[image: image1.jpg]ProJECT MANAGEMENT OFFICE




[image: image5.png]




[image: image6.png]GovConnect ™





________________________________________________________________________

Maine State Communication Network (MSCommNet):

Frequency Management 
(Narrowbanding)

Project Charter
________________________________________________________________________
Prepared By: 
Radio Project Office

Revision Date:
09/20/2007

Introduction
The Maine State Communication Network (MSCommNet) Program will provide a Statewide Land Mobile Radio (LMR) Voice Communication System replacing current departmental systems for State Public Safety and Public Service users.  It is anticipated that this will be a multi-phased program.  Phase I, Phase II, and Phase III have been defined.  Each of these program phases will be defined as projects that may also include phases.  Currently two phases have been completed.  Phase I:  “MSCommNet System Design Engineer Procurement” of the MSCommNet program was completed and provided the procurement process that culminated in a contract for Phase II.  Phase II: “MSCommNet System Design” provided engineering and consulting services for the communication system replacement and resulted in the August 14, 2006 “Statewide Radio and Network System Final Report”.   Phase III: “MSCommNet System Deployment Preparation” includes the following in progress and planned projects: i) “Systems Integrator Procurement”, ii) “Structural Analysis”, iii) “Infrastructure Sites Land Acquisition” (ISLA), iv) “2006/2007 Construction Project”, v) “Frequency Management” (this project), and, Project vi) “Outreach”.  The future Phases IV and V are “MSCommNet System Deployment” and “MSCommNet System Operations” respectively.
The MSCommNet “Frequency Management” Project will consolidate responsibility for the State’s LMR radio frequency licenses under OIT and modify the MSCommNet VHF and UHF licenses to include narrowband and digital emission designators
Project Goals and Objectives
The goal of this Project is to ensure that the State has Federal Communications Commission (FCC) approved licenses in place to enable the construction and operation of the MSCommNet system as planned (wideband analog until 2013, narrowband [analog and digital]), and, to consolidate the State’s Land Mobile Radio (LMR) licenses to enable the efficient and cost effective ongoing management.  

Specific project objectives include:

· Transfer State of Maine radio licenses to OIT administrative control.
· Add narrowband and digital designators to all applicable VHF (hi-band) and UHF licenses (maintain current analog wideband designators).

· Consolidate licenses where advisable to ease administration and reduce APCO license application processing fees.

· Acquire new licenses to enable coverage and capacity expansion as required/desired to meet the State’s Public Safety and Public Service mobile radio communications objectives.

Project Sources of Funding

A statement of what the funding source for the project will be:

· State
% ________100%____

· Federal % ________________

· Blended Federal % _________

· Other % __________________

Project Management Approach

The project management role will be undertaken by the Department of Conservation (DOC) for their LMR licenses and by OIT for all other MSCommNet LMR licenses/user groups.  OIT and the Department of Conservation will each provide the necessary human and budget resources to complete the licensing process in their respective areas of responsibility.  MDOT LMR licenses are not part of this project or the MSCommNet Program at this time.
OIT and the Department of Conservation will manage their respective segments of the project according to the Project Management Protocol Website which is fashioned after PMI project management methodology.  The OIT Project Manager will provide overall project direction and reporting to the RPO Project Manager and the Executive Project Sponsor.

Scope Statement

This Project includes all aspects of the LMR licensing process required including: system frequency planning, information collection, Federal Communications Application Submission, frequency coordination and response to harmful interference objections.
Specifics include:
· Collecting and screening all current licenses and related technical details.
· Determining departmental LMR licensing needs for the MSCommNet system and validate.

· Determine license application filing needs and strategy, including consolidation requirements/objectives, new frequency requirements, technical details, coordination approach, resource requirements and timelines.

· Prepare license applications and submit to applicable frequency coordination organization (APCO, FCCA, or similar.) for national coordination and FCC filing.

