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	Project Status Report
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	[bookmark: _GoBack]Project Name:
	Name of Project which matches project name on Portfolio
	Project ID:
	Portfolio Number

	Project Sponsor:
	Business person responsible for success of project established on Project Charter in Project Organization section.
	Project Manager:
	Day to day project management responsibility

	Project Goal
	Goals established in Business Case or in Project Charter

	Overall Status:
	
Green
	Start Date:
	Day project started
	End Date:
	Day project will be completed

	
	
	Summary update and explanation for any variance from plan:

	Status as of:
date report created
	Time:
	Yellow
	Provide a detailed summary explaining current update of project and any explanation of project metrics which are not green.  Explain all variances established below.

	
	Budget:
	Green
	

	
	Scope:
	Green
	


Green as planned  Yellow corrective action plan  Red senior management attention needed      Select cell - Ctrl+Shft+S to change cell color and type correct word in cell




	COMPLETED AND IN-PROCESS  MILESTONES
	BASELINE
	ACTUAL /NEW EST.
	VAR
	STATE
	STATUS
	RISK ID

	1
	Provide most important work plan milestones that have been completed or have begun since last Monthly Report
	Date from approved  base lined work plan 
	Actual/Estimated completion date from current  work plan if different from baseline
	Use Schedule variance formula in Ten Step Guide Section 3.2B.2 

	Milestone Status: Complete or 
In-Process
	Green
	Refers to risk identification listed in sections below

	2
	
	
	
	
	
	Green
	



	MILESTONES PLANNED FOR NEXT 6 MONTHS (180 DAYS)
	BASELINE
	NEW EST.
	STATE
	STATUS
	RISK ID

	1
	Provide uncompleted work plan milestones that have not been reported above
	Date from approved work plan
	Estimated completion from work plan date if different from baseline
	Milestone Status: Complete or 
InProcess or 
Not Started
	Yellow
	Refers to risk identification listed in sections below

	2
	
	
	
	
	Green
	

	3
	
	
	
	
	Yellow
	

	4
	
	
	
	
	Green
	


	RISKS OR ISSUES REQUIRING EXECUTIVE REVIEW
	MITIGATION/ACTION
	ASSIGNEE
	STATUS

	A
	Provide Risks created by the risk process that need to be reviewed outside of project team
	Provide mitigation/action created by risk process review			
	Provide person responsible for  Mitigation/Action
	Provide status of mitigation efforts

	B
	
	
	
	



	OTHER HIGH PRIORITY RISKS ORISSUES
	MITIGATION/ACTION
	ASSIGNEE
	STATUS

	R1
	Provide other risks/issues created by the project processes that are not resolved
	Provide mitigation/action created by project process reviews
	Provide person responsible for  Mitigation/Action
	Provide status of mitigation efforts

	R2
	
	
	
	



	BUDGET: 
	BASELINE
	ACTUAL TO DATE
	ESTIMATE TO COMPLETE
	ESTIMATE AT COMPLETION
	VARIANCE

	Approved Forecast from Business Case or Project Charter plus any approved change orders
	Dollars spent on project to date
	Dollars estimated to complete project
	Actual dollars to Date plus Dollars estimated to complete project
	Use Cost Variance formula in Ten Step Guide Section 3.2B.2 





	Replace this cell with Project Timeline    Remove this cell and Insert Current Project Timeline 



PMOStatusReports.OIT@maine.gov Portfolio email address
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