[image: image1.jpg]ProJECT MANAGEMENT OFFICE




[image: image4.jpg]N

=
=
=

7
/NN






[image: image5.png]GovConnect ™





________________________________________________________________________

Maine State Communication Network (MSCommNet)
2006/2007 Construction Season Project
Project Charter
________________________________________________________________________
Prepared By: 
Radio Project Office

Revision Date:
09/20/2007

Introduction
The Maine State Communication Network (MSCommNet) Program will provide a Statewide Land Mobile Radio (LMR) Voice Communication System replacing current departmental systems for State Public Safety and Public Service users.  It is anticipated that this will be a multi-phased program.  Phase I, Phase II, and Phase III have been defined.  Each of these program phases will be defined as projects that may also include phases.  Currently two phases have been completed.  Phase I:  “MSCommNet System Design Engineer Procurement” of the MSCommNet program was completed and provided the procurement process that culminated in a contract for Phase II.  Phase II: “MSCommNet System Design” provided engineering and consulting services for the communication system replacement and resulted in the August 14, 2006 “Statewide Radio and Network System Final Report”.   Phase III: “MSCommNet System Deployment Preparation” includes the following in progress and planned projects: i) “Systems Integrator Procurement”, ii) “Structural Analysis”, iii) “Infrastructure Sites Land Acquisition” (ISLA), iv) “2006/2007 Construction Season” Project (this project), v) “Frequency Management”, and, Project vi) “Outreach”.  The future Phases IV and V are “MSCommNet System Deployment” and “MSCommNet System Operations” respectively.
The MSCommNet “2006/2007 Construction Season” Project will initiate the implementation of the MSCommNet System with the upgrade  of the infrastructure (access, buildings, tower, power and fencing) at five key MSCommNet sites   These sites have been chosen because of their condition and their critical need as a public safety site or because of a collaborative effort initiative.
Project Goals and Objectives

The Goal of this project is to upgrade civil infrastructure at five MSCommNet sites.  The project is intended to upgrade, build or replace towers, equipment shelters, grounding systems and alternative sources of power, decommission old equipment, upgrade security fencing, clear brush and improve right of way access.  Upon completion of this project, a quality assurance function will be performed and a complete set of documentation will be established.  

The Objective of the 2006/7 CS project is:

· At conclusion of Phase IV September 30 2007, Cadillac Mt. infrastructure site will have a upgraded , shelter,, and generator.  

· At conclusion of Phase IV September 30, 2007, Granite Hill infrastructure site will have a new tower, shelter,  and generator.  
· At conclusion of Phase IV September 30, 2007, Cooper infrastructure site will have a new shelter and generator.

· At conclusion of Phase IV September 30, 2007, Ossipee infrastructure site will have a new tower, shelter and generator

· At conclusion of Phase IV – September 30, 2007, Spruce infrastructure site will have a new tower, shelter and generator.

· All sites will have the grounds cleared and a fence installed.

· All MOA, leases/deeds/right of way will be documented.

· As built documentation will be available for all sites.

· Decommissioning of all old equipment will be completed.

· All building permits/coordination with towns and LURC will be documented and completed.

· Geotechnical work will be completed on sites where necessary.

· Quality Assurance will be accomplished before user acceptance is completed

· User Acceptance will be documented

Project Sources of Funding

A statement of what the funding source for the project will be:

· State
________92%____

· Federal % ________________

· Blended Federal % _________

· Other _____8%  (City of Augusta)_____________

Project Management Approach

The project procurement role will be contracted to Maine Department of Transportation (MDOT) through a Memorandum of Agreement (MOA) with OIT. MDOT will begin the project by providing an updated detailed Project Work Plan to the MSCommNet Project Manager for approval.  Each of the five infrastructure sites will have a separate PIN number, estimate and work plan.  A transition plan for each site will be developed.  Outreach to the adjoining property owners and community will occur in a timely fashion.  

 MDOT will manage the project according to the Project Management Protocol Website which is fashioned after PMI project management methodology.  The OIT will have a project manager that manages the MDOT and the internal project team reporting to the Project Management Office and to the Executive Project Sponsor.