· Respond to all national and international harmful interference anticipated (HIA) objections (changes to technical details, letters of concurrence, interference contour calculations) as required.
WBS

Appendix A presents the high level project Gantt Chart. 
Major Milestones

	Task Name / Deliverable
	OIT
	DOC

	
	Baseline Start
	Baseline Finish
	Baseline Start
	Baseline Finish

	1. Licenses transferred to OIT Administration
	12/29/2006
	04/01/2007
	TBD
	TBD

	2. Narrowbanding/Consolidation License Applications Submitted to APCO-AFC/FCCA or similar
	02/13/2007
	12/31/2007
	TBD
	TBD

	3. APCO-AFC/FCCA or similar Submits Approved License Applications to the FCC
	02/13/2007
	01/31/2008
	TBD
	TBD

	4. Above Line A: FCC Submits Application to Canada for Coordination
	
	Tracking
	
	Tracking

	5. Iteration 1. Canada Approval or “HIA” Objections received and Solution Submitted with APCO-AFC/FCCA or similar Approval
	
	Tracking
	
	Tracking

	5 a) Iteration 2. Canada Approval or “HIA” Objections received and Solution Submitted with APCO-AFC/FCCA or similar Approval
	
	Tracking
	
	Tracking

	5 b)+ Iteration 3 plus. Canada Approval or “HIA” Objections received and Solution Submitted with APCO-AFC/FCCA or similar Approval
	
	Tracking
	
	Tracking

	6. a) Above Line A: FCC License Application processing, Canadian Approval, FCC Approval, New License Granted.
	
	09/31/2008
	
	TBD

	b) Below Line A: FCC License Application processing, iterations for corrections, Approval/Denial, New License Granted.
	
	01/31/2008
	
	TBD


These milestones will be used for completing the Milestone Status Document and for monthly status reporting 

Budget Estimates

The Budget presented is the OIT estimate.  (External Spending Only)
	Item
	Budget

	License Application Processing Fees 

(to APCO-AFC/FCCA or similar)
	$29,750.00

	Consultant:  Macro  


	$69.090.00

	Total
	$98,840.00


Scheduled Start and Finish Dates

See Major Milestones above.

Roles and Responsibilities 
The MSCommNet Program Organization Chart presented in Appendix B provides a overview of the overall Program Management structure and the role of the “Frequency Management” Project within the Program structure.

The following presents the key role, assigned personnel, responsibilities.

Project Sponsor:  The Project Sponsor is Greg McNeal. The Project Sponsor has overall project responsibility including: issue resolution, risk mitigation, deliverable and scope change approval and, contract and MOA signatures.  The Project Sponsor will obtain approval for capital expenditures and will Chair the Steering Committee.  

Executive Sponsors/Steering Committee Members:  The Steering Committee is an as needed resource and will participate at the monthly status meetings.  They will provide the overall strategic direction for the program and this project.  They will provide program and project funding and high level direction.  The Steering Committee members will champion the program and project within their organizations.  The success of the program will be determined by the Committee.  Greg McNeal is Chair of the Executive Sponsors Committee and Dick Thompson is Chair of the Statewide Radio Network Board.

MSCommNet Program Manager:  The MSCommNet Program Manager is a yet to be filled full time role (Lavana Snyder is currently performing the role of acting MSCommNet Program Manager).  The MSCommNet Program Manager will have overall strategic, day to day operational and financial responsibility for all aspects to the MSCommNet Program and it’s various sub-projects.  Reporting to the PMO with matrix responsibility to the Project Sponsor, the direct responsibilities/accountabilities of this role include the management of all Program development and implementation processes including:  system design, funding, frequency management, risk management, procurement (RFPs, Contractor selection, contract negotiation), system implementation, commissioning and transfer to service, user implementation and training, operational network management and administrative systems development and implementation, contract management, budget management and control, and, project communications. The MSCommNet Program Manager will facilitate the approval of all deliverables and expenditures. The RPO Program Manager will report to this position.

Project Technical Lead:  The Project Technical Lead is Shawn Romanoski, he will have overall project technical responsibility providing guidance and decisions with respect to technical and post implementation operations matters and final technical approvals.

RPO Program Manager:  The RPO Program Manager is Lavana Snyder, she will lead the overall planning and management of the project and report to the MSCommNet Program Manager.  All project managers within the program report to this position.  .  The RPO Program Manager will assume the role of Contract Agreement Administrator for this project.

