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0:01
thank you very much my name stands age and i'm the technical lead for the n_
0:04
r_'s comment project so
0:06
i'll be talking to you today little bit about how we're going to get this room
0:10
rolled hope to users and timeline and also the some of the technical senses
0:15
as well as some other considerations that went in that
0:18
we're gonna roll iso two phases of this year
0:21
uh... twenty twelve
0:22
will be rolling out the new user quinn
0:25
to all of our end users agencies across the state
0:29
and that will be rolled out you know band format
0:32
facing the existing v_h_f_ analog
0:35
uh... system
0:36
and in order to do that
0:38
and and do a problem and i have to narrow band the existing legacy system
0:42
and i'll speak to that moment
0:44
and as well next year twenty thirteen
0:48
we will be completing the construction
0:50
of the new m_s_ comnet system
0:52
and cutting it over into service which will mean
0:54
will have to take user equipment net which is will initially be facing legacy
0:59
system
0:59
and face the new m_s_
1:01
comnet system
1:02
so that's the type of process we're going through
1:05
uh... two-phase cut over
1:07
i think you may have already heard that there's an narrowband mandate that has
1:11
to be three quarters
1:12
he says fight at the end of this year
1:14
uh... it has impacted are cut over at significantly first and foremost it is
1:20
is proud of the process of why we are uh... narrow banning the existing estate
1:26
legacy system
1:27
we've applied for an hour of the very likely to get
1:31
uh... i wavered
1:32
and with respect to narrow banning the existing system
1:36
beyond that we looked at a couple of other
1:38
uh... issues in terms of making a decision in arab and the existing system
1:43
have and one of those
1:45
the implications technically on
1:48
in user service should we operate mimics motel words leave the existing uh...
1:53
repeaters not properly peters and wide and move
1:56
and move forward with the arab and user agreement
1:58
results of all that both in terms of looking at it from it
2:01
engineering technical literature point of view
2:04
and also from doing some test both
2:06
both ourselves a through uh... john covert shop as well as he rose through
2:11
our cm
2:12
it's impractical in the field test
2:14
all of the tests are indicated two or three kinds of things uh... number one
2:19
uh... and alicia rst also says this there is some impairment
2:24
and it shows up in two or three different ways depending on which
2:27
direction you're going from arab and wide and wideband narrowband
2:31
terms of
2:32
uh... reduce audio levels
2:34
in terms of some distortion
2:36
and also some impact on
2:38
coverage which i think you're bruce mentioned earlier
2:41
all of the results indicate there is
2:44
someone pair
2:45
not a lot of impairment but some impairment
2:49
that would be alright for short term transition
2:52
to build the tolerate that but not for a longer service period were looking at
2:55
operating this move for
2:57
about a year or so and that justice to higher risk on public safety service
3:03
chosen
3:05
matters in our own hands
3:06
and be in control of our own destiny
3:09
and narrow band that existing legacy system
3:11
and practical terms what that means is reduced services will be reprogramming
3:16
the mountain property dirge for narrowband operation and for those
3:20
few repeaters error unable be narrowband etc
3:23
terrace has agreed to provide us
3:25
uh... for the required period repeaters to use at no additional cost
3:30
thank you harris
3:31
and and that's so that's how this uh... process will proceed
3:35
and associated narrowband item not that effects us and our interaction with our
3:40
interoperability partners is the cost frequencies
3:44
does it
3:45
frequencies the
3:46
that were used we use during the incident management
3:49
drug program
3:51
into our iraq for billy partners radios as well as our own radios so in terms of
3:55
narrow bending
3:57
uh... the cops frequencies
3:59
in effect it is the role
4:01
in the user but none of narrowband frequency so we will be no bending
4:05
promised the user put perspective
4:09
uh... coincidently with our role it
4:11
reprogramming and narrow banning our existing assistance
4:16
that quickly coming out of service uh... will be provided through john or john
4:21
will inspected and those at those written units that can be narrow banded
4:26
will be redistributes true neema
4:28
others things that we need to deal with in terms of moving forward with the m_s_
4:33
comment system
4:34
is the completion of construction
4:36
we also have to complete our acceptance testing
4:38
the site testing is going along as we've
4:41
complete our construction
4:43
they'll be followed by system test them
4:45
testing and
4:46
uh... coverage testing
4:48
and covers testing as you'll see a moment's going be covered some this year
4:52
some next year
4:55
we haven't talked a whole lot in this presentation above what this new system
4:58
looks like
5:00
in terms of topology in technology
5:03
let me just say that he is saying said
5:05
impact on on
5:07
uh... first of all the based system
5:09
that the state users will be on is a
5:12
uh... p twenty five control system
5:14
thirty three of the forty sites that we are actually constructing as mountaintop
5:19
repeaters
5:20
will be trunk site so they'll provide prompt service at four for our users
5:25
and the other
5:26
seven sites which are solar sights
5:29
uh... will will be uh... p twenty five conventional sites
5:32
reason they're not going to be trunks eighths's if you're familiar with
5:36
trunking systems they utilize the control channel
5:39
that's a operating
5:41
a hundred percent of times consequence sort of the power requirements operate
5:45
those kinds of systems
5:47
just isn't feasible for solar site least not on the budgets were trying to
5:51
i respect
5:53
so that's the type of overall system that were building in addition to that
5:58
we are adding a region repeater
6:01
for region every peter etc each and every one of those forty sites
6:05
sole purpose is to facilitate your opportunity between the state users
6:11
are interoperability partners at the local
6:14
kathy and federal level
6:16
a part of that will also include
6:18
at seventeen of those forty sites
6:21
amherst p
6:23
uh... zone dispatch will be
6:25
provided on a broadcast basis so one way
6:28
all one way broadcast on some dispatch so that the service or that what you can
6:32
hear today not and understand with respect to what
6:36
the state police are doing
6:38
that will continue to be available to you through seventeen repeaters which
6:41
actually is it
6:42
uh... almost double what it is today which is nine repeaters provide that
6:46
service across the state
6:48
and finally that part of making all this
6:51
is the completion of frequency planning process we need that were too
6:55
put the
6:56
uh... trunk system and operation
6:59
uh... yes
7:00
can pointed out we're in the process of getting that finalized now
7:04
and most of our frequency plans was the f_c_c_ were waiting their decision
7:08
an important part of that there will be
7:10
rolling up to you folks the marianna rocker billy partners
7:14
information with respect to the specifics of frequencies
7:17
for those region at sites
7:19
and we will do that as soon as it's available i think from a planning point
7:23
of view right can be a little more cautious now say that we'll have those
7:27
in early twenty thirteen
7:29
if certainly if we haven't
7:30
have that information uh... earlier will
7:33
be providing it
7:34
uh... sooner than that
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Stan Fage, MSCommNet Technical Lead for the State of Maine talks about deployment of the new MSCommNet system from a communications engineer's perspective. MSCommNet is the Maine State Communications Network, the new public safety radio communications network for Maine State Government. MSCommNet will be implemented in two phases, commencing in the summer of 2012, and scheduled for completion in 2013. 
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