Appendix G presents the OIT/MDOT Memorandum of Agreement
Scope Statement 
This project includes all requirements that are included within the Contract between the State of Maine and MDOT.  Statewide voice radio infrastructure systems that are operated by the Department of Conservation, the Department of Defense, Emergency Management and Veterans Services, the Department of Inland Fisheries and Wildlife, Department of Transportation, Department of Marine Resources, Department of Corrections, Bureau of General Services, and the Department of Public Safety managed by OIT at the five designated MSCommNet sites are all within scope of this project.  Also, the 2006/7 CS project includes all State entities that operate on a local basis or have mobile and portable units that utilize the infrastructure on one of the previously named Departments.  State, County and Municipal entities that wish to partner into the resource that will ultimately be provided by MSCommNet are not within the scope of this project.  
Specific activities include:

· All related MOA, lease, deeds, rights of way and other site ownership related documents will be updated/documented (Prime: MDOT)

· All necessary site permits will be obtained (Prime: OIT)

· Statements of Work (SOW) will be prepared for each site: for all site components being upgraded (based on Systems Integrator RFP specifications) and for moves/changes to all existing State equipment and coordination with collocation tenants (Prime:  OIT)

· Preparation of the Request for Bid (RFB) document: Provision of site access detail, geo-technical reports, bid process (including evaluation) standard terms and condition. SOW appended (Prime: MDOT)
· RFB process management (Prime: MDOT)
· Bidder selection and contract award (Prime:  MDOT & OIT

· Contract Management (Prime: OIT)
· Quality Assurance & User Acceptance (Prime: OIT)

WBS

Appendix A presents the high level project Gantt Chart. 
Major Milestones

	Milestone / Task Name / Deliverable
	Baseline Start
	Baseline Finish

	Cadillac
	6/30/2006
	7/31/2007

	  Complete Survey Mapping
	
	

	  Public Process
	
	

	  Permitting
	
	

	  Engineering
	
	

	  ADV
	
	

	  AWARD
	
	

	  Const Begins
	
	

	  Const End
	
	

	  As-Built Documentation
	
	

	  Project Complete
	
	

	Cooper
	6/30/2006
	7/31/2007

	  Complete Survey Mapping
	
	

	  Public Process
	
	

	  Permitting
	
	

	  Engineering
	
	

	  ADV
	
	

	  AWARD
	
	

	  Const Begins
	
	

	  Const End
	
	

	  As-Built Documentation
	
	

	  Project Complete
	
	

	Granite Hill
	6/30/2006
	7/31/2007

	  Complete Survey Mapping
	
	

	  Public Process
	
	

	  Permitting
	
	

	  Engineering
	
	

	  ADV
	
	

	  AWARD
	
	

	  Const Begins
	
	

	  Const End
	
	

	  As-Built Documentation
	
	

	  Project Complete
	
	

	Ossipee  (Deferred)
	6/30/2006
	7/31/2007

	Spruce
	6/30/2006
	7/31/2007

	  Complete Survey Mapping
	
	

	  Public Process
	
	

	  Permitting
	
	

	  Engineering
	
	

	  ADV
	
	

	  AWARD
	
	

	  Const Begins
	
	

	  Const End
	
	

	  As-Built Documentation
	
	

	  Project Complete
	
	


These milestones will be used for completing the Milestone Status Document and for monthly status reporting 

Budget Estimates

The Capital Spending (per Macro’s August 2006 Design Report) Budget is presented below. 

	Deliverable
	Capital Spend Estimate

	Cadillac
	$56,990

	Cooper
	$205,720

	Granite Hill
	$333,600

	Ossipee
	$333,600

	Spruce
	$376,690

	
	

	Grand Total
	$1,306,600


Scheduled Start and Finish Dates

See Major Milestones above.

Roles and Responsibilities 
The MSCommNet Program Organization Chart presented in Appendix B provides a overview of the overall Program Management structure and the role of the “2006/2007 Construction Season” Project within the Program structure.

The following presents the key role, assigned personnel, responsibilities.

Project Sponsor:  The Project Sponsor is Greg McNeal. The Project Sponsor has overall project responsibility including: issue resolution, risk mitigation, deliverable and scope change approval and, contract and MOA signatures.  The Project Sponsor will obtain approval for capital expenditures and will Chair the Steering Committee.  

Executive Sponsors/Steering Committee Members:  The Steering Committee is an as needed resource and will participate at the monthly status meetings.  They will provide the overall strategic direction for the program and this project.  They will provide program and project funding and high level direction.  The Steering Committee members will champion the program and project within their organizations.  The success of the program will be determined by the Committee.  Greg McNeal is Chair of the Executive Sponsors Committee and Dick Thompson is Chair of the Statewide Radio Network Board.