RPO Project Lead:  The RPO Project Lead is Mark Poole, he will be responsible to prime all aspects of the licensing process including application preparation and response to any national and international interference objections arising.  He will also provide project management leadership and administrative support to the Project and coordinate the Department of Conservation’s participation including the transfer of their licenses to OIT administrative control at the close of the project.  This position reports to the RPO Project Manager.

DOC Project Manager:  The DOC Project Manager will be Dolph Holmes, he will lead the overall planning and management of the Project from the DOC perspective including providing strategy support and management direction for the DOC aspects of the Project.  (Tom O’Keefe is DOC prime on the license application process for DOC.)
Macro Support:  Macro Corporation has been engaged to provide technical oversight support as required for this Project.  Ivan G. Pagacik will be technical prime and Derek Brown will be project management prime on behalf of Macro.  

Technical Build Out (TBO) Team:   TBO Team members will be part-time resources available as needed.  They will be expected to attend team meetings, and under the direction of the RPO Project Manager work with Macro and the xwave Project Management Support resource to support preparation of any materials or information requested or undertake any roles that are required for the full and timely completion of the Project Deliverables.  They will also be expected to inform the RPO Project Manager of issues, scope changes, risk and quality concerns.  They will proactively communicate status to the RPO Project Manager and help manage expectations for those on the project and those not actively involved in the Project.  The TBO Members are: Rodney Littlefield (RPO resource), Joe Grimmig (RPO resource), Mark Poole (RPO Resource), Dolph Holmes, Major Ray Bessette, Tim Doyle and Bill Plante.


Risk Management Plan

See Appendix C 

Appendix G documents how the risk assessment processes will be carried out during the project. Appendix C is the output of risk management assessment process.  
Subsidiary Management Plans

Indicate the subsidiary management plans that are available or date that the plan will be available. Provide the review process that will be used for each plan.
N/A
· Scope Management Plan:


Available: ________ 
Date Available ________
Review Process: 
N/A
· Work Plan and Budget Management Plan:

The Project Manager utilizes the following tools to manage the Work Plan and the Project Budget:
1. Monthly Project Status Meetings with the MSCommNet Steering Committee.   
2. Bi-weekly TBO meeting reports.

3. Ongoing daily dialog with the RPO and DOC team on progress and issues.

4. Ongoing “Monthly Project Status Report” preparation and issue (See Appendix H for an Example).
· Quality Management Plan:

Project Deliverable Quality is managed and maintained by the following processes:
1. TBO input on the preparation and review of all technical and operational deliverables.

2. Ongoing RPO management of progress against milestone targets.
·  Communications Management Plan:

See Appendix D presets the “Organizations Affected or Impacted” and Appendix E presents the “Communications Management Plan”
· Document Management Plan:

Available: ________ 
Date Available ________
Review Process: 

1. Application documents stored by OIT and DOC primes on Network Drives and available from the coordination organizations.
2. Final License Grants maintained by OIT and DOC representatives.  
· Issue Management Plan:

See Appendix F for a sample of the Issue Log created and utilized for this project.
· Metric Management Plan:

Available: ________ 
Date Available ________
Review Process: 

Monthly Project Status Report actual vs. baseline reporting.
Project Approvals

Richard Thompson




___________________________________
Project Executive Sponsor


Date

Greg McNeal





___________________________________
Project Sponsor



Date

Shawn Romanoski




___________________________________

Project Technical Lead


Date

Mary Silva





___________________________________
Project Director



Date

Lavana Snyder




___________________________________
Program Manager



Date

Frequency Management Project Gantt Chart
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Design Report  12/14/2005 6/30/2006

