as appropriate, on a scheduled basis.

Risk Meetings 

The risk process is not just completing the risk assessment form during project planning and then forgetting about it.  Risk management, of which risk control is part, is a process that involves all members of the project team and occurs throughout all project management phases.  Risk meetings are part of, and contribute to, the process of identifying risks and developing ways to approach the risks.  These are especially helpful on high-risk or complex projects.

· Risk Identification Meetings.  It is during this process that the current risk list is reviewed and updated.

· Executive Review Meetings.  A summary of the top risk items for the project is included in the executive project review meeting, most commonly with the CIO.  The summary should be no more than one page in length and should list the risk, state the defined resolution, and indicate the current status.

· Project Status Meetings.  On a regular basis, the individual responsible for risk should report to the project status group on the current status of project risk.  There should be a written summary, preferably using the actual risk form, including information on all contingency plans currently under way.

 The risk management communication will be noted in the Communication Plan.
C.
Risk Identification

Describe the risk and the risk category (technical/schedule/cost/management/quality/organizational/external).

· Technical or performance risks.  Examples include reliance on unproven or complex technology, unrealistic performance goals, and changes to the technology proposed, integration with existing systems and changes to industry standards during the project.  Include an assessment of the customer's involvement in the definition of the product specifications, and the potential for these requirements to change.

· Project schedule risks.  Examples include the ability of the project team to meet key deliverable dates based on scope changes and/or resource unavailability, and overall accuracy of the planned project schedule. 
· Project cost risks.  Examples include additional costs required to allocate additional or different staff resources, changes in approach that require additional resources (staff and dollars), and solving design, application program, or operational problems.  This category is highly dependent upon schedule risks.

· Project management risks.  Examples include poor allocation of time and resources, inadequate quality of the project plan, lack of project manager delegated authority and lack of use of proven project management methods and techniques.

· Quality risks.  Examples include little or no allocation of resources to quality assurance related tasks such as establishing and documenting project management, deliverable and staffing expectations, interim and final deliverable reviews, independent testing, or lack of defined industry accepted standards and methods.

· Organizational risks.  Examples include cost, time, and scope objectives that are internally inconsistent, lack of prioritization of tasks or projects, inadequacy or interruption of funding, and resource conflicts with other projects in the organization.

· External risks.  Examples include a shifting legal or regulatory environment, labor issues, changing customer priorities and local- state- or country-based risks.  Also to be looked at in this area are vendor contract risks, including contractor relationships, type of contract, and contractor responsibilities in case of under-performance of project deliverables.

	Risk ID
	Risk Category
	Risk Description

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


D.
Risk Analysis

Risk Analysis.  Includes assessing the probability of the risk event occurring; consequences of impact on project objectives; weighting of each risk factor; determining exposure

	Risk Category
	Risk Description
	Probability of Occurrence
	Consequences of Impact
	Weighting= (Probability * Impact
	Level of Control
	Exposure = Weighting/ Level of Control

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Risk probability:
1 = Very Low / 2 = Low / 3 = Moderate / 4 = High / 5 = Very High

Consequences of Impact:
5 = Critical/4 = High/3 = Medium/2 = Moderate/1 = Marginal

Level of Control:
5 = Total Direct/4 = Moderate “hands-on”/3 = Shared or Partnered/2 = Minimal/1 = None

Prioritization

· Assess the impact of each risk event

· Prioritize risk in relation to effect on project objectives

	Risk ID
	Risk Category
	Risk Description
	Exposure = Weighting/ Level of Control
	Risk Impact Assessment
	Priority for Action

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


E.
Risk Response Planning

	Risk ID
	Risk Category
	Risk Description
	Risk Strategy - Avoid/  Transfer/Mitigate/ Accept/    Investigate
	Actions Taken/To Be Taken
	Assigned To

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Appendix H
MSCommNet – Phase III Procurement

Monthly Project Status Report

Name of Agency:        Office of Information Technology
Name of Project:         MSCommNet – Phase III Procurement
Project Description:   Procurement of Systems Integrator 
Major Milestone:        MSCommNet – Phase III
Schedule Status

	 Deliverables
	Baseline Finish
	Schedule Finish
	Actual Finish

	Project Management Support
	12/21/07
	12/21/07
	

	System Deployment Plan Reassessment
	1/18/07
	1/18/07
	1/22/07

	VHF Narrow-Band Licensing Support
	12/7/06
	12/7/06
	N/A

	Fiber-Optic Feasibility
	4/16/07
	10/05/07
	

	Interoperability Feasibility
	2/8/07
	2/8/07
	2/16/07

	RF Coverage Expansion Feasibility
	3/15/07
	7/13/07
	

	Configuration Management
	2/18/08
	5/8/07
	N/A

	Prepare RFP
	4/30/07
	6/11/07
	6/11/07

	RFP Release
	5/31/07
	6/29/07
	6/29/07

	Proposal Evaluation Instructions
	7/18/07
	8/9/07
	

	Solicitation Support
	12/04/07
	1/17/08
	

	Notice-to-Proceed to Integrator
	12/18/07
	1/31/08
	


Budget Status

	Project Budget
	Actual to Date
	Estimate at Completion

	$
	Hrs.
	$
	Hrs.
	$
	Hrs.

	$1,121,813
	
	402,243
	
	1,059,562
	


Highlights, Accomplishments, Significant Events since Last Month

1. Decision on Deployment Strategy 

2. RFP preparation, approvals and release

3. RPO - Project Team Additions

4. Accepted Interoperability Feasibility Report

5. Draft received for RF Coverage Expansion
Major Issues/Scope Change/Risks (Include Description of Impact and Resolution)

1. Possibility of Award Appeal

2. Statewide Radio Board involvement

3. Narrowbanding task visibility 

4. Operational Consolidation affecting project resources

5. Timeliness and Quality from Macro

6. Macro Equitable Adjustment

Circle the color based on the instructions.
GREEN
YELLOW
RED
 

Report Prepared By: ______Lavana Snyder
_________
Prepared On: 7/17/2007
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