MSCommNet Program Manager:  The MSCommNet Program Manager is a yet to be filled full time role (Lavana Snyder is currently performing the role of acting MSCommNet Program Manager).  The MSCommNet Program Manager will have overall strategic, day to day operational and financial responsibility for all aspects to the MSCommNet Program and it’s various sub-projects.  Reporting to the PMO with matrix responsibility to the Project Sponsor, the direct responsibilities/accountabilities of this role include the management of all Program development and implementation processes including:  system design, funding, frequency management, risk management, procurement (RFPs, Contractor selection, contract negotiation), system implementation, commissioning and transfer to service, user implementation and training, operational network management and administrative systems development and implementation, contract management, budget management and control, and, project communications. The MSCommNet Program Manager will facilitate the approval of all deliverables and expenditures. The RPO Program Manager will report to this position.

Project Technical Lead:  The Project Technical Lead is Shawn Romanoski, he will have overall project technical responsibility providing guidance and decisions with respect to technical and post implementation operations matters and final technical approvals.

RPO Program Manager:  The RPO Program Manager is Lavana Snyder, she will lead the overall planning and management of the project and report to the MSCommNet Program Manager.  All project managers within the program report to this position.  .  The RPO Program Manager will assume the role of Contract Agreement Administrator for this project.

MDOT Project Manager:  The MDOT Project Manager will be Joel Kitteridge, he will lead the overall planning and management of the Project from the MDOT perspective including the management of assigned MDOT resources and the fulfillment of MDOT responsibilities as outlined in the MOA between MDOT and OIT.

MDOT – Subcontractor(s): The MDOT Subcontractor(s) will fulfill the terms of the contracts for site development as set out in the Request for Bid (RFB) documents and accompanying Statements of Work (SOW).  They will coordinate as appropriate with the MDOT Project Manager and OIT Program Manager.
Macro Support:  Macro Corporation has been engaged to provide technical oversight support as required for this Project.   .  Ivan G. Pagacik will be technical prime and Derek Brown will be project management prime on behalf of Macro.  
 Technical Build Out (TBO) Team:   TBO Team members will be part-time resources available as needed.  They will be expected to attend team meetings, and under the direction of the RPO Project Manager work with Macro and the xwave Project Management Support resource to support preparation of any materials or information requested or undertake any roles that are required for the full and timely completion of the Project Deliverables.  They will also be expected to inform the RPO Project Manager of issues, scope changes, risk and quality concerns.  They will proactively communicate status to the RPO Project Manager and help manage expectations for those on the project and those not actively involved in the Project.  The TBO Members are: Rodney Littlefield (RPO resource), Joe Grimmig (RPO resource), Mark Poole (RPO Resource), Dolph Holmes, Major Ray Bessette, Tim Doyle and Bill Plante.
Legal Support:  Legal support will be required primarily in the Contract Negotiation process to assist in the drafting and risk management processes.  
Risk Management Plan

Risk is managed at the site project level by the MDOT Project Manager and the OIT Program Manager.  Reference “Work Plan and Budget Management Plan” below.
Responsibility for construction activities that cannot be completed within the Project by year end 2007 will be transferred to the Systems Integrator.
Subsidiary Management Plans

Indicate the subsidiary management plans that are available or date that the plan will be available. Provide the review process that will be used for each plan.
N/A

· Scope Management Plan:


Available: ________ 
Date Available ________
Review Process: 
Individual site SOWs and procurements will take place, each with a specified change order process.

· Work Plan and Budget Management Plan:

The Project Manager utilizes the following tools to manage the Work Plan and the Project Budget:
1. MDOT prepared periodic Project Status Reports.  
2. Monthly (or more often if required) Project Status Review Meetings with the selected per Site Contractors and MDOT & OIT.

3. Ongoing daily dialog with the selected Contractors and MDOT on progress and issues.

4. Ongoing “Monthly Project Status Report” preparation and issue (See Appendix F for an Example).
· Quality Management Plan:

Project Deliverable Quality is managed and maintained by the following processes:
1. TBO input on the preparation of each SOW.

2. Ongoing thorough review of OIT Prime prepared SOW by RPO members. (The Project Manager has recently added resources with a variety of directly relevant experience and skills to the RPO team to enhance this role.)