Systems Integrator Procurement 11/14/2006 2/21/2008

Systems Deployment Reassessment 11/14/2006 1/18/2007

RFP Development 1/19/2007 4/30/2007

RFP Release to Close 5/31/2007 7/30/2007

Proposal Evaluation  7/31/2007 9/12/2007

Contact Negotiations 9/13/2007 12/18/2007

2006/2007 Construction Season  6/30/2006 7/31/2007

Cadillac 6/30/2006 7/31/2007

Cooper 6/30/2006 7/31/2007

Granite Hill 6/30/2006 7/31/2007

Ossipee 6/30/2006 7/31/2007

Spruce 6/30/2006 7/31/2007

Structural Analysis 3/19/2007 8/23/2008

Infrastructure Site Land Acquisition (ISLA) 6/30/2006 12/18/2007

Frequency Management (narrowbanding)  1/4/2007 9/30/2008

Application Submission (to APCO-AFC) 1/4/2007 12/31/2007

FCC & Int'l processing/State amendments 02/13 2007 9/30/2008

2008

MSCommNet Program Timeline (September 2007)

2005 2006 2007
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Appendix C

Frequency Management Project Risk Management Assessment

To be Prepared
The above Risk Management Assessment was prepared using the methodology presented in Appendix G.

Appendix D 

Organizations Affected or Impacted:

The impact of this project on other organizations needs to be determined to ensure that the right people and functional areas are involved and communication is directed appropriately.

	Organization
	How Are They Affected, or How Are They Participating?

	State Agency/User Departments
	Affected:  Prerequisite to replacement of existing mobile radio system.  

Participation:  Senior and mid management participation in the Statewide Radio Network Board and Steering Committee respectively (approvals and guidance at various stages).  Technical prime participation on the Technical Build Out (TBO) team (providing advice to the bidder response processes, proposal evaluations and contract negotiations).

	OIT – Radio Services
	Affected:  Overall frequency management planning responsibility for the State.  
Participation:  Project Technical Lead.  Operational resources involved directly in the preparation of license applications and subsequent processing.   

	OIT – RPO
	Affected:  Project Management of overall Project, prime on OIT portion.
Participation:  Project Manager prime, OIT license application processing prime. 

	DOC
	Affected:  Project Management and strategy for DOC licenses.
Participation: Project Management and DOC application license processing prime.

	State Legislators
	Affected:  Improvements in Public Safety and Public Service delivery to constituents, possible focus of supplier and other stakeholder lobbying activities.

Participation:  Funding. 

	Mainers
	Affected:  Improvements in Public Safety and Public Service delivery.

Participation:  No direct participation anticipated.


Appendix E
Communications Management Plan
	Communication

Item
	Description
	Purpose
	Frequency
	Media
	Audience
	Responsible Individual
	Distribution

	Document Repository
	Project Documents (e.g. Status Reports, meeting minutes, plan, etc.) will be stored in the Project Office
	Utilize an automated document-sharing tool to store deliverable documents and project records.  The repository is primarily for the use by the MSCommNet management team. 
	Ongoing
	LAN Based:  Shared R: Drive


	MSCommNet 

Project Team Members
	MSCommNet

Program Manager
	MSCommNet Project Team

	Statewide Radio Network Board
	Agenda TBD By Executive Sponsor


	Determined by Statute
	Quarterly
	Meeting quarterly
Minutes will be taken posted on Web
	Radio Board
	CIO
	Radio Board Members

	Status Meeting

MSCommNet Steering Committee
	Project Status Meeting

The MSCommNet Project Manager will announce the location and conference call information for the meeting.
	Focus on Executive level information

Review: 

· Workplan

· Accomplishments

· Upcoming Tasks

· Resources

· Issues
	Monthly
	Meeting  


	MSCommNet Steering Committee
	MSCommNet OIT Sponsor
	MSCommNet Steering Committee

	Meeting Minutes


	Meeting Minutes from Steering Committee meeting
	Update Executive Sponsors/Steering Committee
	Monthly
	Distribute via email to MSCommNet Steering Committee
	MSCommNet Steering Committee
	MSCommNet Program Manager
	MSCommNet Steering Committee

	User / stakeholder & public communications
	High level description of program / project progress, benefits, timelines, etc.
	Keep interested parties in the user community and public aware of Program / Project progress.

Establish single point of contact for inquiries.  

