
About Cutover to full MSCommNet System: 
0:01
swan spend a couple moments now dealing with this in a timeframe perspective and
0:05
what we're currently doing and so on one of our key focuses
0:09
is getting the user quickly into service
0:11
and in that process i think it was uh... way mentioned
0:15
user agency liaisons
0:17
we've been working very closely with them
0:19
doing two or three things but
0:21
for strength as the first item is fleet mapping
0:24
within the trump system
0:25
fleet map basically says who can talk to kuwait air
0:29
and that's what we've been doing so
0:31
figure out
0:32
both the within each agency can iterator c_r_ procure opera billionths all i'm
0:37
getting at all
0:38
i think you know that's been going on
0:40
uh... for the last six or seven months and will complete in the april timeframe
0:45
uh... in addition we've been figuring out exactly
0:48
what each and every user in the state
0:50
requires for usurp women and im
0:53
very pleased to say
0:54
user put nowhere when in about two weeks ago
0:57
and that process is now moving forward into manufacturer
1:01
manufacturing and deliberate and harass her on the book too
1:05
and i think happily on the book
1:06
to manufacture and deliver that
1:08
over the uh...
1:09
actually string it may be from the march through the august timeframe too polite
1:13
etc whitman
1:14
uh... on it as required basis in the field to get the
1:17
installation completed
1:19
from an installation perspective how we see this rolling out with the user
1:23
agencies
1:24
is for onto north to south bases and we've
1:27
uh... selector chosen to use the main st polices owns
1:32
as a basis
1:33
for organizing that
1:35
and what weeks
1:36
uh... plan and where we are
1:39
is in the june-july timeframe will be rolling
1:42
new apartment at the whole the area
1:45
july on this will see it in your whole area
1:49
august september in the investigator in fine will be completing the september
1:53
october
1:54
uh... timeframe
1:55
and grace of the southern part of the state going hand-in-hand with this
1:59
process
2:00
will be the narrow banning of the legacy system
2:03
so you'll see it's stretching over the same period as the user put me
2:07
installation
2:08
so
2:09
uh... while ferris is installing the radios
2:12
out then holding
2:14
john and his team will be on the mountain tops narrow banning that
2:17
equipment
2:19
at
2:20
in the same time frame
2:22
in addition
2:23
and this is really saying the same thing again
2:26
cops will be narrow banded so as we roll abuser pregnant
2:30
we automatically are narrow banning
2:32
from a state
2:34
vehicle perspectives akan ops channels
2:37
so that
2:38
that completes the initial user rollo
2:41
in parallel with that will be completing sis our site construction president
2:46
carter's
2:47
and uh... uh...
2:48
julhfer power systems us on
2:51
that schedule for us to plead the september time frame
2:54
and i think it is sick right pointed out it's likely that we'll see
2:57
cbp finish their ears
2:59
perhaps a little later in the fall but certainly in the same time frame
3:03
rate straight behind all that
3:04
we complete our equipment installed on a state-by-state basis so
3:08
uh... fixed and we have large number of those constructed already that's already
3:12
in place ready to go so will be completing that process as we go through
3:16
that process says
3:18
we are doing site by sight acceptance testing
3:21
so weathers the shelter building uh... v
3:24
interconnect facilities were the repeaters that's all being done along
3:28
same time
3:30
is that completes then we'll move on to system level testing
3:34
which starts late this year and will continue on
3:37
into twenty thirteen
3:38
that's where we do the end and testing of the interconnect systems and then
3:42
putting the uh...
3:44
uh... trouble are radio system together
3:47
all three peers a central switches and testament in
3:51
and ensure that saw operating correctly
3:53
the final aspect of cover that testing is coverage testing and we plan to do
3:58
this over to
4:00
test seasons uh... we test between i think is june first and september
4:05
fifteenth
4:06
and uh...
4:07
that while the leaves are on
4:09
and will be doing the southern part of the state were
4:11
let me back up second save we're going to be doing two types of coverage
4:15
testing we're going to be doing a drive test to be a rate
4:19
drive test where
4:20
uh... we equipment vehicle and dr
4:23
through each haplogroup the success of all corporate across the state actually
4:27
and termine if the system is providing coverage within those
4:31
half-mile grids and that's been
4:33
will then be compared to what coverage predictions work there
4:37
were part of that were provided with the system design
4:40
and we will build to tell whether we've
4:43
met the requirements are not and should should there be a problem
4:47
and i will be cares and responsibility go back and identify
4:50
at whatever uh... cause the uh...
4:53
lack of performance and mediate that
4:55
so we'll be doing that kind of testing in the southern part of state
4:59
during the summer season with stupid most of the i'm standing instruction is
5:03
great pointed out was in the northern part of the state and that will be
5:06
tested next summer
5:07
the second five coverage testing that i mentioned use are should mentioned his
5:12
dat testing
5:13
and we will be doing that
5:17
six sites
5:18
d_h_ you means delivered audio quality
5:20
ineffective footy its employees test
5:23
so it's a more sophisticated uh... version have can you hear me now
5:27
and again we do that beach happen i'll grit
5:31
and uh...
5:31
ensure that the system is performing as specified
5:36
so just quickly and moving on to twenty thirteen
5:39
uh... we will complete this system testing
5:42
actually probably uh... through the winter time given that
5:45
uh... mountaintop access is required
5:47
that probably will be at a very diminish rate and then
5:50
in this spring that without complete
5:52
and will complete the coverage testing that i mentioned
5:55
following that were already to cut over in the service
5:58
and we've identified here four months
6:01
great window
6:02
on my show chart at least
6:04
when we
6:05
will be cutting over
6:07
we don't anticipate that's going to actually
6:10
i take four months to have to do
6:12
went to a successor to being honest here and
6:15
saying you don't do we get a little closer we can certainly kneel down
6:18
exactly
6:19
uh... win that is in that timeframe
6:21
but when we get there what we anticipate is that will probably cut over a period
6:25
of about four weeks
6:27
will start in the north again
6:29
important and will cut
6:31
the whole men
6:32
uh... zoned is that region over to the new system
6:37
have a week to make sure we have any little
6:39
issues cleaned up ready to go
6:41
move to
6:42
or no
6:43
same repeat
6:45
augusta repeat and finally grace over a period of four weeks
6:49
will be cut into service
6:51
uh... will have a period then
6:54
of uh... perhaps a waiting
6:57
to make sure everything settles properly and then will be commission
7:00
the of legacy system
7:03
in a nutshell that sort of uh... the plan over the next
7:07
eighteen do
7:08
twenty months
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Stan Fage, MSCommNet Technical Lead for the State of Maine talks about cutover from the old radio systems to the new unified and modernized MSCommNet radio network from a communications engineer's perspective. MSCommNet is the Maine State Communications Network, the new public safety radio communications network for Maine State Government. MSCommNet will be implemented in two phases, commencing in the summer of 2012, and scheduled for completion in 2013.
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