3. Quality Assurance review of completed site construction..
·  Communications Management Plan:

See Appendix C presets the “Organizations Affected or Impacted” and Appendix D presents the “Communications Management Plan”
· Document Management Plan:

Available: ________ 
Date Available ________
Review Process: 

1. Document (SOW) change control managed using “Track Changes” feature of Word.
2. Final Copies stored on R-drive with password and read only security.
· Issue Management Plan:

See Appendix E for a sample of the Issue Log created and utilized for this project.
· Metric Management Plan:

Available: ________ 
Date Available ________
Review Process: 

Monthly Project Status Report actual vs baseline reporting.
Project Approvals

Richard Thompson




___________________________________
Project Executive Sponsor


Date

Greg McNeal





___________________________________
Project Sponsor



Date

Shawn Romanoski




___________________________________

Project Technical Lead


Date

Mary Silva





___________________________________
Project Director



Date

Lavana Snyder




___________________________________
Program Manager



Date

2006/2007 Construction Season Project Gantt Chart
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[image: image2.emf]Project/Activity Baseline Start

Baseline  

Finish

J FMAM J J A SOND J FMAM J J A SOND J FMAM J J A SOND J FMAM J J A SOND

Design Report  12/14/2005 6/30/2006

Systems Integrator Procurement 11/14/2006 2/21/2008

Systems Deployment Reassessment 11/14/2006 1/18/2007

RFP Development 1/19/2007 4/30/2007

RFP Release to Close 5/31/2007 7/30/2007

Proposal Evaluation  7/31/2007 9/12/2007

Contact Negotiations 9/13/2007 12/18/2007

2006/2007 Construction Season  6/30/2006 7/31/2007

Cadillac 6/30/2006 7/31/2007

Cooper 6/30/2006 7/31/2007

Granite Hill 6/30/2006 7/31/2007

Ossipee 6/30/2006 7/31/2007

Spruce 6/30/2006 7/31/2007

Structural Analysis 3/19/2007 8/23/2008

Infrastructure Site Land Acquisition (ISLA) 6/30/2006 12/18/2007

Frequency Management (narrowbanding)  1/4/2007 9/30/2008

Application Submission (to APCO-AFC) 1/4/2007 12/31/2007

FCC & Int'l processing/State amendments 02/13 2007 9/30/2008

2008

MSCommNet Program Timeline (September 2007)

2005 2006 2007
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·
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·

Legislative/Government Relations

·

Federal Relations

·

Public Relations

·

Existing Board Members

·

Liaison to Statewide Radio Board

·

Budgetary Issues

·

Funding/Grants

·

Issue Resolution

·

Dick T., OIT D. Packard&D. Plourde, Corr

·

G. McNeal, OIT, Enterprise P. Dorian, IF&W

·

R. Bessette, PS S. Burgess, MEMA

·

W. Gallant, OIT/Network P. Beringer , Conservation

·

M. Burns, DOT G. Lapointe, Marine Patrol

·

Overall Technical Project Responsibility

-Project Decisions

-Risk Mitigation

-Change Approval

-Issue Resolution

-Deliverable Approval 

·

Status Meetings

·

Responsibilities:  Day to Day Direction, 

Guidance and Leadership to the Program

·

Contract and financial management

·

Resource management

·

Program stakeholder communications 

·

Risk Management

·

Program Management

·

Detailed Design Definition 

Support for Vendor

·

Deliverable Reviews

·

Reporting project issues 

through escalation 

procedures

·

Systems Integrator 

Procurement

·

L. Snyder – RPO Program Manager

·

S. Fage

·

Mark Poole

·

R. Littlefield

·

J. Grimmig

·

TBO Team 

·

Day-to-Day Project Management

·

Management of Project Teams

·

Contract Management

·

Issue Management

·
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·

Deliverable Reviews

·

Risk Management

·

Change Management

·

Steering Committee/

Executive Sponsors

Greg McNeal, Chair

Structural 

Analysis

Frequency 

Management

Projects Completed:

*Procurement Design Vendor (11/05)

*Engineering Design & Implementation Plan (8/06)

Core 

TBO Team

·

Procurement Process

·

Engineering Design

·

Geo Tech

·

Systems Integration

·
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Cadillac

·
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·

Cooper

·
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·

York

DOT Product 

Development

Outreach

·

Legal Access

·

ROW Rights

·

Utility Rights

·

Site Survey

·

State/Lessor Negotiations 

(BGS)

·

Permitting

DOT Product 

Development

·

Scope of Work

·

Liaison w/ Macro/APT/Depts.