Develop information / message collateral
	Monthly
	Update MSCommNet website.  Appoint SPOC/ spokesperson

Develop and maintain project overview, FAQs, etc.
	Departmental User Community, Public
	Project Manager
	Intranet/Internet

	Frequency Management Project
	Project Status Report: Written document that describes project activities for the prior reporting period and planned activities for the next reporting period.
	Describe the accomplishments and activities, project issues and anticipated project plan challenges from the previous reporting period.

Review:

· .Workplan/RFB Status

· Accomplishments

· Upcoming Tasks

· Scope/Schedule Variances

· Risks
	Monthly 
	Distribute via email to MSCommNet project manager in MS Word 2000 format.


	MSCommNet 

Project Team Members 
	RPO & DOC Project Managers 
	MSCommNet Project Team


Appendix F

	Issue Tracking  & Management Form

MSCommNet Program

	
	Issue # 1

Issued by: 



	Issue Date:  
	
	


Issues:


	Item#
	Priority

Rank

(H, M, L)
	Issue and/or Action Item + Updates
	Date entered
	Prime
	Status / Notes (by date)

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	


Appendix G




Risk Management Plan
Assessment Methodology
Risk Management Plan

Version Control

	Version #
	Date
	Updated item #
	Changed by
	Description

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


A. 
General Information
	Project Name:
	
	Date:
	

	Project  Coordinator:
	
	Modification Date:
	

	Project Manager:
	
	Approved Date:
	     


B.
Risk Management Strategy

Define the risk management methodology to be used, the risk assumptions, the roles and responsibilities, the timeframes, risk ranking/scoring techniques, establish risk thresholds, define risk communications, and develop a risk tracking process.

1.   Describe the risk management approach modifications (if any) for this project

Risk Analysis Methodology

This methodology establishes a common format to risk quantification, based on easily understood numerical scales.  These assist in realizing and focusing on the true impact of each risk, and in the determination of appropriate risk-reducing responses.  The following three parameters for each risk are quantified and are used to determine overall risk exposure:

Probability:  This is an assessment of the probability of an occurrence of the risk, given the responses identified, and the other factors or risks on which it is dependent.  This is rated on the following scale:

	5
	Extremely likely occurrence

	4
	Probable occurrence

	3
	Possible occurrence

	2
	Unlikely occurrence

	1
	Highly improbably occurrence


Impact:  This is an estimate of the overall scale of the impact following an occurrence of each risk.  This is rated on the following scale:

	
	Scale
	Impact Description

	5
	Critical Impact  
	Threatens the success of the project.

	4
	High Impact  
	Significant disruption to project schedule, cost, and products over the medium and long terms Probably occurrence.

	3
	Medium Impact
	Progress disrupted with large extensions to schedule and cost, across short and medium terms.

	2
	Moderate Impact
	Progress disrupted with manageable extensions to short-term schedule and cost.

	1
	Marginal Impact
	Exposure slight.


Level of Control:  This indicates the relative control that can be exerted on the probability of the risk occurring.  Level of control attempts to introduce a ‘modifier’, which quantifies the level of control that can be exerted over implementing that response.  For example, the implementation of a risk response may need to be performed by an external contractor or body, and is outside of the direct control of the management team.  This is a risk in itself, and is rated as follows:

	5
	Total
	direct control

	4
	Moderate
	'hands-on' control

	3
	Shared
	or partnered control

	2
	Minimal
	realistic control

	1
	No control
	


Risk Exposure:  To complete risk analysis, a final factor, risk exposure, numerically scales each risk according to its overall level of exposure considering the three defined risk parameters, as shown in the expression below:

	Risk Exposure    =
	Probability  x  Impact
Level of Control


It follows that a risk with a high probability, high impact and low Level of Control are those risks that indicate a high level of exposure.  Similarly, those risks with a low probability, low impact, and high control offer the lowest levels of exposure.

Interviewing techniques are normally used to help quantify the probability and consequences of risks on project objectives.  An interview or series of meetings with project team members and subject matter experts may be the first step in assessing risks.

Prioritization:  Finally, the risk analysis process includes the prioritization of risks according to their potential effect on project objectives.  The time criticality (near term, far term) of risk-related actions may magnify the importance of a risk.  Risks can then be prioritized in categories, such as critical, high, medium and low.  Prioritization should occur after overall risk exposure is determined.  Risks may also be grouped by those risks that require immediate attention and those that can be handled in a later part of the project.

