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                                    Project Portfolio Management

                                     Business Case

	  General Information

	Project Name:   

	Submission Date
	Department Name
	Division Name

	
	
	

	Project Role
	Name/Title
	Phone Number

	Executive Project Sponsor
	Represents the person who owns the problem?  Has the authority to fund the project.
	

	Project Sponsor/Owner
	Represents the person who commits to success of the project objectives.
	

	Project Manager


	Determined by PMO in collaboration with Sponsor.
	

	IT Manager
	
	

	Vendor (if known)
	
	

	Project Information

	Executive Summary:  Goals/Objectives – a one sentence mission statement.  Followed by statements that represent conditions that have to be true for the project to be successful.  
Mission Statement:

Success Conditions:      The success conditions will be revisited during the project to see if conditions have been met.



	Boundaries:

	Critical Assumptions    
                              Assumptions must be measureable

	

	Constraints

	

	Risks and Possible Mitigations 

	1. List risks that are specific to the project 

2. Refer to the Project Inherent Risks list in Appendix B and add any risks that apply to this project in this area



	Project Value

	The WHY - Value of solving the problem/Consequences of not solving the problem.  Description of Expected Benefits.


	Economic Feasibility Statement:    Required with all Business Cases.  
Worksheet available in Appendix A:  Benefits, Cost Savings, Expenditures and Funding


	Miscellaneous Project Information

	Project Type:

(    )  New Solution      

(    )  Enhancement to existing solution

(    )  Replacement of Legacy System

(    )  Unknown Please Specify  ________________
	Life Expectancy:
(    ) 3 years   (    ) 5 years   (    ) 7 years   (    ) 10 years

(    ) Other Please Specify  ___________________


	Initiative Type:    (    )  Agency Based       (    )  CIO Sanctioned     (    ) Other Please Specify _________________                                

	Business Functions:

 (    ) Audit /Compliance                   (    )  Case Management            (    )  Data Warehouse/Business Intelligence  

 (    )  Enforcement                             (    )  Financial Transactions     (    )  Human Resources                                   

 (    )  Infrastructure                            (    )  Inspection                         (    )  License/Certification   

 (    )  Public Safety                            (    )  Security                             (    )  Other   Describe:           

	Mandated Solution:     (    )  Not Applicable      
(    )  Federal Mandate                   Law/Ruling ________________________________________________

(    )  State Legislative Mandate    Law/Ruling_________________________________________________

(    )  Audit Findings                      Ruling_____________________________________________________

(    )  Other                                     Explain____________________________________________________   

	Estimated Start Date:                                              
	Estimated End Date: When project needs to be completed

	Size of Project:            Small  (   )                   Medium     (   )                  Large (   )
(As defined in the Cross Functional Workflow document, definition section)

	Alternate or Existing Solutions Considered:



	List Agency/Entity to be involved and/or affected:

	1. 

	Architectural Document – If available:

	If this is an upgrade or you know the proposed architectural fit please fill out the Architectural Fit Template: http://www.maine.gov/oit/project_management/AdditionalProjectTemplates.html 


Project Value/Risk Evaluation
A Business Case Review will be held for all Project Business Cases.  There will be three outcomes, a Project Risk Value Table with a total value, a Project Value Table with a total value and a Matrix which charts both values.  Appendix C contains an example of the Outcomes that will be created by the Integrated Business Project Review Committee:
	Approvals

	(    ) Move Forward
(    ) Do Not Move Forward

	Executive Sponsor Signature /Date:

	****Note:  
Project Closure process includes revisiting the Business Case and the ROI to establish actual project success factors.


	Next Steps      Discovery Phase:
Goal: Upon completing the Discovery Phase the project will have developed enough information to provide a better understanding of the project.  This will include refining the project definition, requirements, costs, schedule and resources needed to complete the project.  The following Deliverables will be provided:
1. Creation of the Appropriate Project Management Plans including Project Charter 

2. Create User Stories

3. Create Project Phase Plan: at the Work Breakdown Structure Level.

The Discovery Phase will be managed by a designated PMO Project Manager.  Business will need to provide a Sponsor and Subject Matter Experts.  The OIT/PMO will provide a Business Analyst or specialists as appropriate to complete the Discovery Phase.  The Agency and the PMO will develop a DOU (Document of Understand) that agrees to deliverable timing and costs for the Discovery Phase.  The Discovery Phase costs will be estimated by the Project Manager and will vary based on the size of the project.  Typical Discovery Phase cost range is $20,000 to $250,000, this will include all OIT resources required.