·

Site Visits

·

Documentation & Deliverable 

Reviews

·

Communications with Depts.

·

Recommendations to Change 

Board

·

Narrowbanding

·

Frequency Management

·

State Region-Net Channel 

·

Frequency Coordination

·

Interoperability (CONOPS)

MSCommNet Program Organization Chart  -Appendix B

·

Information Meetings

·

Site & Access Documentation

·

Collocation Rates & 

Agreements

·

Web-site

Project Technical Lead

Shawn Romanoski

·

Overall Project Responsibility

·

Project Decisions

·

Budget Management

·

Risk Mitigation

·

Change Approval

·

Issue Resolution

·

Deliverable Approval 

·

Status Meetings


Appendix C 
Organizations Affected or Impacted:

The impact of this project on other organizations needs to be determined to ensure that the right people and functional areas are involved and communication is directed appropriately.

	Organization
	How Are They Affected, or How Are They Participating?

	State Agency/User Departments
	Affected:  Upgrade of selected existing mobile radio system sites.  This will result in improved site reliability.
Participation:  Senior and mid management participation in the Statewide Radio Network Board and Steering Committee respectively (approvals and guidance at various stages).  Technical prime participation on the Technical Build Out (TBO) team (providing advice to the bidder response processes, proposal evaluations and contract negotiations).

	OIT – Radio Services
	Affected:  Implementation will require:  contractor site access coordination and supervision, new equipment commissioning and acceptance, coordination of site outages during equipment moves, pre-move benchmarking, equipment moves and re-commissioning.  Assisting in coordinating collocation tenant moves.
Participation:  Project Technical Lead and Operations resources.

	OIT – RPO
	Affected:  MDOT interface, permitting, development of SOW, contractor selection process support, construction supervision, acceptance and commissioning.
Participation:  Project Manager prime in managing the process with support from staff and MDOT.

	MDOT
	Affected:  Primary OIT interface for RFB procurement process, prime on property lease/ownership/access documentation.

Participation:  MDOT Project Manager prime in managing MDOT MOA deliverables and associated resources and processes.

	MDOT – Subcontractor
	Affected:  Business opportunity for the provision of materials and services for site infrastructure upgrades/replacement.

Participations:  Fulfillment of the terms of the contracts for site development as set out in the Request for Bid (RFB) documents and accompanying Statements of Work (SOW).  

	State Legislators
	Affected:  Improvements in Public Safety and Public Service delivery to constituents, possible focus of supplier and other stakeholder lobbying activities.

Participation:  Funding. 

	Co-Locating Entities
	Affected:  Move of existing collocated equipment.  New collocation opportunities.  

Participation:  Use of State of Maine sites, coordination of moves to new buildings and towers, and/or hosting State of Maine as a tenant.

	Mainers
	Affected:  Improvements in Public Safety and Public Service delivery.

Participation:  No direct participation anticipated.


Appendix D
Communications Management Plan
	Communication

Item
	Description
	Purpose
	Frequency
	Media
	Audience
	Responsible Individual
	Distribution

	Document Repository
	Project Documents (e.g. Status Reports, meeting minutes, plan, etc.) will be stored in the Project Office
	Utilize an automated document-sharing tool to store deliverable documents and project records.  The repository is primarily for the use by the MSCommNet management team. 
	Ongoing
	LAN Based:  Shared R: Drive


	MSCommNet 

Project Team Members
	MSCommNet

Program Manager
	MSCommNet Project Team

	Statewide Radio Network Board
	Agenda TBD By Executive Sponsor


	Determined by Statute
	Quarterly
	Meeting quarterly
Minutes will be taken posted on Web
	Radio Board
	CIO
	Radio Board Members

	Status Meeting

MSCommNet Steering Committee
	Project Status Meeting

The MSCommNet Project Manager will announce the location and conference call information for the meeting.
	Focus on Executive level information

Review: 

· Workplan

· Accomplishments

· Upcoming Tasks

· Resources

· Issues
	Monthly
	Meeting  


	MSCommNet Steering Committee
	MSCommNet OIT Sponsor
	MSCommNet Steering Committee

	Meeting Minutes


	Meeting Minutes from Steering Committee meeting
	Update Executive Sponsors/Steering Committee
	Monthly
	Distribute via email to MSCommNet Steering Committee
	MSCommNet Steering Committee
	MSCommNet Program Manager
	MSCommNet Steering Committee

	User / stakeholder & public communications
	High level description of program / project progress, benefits, timelines, etc.
	Keep interested parties in the user community and public aware of Program / Project progress.