2.    Define the initial risk assumptions

3.    Define the roles and responsibilities for risk identification, analysis and monitoring

4.    Define the schedule for risk management – the frequency and duration of risk management activities

Define risk communications procedures-how the results will be documented, analyzed, communicated

The Risk Management Process

Project Management Methodology groups the Project Management Institute's Project Management Book of Knowledge (PMBOK®) risk management processes into the following process steps:


[image: image4.wmf]Risk Management

Strategy Development
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Communicate


Risk communication lies at the center of the model to emphasize both its pervasiveness and its criticality.  To be analyzed and managed correctly, risks must be communicated to and between the appropriate organizational levels and entities.  Because communication is pervasive, our approach is to address it as integral to every risk management activity and not as something performed outside of, and as a supplement to, other activities.  Written communication of Risk Management progress and status between a Project Manager and the CIO is facilitated through project manager completion and update of the risk section of the Steering Committee Progress Reports.  Additionally, meetings are conducted, as appropriate, on a scheduled basis.

Risk Meetings 

The risk process is not just completing the risk assessment form during project planning and then forgetting about it.  Risk management, of which risk control is part, is a process that involves all members of the project team and occurs throughout all project management phases.  Risk meetings are part of, and contribute to, the process of identifying risks and developing ways to approach the risks.  These are especially helpful on high-risk or complex projects.

· Risk Identification Meetings.  It is during this process that the current risk list is reviewed and updated.

· Executive Review Meetings.  A summary of the top risk items for the project is included in the executive project review meeting, most commonly with the CIO.  The summary should be no more than one page in length and should list the risk, state the defined resolution, and indicate the current status.

· Project Status Meetings.  On a regular basis, the individual responsible for risk should report to the project status group on the current status of project risk.  There should be a written summary, preferably using the actual risk form, including information on all contingency plans currently under way.

 The risk management communication will be noted in the Communication Plan.
C.
Risk Identification

Describe the risk and the risk category (technical/schedule/cost/management/quality/organizational/external).

· Technical or performance risks.  Examples include reliance on unproven or complex technology, unrealistic performance goals, and changes to the technology proposed, integration with existing systems and changes to industry standards during the project.  Include an assessment of the customer's involvement in the definition of the product specifications, and the potential for these requirements to change.

· Project schedule risks.  Examples include the ability of the project team to meet key deliverable dates based on scope changes and/or resource unavailability, and overall accuracy of the planned project schedule. 
· Project cost risks.  Examples include additional costs required to allocate additional or different staff resources, changes in approach that require additional resources (staff and dollars), and solving design, application program, or operational problems.  This category is highly dependent upon schedule risks.

· Project management risks.  Examples include poor allocation of time and resources, inadequate quality of the project plan, lack of project manager delegated authority and lack of use of proven project management methods and techniques.

· Quality risks.  Examples include little or no allocation of resources to quality assurance related tasks such as establishing and documenting project management, deliverable and staffing expectations, interim and final deliverable reviews, independent testing, or lack of defined industry accepted standards and methods.

· Organizational risks.  Examples include cost, time, and scope objectives that are internally inconsistent, lack of prioritization of tasks or projects, inadequacy or interruption of funding, and resource conflicts with other projects in the organization.

· External risks.  Examples include a shifting legal or regulatory environment, labor issues, changing customer priorities and local- state- or country-based risks.  Also to be looked at in this area are vendor contract risks, including contractor relationships, type of contract, and contractor responsibilities in case of under-performance of project deliverables.

	Risk ID
	Risk Category
	Risk Description

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


D.
Risk Analysis

Risk Analysis.  Includes assessing the probability of the risk event occurring; consequences of impact on project objectives; weighting of each risk factor; determining exposure

	Risk Category
	Risk Description
	Probability of Occurrence
	Consequences of Impact
	Weighting= (Probability * Impact
	Level of Control
	Exposure = Weighting/ Level of Control

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Risk probability:
1 = Very Low / 2 = Low / 3 = Moderate / 4 = High / 5 = Very High

Consequences of Impact:
5 = Critical/4 = High/3 = Medium/2 = Moderate/1 = Marginal

Level of Control:
5 = Total Direct/4 = Moderate “hands-on”/3 = Shared or Partnered/2 = Minimal/1 = None

Prioritization

· Assess the impact of each risk event

· Prioritize risk in relation to effect on project objectives

	Risk ID
	Risk Category
	Risk Description
	Exposure = Weighting/ Level of Control
	Risk Impact Assessment
	Priority for Action

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


E.
Risk Response Planning

	Risk ID
	Risk Category
	Risk Description
	Risk Strategy - Avoid/  Transfer/Mitigate/ Accept/    Investigate
	Actions Taken/To Be Taken
	Assigned To

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Appendix H
MSCommNet – Phase III Frequency Management (Narrowbanding)

Monthly Project Status Report

Name of Agency:        Office of Information Technology
Name of Project:         MSCommNet – Phase III Frequency Management (Narrowbanding)
Project Description:    Transfer all Radio Licenses to OIT, consolidate licenses and add narrowband and digital designators
Major Milestone:        MSCommNet – Phase III
Schedule Status - OIT
	Milestone # &  Deliverables
	Baseline Finish
	Schedule Finish
	Actual Finish

	7. Licenses transferred to OIT Administration
	01/04/2007
	01/04/2007
	01/04/2007

	8. Narrowbanding/Consolidation License Applications Submitted to APCO-AFC
	31/12/2007
	31/12/2007
	

	9. APCO-AFC Submits Approved License Applications to the FCC
	31/01/2008
	31/01/2008
	

	10. Above Line A: FCC Submits Application to Canada for Coordination
	Tracking
	Tracking
	

	11. Iteration 1. Canada Approval or “HIA” Objections received and Solution Submitted with APCO-AFC Approval
	Tracking
	Tracking
	

	6 a) Iteration 2. Canada Approval or “HIA” Objections received and Solution Submitted with APCO-AFC Approval
	Tracking
	Tracking
	

	6 b)+ Iteration 3 plus. Canada Approval or “HIA” Objections received and Solution Submitted with APCO-AFC Approval
	Tracking
	Tracking
	

	12. a) Above Line A: FCC License Application processing, Canadian Approval, FCC Approval, New License Granted.
	31/01/2008
	31/01/2008
	

	7 b) Below Line A: FCC License Application processing, iterations for corrections, Approval/Denial, New License Granted.
	31/09/2008
	31/09/2008
	


Budget Status

	Project Budget
	Actual to Date
	Estimate at Completion

	$
	Hrs.
	$
	Hrs.
	$
	Hrs.

	$98,840.00
	
	$16,119.00
	
	$83,561.00
	


Highlights, Accomplishments, Significant Events since Last Month

1. Six of thirteen13 license groupings (representing 311 Transmit frequency site pairs) have been granted amended licenses by the FCC.

2. Five additional license groupings have completed milestones 2, 3 & 4 and four of these have achieved Milestone 5 and one has achieved Milestone 5 a).

3. Department of Conservation inclusion in OIT Project and Reporting: process initiated.

Department of Conservation: Frequency Management (Narrowbanding) Status

	License Grouping
	# of License Filing Locations1
	# Filed
	# in Process
	# FCC License Granted

	Repeaters
	14
	14
	1
	13

	Control Points
	3
	3
	1
	2

	Fire TAC Bases
	5
	5
	2
	3

	Mobiles
	2
	2
	0
	2

	Districts
	9
	3
	1
	2

	Parks & Lands
	14
	0
	0
	0

	Total
	47
	27
	5
	22


1. Multiple frequencies at many locations.

Major Issues/Scope Change/Risks (Include Description of Impact and Resolution)

1. Stop work order to Macro in favor of in house expertise.

2. The majority of the individual licenses above Line A (within approx. 70 miles of the Canadian Border) and therefore require FCC co-ordination with Canada.  Turnaround time and issue resolution are not within the State’s direct control.

Circle the color based on the instructions.
GREEN
YELLOW
RED
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