Establish single point of contact for inquiries.  

Develop information / message collateral
	Monthly
	Update MSCommNet website.  Appoint SPOC/ spokesperson

Develop and maintain project overview, FAQs, etc.
	Departmental User Community, Public
	Project Manager
	Intranet/Internet

	2006/2007 Construction Season Project
	Project Status Report: Written document that describes project activities for the prior reporting period and planned activities for the next reporting period.
	Describe the accomplishments and activities, project issues and anticipated project plan challenges from the previous reporting period.

Review:

· .Workplan/RFB Status

· Accomplishments

· Upcoming Tasks

· Scope/Schedule Variances

· Risks
	Monthly 
	Distribute via email to MSCommNet project manager in MS Word 2000 format.


	MSCommNet 

Project Team Members 
	RPO & MDOT Project Managers 
	MSCommNet Project Team


Appendix E
	Issue Tracking  & Management Form

MSCommNet Program

	
	Issue # 1

Issued by: 



	Issue Date:  
	
	


Issues:


	Item#
	Priority

Rank

(H, M, L)
	Issue and/or Action Item + Updates
	Date entered
	Prime
	Status / Notes (by date)

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	


Appendix F
MSCommNet – Phase III 2006/2007 Construction Season

Monthly Project Status Report

Name of Agency:        Office of Information Technology
Name of Project:         MSCommNet – Phase III 2006/2007 CS

Project Description:    Specific infrastructure site upgrades chosen because of condition
Major Milestone:        MSCommNet – Phase III
Schedule Status

	 Deliverables
	Baseline Finish
	Schedule Finish
	Actual Finish

	Cadillac
	7/2007
	9/2007
	

	  Complete Survey Mapping
	
	n/a
	

	  Public Process
	
	2/2007
	

	  Permitting
	
	1/2007
	2/2007

	  Engineering
	
	2/2007
	3/2007

	  ADV
	
	
	3/2007

	  AWARD
	
	
	3/2007

	  Const Begins
	
	
	5/2007

	  Const End
	
	
	5/2007

	  As-Built Documentation
	
	8/2007
	8/2007

	  Project Complete
	
	7/2007
	

	Cooper
	7/2007
	12/2007
	

	  Complete Survey Mapping
	
	
	10/2006

	  Public Process
	
	
	

	  Permitting
	
	
	05/2007

	  Engineering
	
	
	

	  ADV
	
	
	

	  AWARD
	
	
	

	  Const Begins
	
	
	

	  Const End
	
	
	

	  As-Built Documentation
	
	
	

	  Project Complete
	
	
	

	Granite Hill
	7/2007
	12/2007
	

	  Complete Survey Mapping
	
	1/2007
	1/2007

	  Public Process
	
	6/2007
	7/2007

	  Permitting
	7/2007
	7/2007
	6/2007

	  Engineering
	8/2007
	7/2007
	08/2007

	  ADV
	
	7/2007
	

	  AWARD
	
	9/2007
	

	  Const Begins
	
	9/2007
	

	  Const End
	
	10/2007
	

	  As-Built Documentation
	
	10/2007
	

	  Project Complete
	
	11/2007
	

	Ossipee
	Deferred
	
	

	Spruce
	7/2007
	12/2007
	

	  Complete Survey Mapping
	
	3/2007
	3/2007

	  Public Process
	
	5/2007
	6/2007

	  Permitting
	
	6/2007
	8/2007

	  Engineering
	
	
	8/2007

	  ADV
	
	8/2007
	7/2007

	  AWARD
	
	8/2007
	

	  Const Begins
	
	9/2007
	

	  Const End
	
	10/2007
	

	  As-Built Documentation
	
	11/2007
	

	  Project Complete
	
	11/2007
	


Budget Status

	Site
	Project

Budget
	Actual to

Date
	Estimate at

Completion

	Cadillac
	 $56,990 
	$280,351
	$319,000

	Cooper
	 $205,720 
	$55,000
	

	Granite Hill
	 $333,600 
	
	

	Ossipee
	 $333,600 
	N/A
	

	Spruce
	 $376,690 
	0
	$572,277

	
	
	
	

	Grand Total
	$1,306,600
	$335,351
	

	
	
	
	

	
	
	
	


Highlights, Accomplishments, Significant Events since Last Month

1. Spruce RFB issued and closed (3 proposals), currently in selection process.

2. Granite Hill SOW & RFB prepared, issue imminent.

3. Cooper: Tower move or pursue legal access to right of way decision in progress.  May require permitting revisit/re-application.

Major Issues/Scope Change/Risks (Include Description of Impact and Resolution)

1. Property issues cannot be resolved in a timely fashion

2. Permitting process takes longer than expected and/or not granted

3. Cadillac NPS requiring tower top rework

4. DOT is not able to provide resources on project timeline

Circle the color based on the instructions.
GREEN
YELLOW
RED
 

Report Prepared By: ______Lavana Snyder
_________
Prepared On: 8/31/2007

Appendix G

Memorandum of Agreement (MOA)
Between

 The Office of Information Technology and

The Maine Department of Transportation
Background:

The Office of Information Technology, (OIT) is beginning the build out stage of the Maine State Communications Network (MSCommNet) Project.  This stage will encompass the process of upgrading the communications infrastructure across many agencies in the State of Maine and will geographically include the majority of the State.  As the infrastructure build out moves forward the Office of Information Technology (OIT) and the Maine Department of Transportation (MaineDOT) have partnered to include MaineDOT as a resource for the 2006/7 Construction Season Project (2006/7 CS).  The 2006/7 CS is a select group of infrastructure sites that have been selected by the project’s subject matter experts as sites that should be completed ahead of the final build out with a systems integrator (estimated 2008/9 timeframe).  These sites were chosen either because of a critical need mainly by the Department of Public Safety or as the result of a collaborative opportunity for the program.  MaineDOT has agreed to provide expertise and resources for the 2006/7 CS.  This partnership will have positive impacts by using existing skills and knowledge within State Government, creating an environment of consolidated project ownership, an anticipated net reduction in the overall project cost, and early delivery of selected priorities on the project.
Understandings: 

· OIT Will;

· Provide the program management for the MSCommNet Program – 2006/7 CS
· Create the Project Charter

· Provide direction and oversight to the project team through the MaineDOT project manager
· Manage and provide the technical build out team resources as required, including technical specifications 
· Be responsible for communications across State agencies
· Approve estimates, work schedules, deliverables, payments, and contracts

· Establish work agreements and priorities.
· Provide the public presence for the 2006/2007 CS with the media, towns, public and permitting, as required
· Payments will be time and materials as reported to site pin numbers
· Define invoice reporting requirements

· Provide payment within 30 days, of invoice date.
· All sites will have an independent Quality Assurance Review by Macro Corporation upon completion MaineDOT completion
· MaineDOT Will;

· MaineDOT will provide a project team with the technical resources required for the MSCommNet – 2006/2007 CS
· MaineDOT will provide a project manager who has the responsibility and authority for delivering the work under this agreement
· Accomplish goals and objectives as established by the Project Charter
· Complete the following tasks:
· Manage the procurement process (from assemble of contract through contract administration)
· Provide construction inspection services
· Manage contract change orders with OIT approval
· Provide media support to OIT for projects within this agreement
· Provide cost estimates and schedules for all work agreements with OIT.
· Obtain subcontractors as necessary for the project.
· Be responsible for status updates as dictated by the project communication plan
· Take responsibility for supervisory requirements for MDOT resources utilized on work agreements.
· Provide Invoices as defined to OIT monthly for payment.
· Provide actual vs. estimate cost reporting.
· Term
The term of this agreement is June, 2006 – September 30, 2007
· Amendments

Amendments to this Agreement shall be in writing.  This Agreement may be terminated by the Office of Information Technology or MaineDOT upon 90 days advance notice given in writing.
· Agreement Administrators
The principle administrators responsible for the management of this Agreement are:

	Office of Information Technology
	Department of Transportation

	Lavana Snyder, Senior Program Manager
	Joel Kittredge, Project Manager

	138 State House Station
	098 State House Station

	Augusta, Maine 04333-0138
	Augusta, Maine 04333-098

	(207)624-9511
	(207)624-8223


_______________________________________
Date: ________

Richard Thompson, Chief Information Officer, Office of Information Technology

____________________________________
Date: ________

Kenneth Sweeney, Director, Bureau of Project Development, Maine Department of Transportation
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