	Economic Feasibility Study
                                                                                     Benefit 

                                                              and Cost Savings:                         (insert estimated dollar amounts)

	Cost Savings
	2012-13 Biennium
	2014-15 Biennium
	2016-17 Biennium

	
	FY2012
	FY2013
	FY2014
	FY2015
	FY2016
	FY2017

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total:
	
	
	
	
	
	

	Other Tangible Benefits
 (optional – delete  section if not used)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total:
	
	
	
	
	
	

	Total Cost Savings
	
	
	
	
	
	


	

	Intangible Benefits/

Improved Services
	Description

	
	

	
	

	
	

	
	

	
	

	
	


	Economic Feasibility Study

                                                              Expenditures                  (insert estimated dollar amounts)

	Anticipated Expenditures  

(the list below is possible expenditures)
	2012-13 Biennium
	2014-15 Biennium
	2016-17 Biennium

	
	FY2012
	FY2013
	FY2014
	FY2015
	FY2016
	FY2017

	Procurement - External

	Contract – Consultant Services
	
	
	
	
	
	

	Contract – Software Application
	
	
	
	
	
	

	Contract - Licenses
	
	
	
	
	
	

	Contract - Hardware
	
	
	
	
	
	

	Contract - Other
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Procurement Maintenance & Support

	Software:
	
	
	
	
	
	

	   Licenses
	
	
	
	
	
	

	Hardware
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	OIT Support

	Application Development & Support
	
	
	
	
	
	

	 Email, Audio Conferencing, Web Conferencing
	
	
	
	
	
	

	Data Voice and Radio Services
	
	
	
	
	
	

	Hosting (Application/Database)
	
	
	
	
	
	

	Risk Assessment
	
	
	
	
	
	

	IT Service Management & Continuous Improvement
	
	
	
	
	
	

	Project Management 
	
	
	
	
	
	

	Central Print & Copy Services
	
	
	
	
	
	

	Infrastructure
	
	
	
	
	
	

	Other (i.e. Storage, Imaging)
	
	
	
	
	
	

	Department/Agency

	Agencies Labor/Resources
	
	
	
	
	
	

	Other Agencies Costs
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Total Expenditures
	
	
	
	
	
	


	Financial Impact
	2012-13 Biennium
	2014-15 Biennium
	2016-17 Biennium

	
	FY2012
	FY2013
	FY2014
	FY2015
	FY2016
	FY2017

	Total Savings
	
	
	
	
	
	

	Total Expenditures
	
	
	
	
	
	

	Net Total (estimated)
	
	
	
	
	
	


	Project Funding

	What are the risks to funding?
Funding Limitations?  Provide  Upper Funding Limit if known?  


	Funding Source 

	
	2012-13 Biennium
	2014-15 Biennium
	2016-17 Biennium
	Comments

	
	FY2012
	FY2013
	FY2014
	FY2015
	FY2016
	FY2017
	

	Dedicated Funds
	
	
	
	
	
	
	

	Federal Funds
	
	
	
	
	
	
	

	Federal Funds w/State Funds
	
	
	
	
	
	
	

	General Funds
	
	
	
	
	
	
	

	Highway Funds
	
	
	
	
	
	
	

	Other Revenues
	
	
	
	
	
	
	

	Unknown
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	


  Inherent Risk Checklist
	Characteristics
	Low Risk
	Medium
Risk
	High Risk

	The business benefit of the project is:
	Well defined
	
	Poorly defined

	The scope of the project is:
	Well defined
	
	Poorly defined

	The project sponsor is:
	Identified, committed and enthusiastic
	
	Not identified or not enthusiastic

	The business customer commitment level is:
	Passionate and enthusiastic
	
	Passive and hard to engage

	The Project Manager has:
	Similar experience on multiple projects
	
	Little experience on similar projects

	The project team is:
	Located together
	
	Dispersed at multiple sites

	Project management processes and procedures are:
	Familiar and will be utilized
	
	Not familiar and will not be utilized

	The business requirements of the project are:
	Understood and straightforward
	
	Very vague or very complex

	The system availability requirements include:
	Windows of availability and downtime
	
	Available on a 24 X 7 basis

	The technical requirements are:
	Similar to others in the company
	
	New and complex

	The data requirements are:
	Simple
	
	Complex

	The number of locations to deploy to is:
	One
	
	More than four

	The number of system interfaces are:
	One or none
	
	More than five

	The number of organizations this will impact is:
	One or two
	
	More than five

	The total estimated effort hours are:
	Less than 1,000 hours
	
	Greater than 5,000 hours


	Characteristics
	Low Risk
	Medium
Risk
	High Risk

	The total estimated project duration is:
	Less than three months
	
	Longer than one year

	The subject matter is:
	Well-known by the project team
	
	Not well-known by the project team

	The project is dependent on:
	Zero or one outside project or team
	
	Three or more outside teams or projects

	Business processes, procedures, policies require:
	Little or no change
	
	Substantial change

	Changes to the organizational structure require:
	Little or no change
	
	Substantial change

	The technology being utilized consists of:
	Existing software, hardware, languages, databases and tools.
	
	New software, hardware, languages, databases or tools (or new releases)

	The quality of current data is:
	Well defined and simple to convert
	
	Poor or complex to convert

	If a package implementation:
	No (or minimal) customization is needed

The product or release is stable 

The vendor is familiar in this market
	
	Heavy customization is needed

The product or release is new to the market

The vendor is new to this market


Project Value/Risk Evaluation

A Business Case Review will be held for all Project Business Cases.  There will be three outcomes, a Project Risk Table with a total value, a Project Value table with a total value and a matrix which charts both values.  Below is an example of the Outcomes that will be created by the Integrated Business Project Review Committee:

	Project Value:

List the project Values.   Measure each Value on a 1-10 scale (1=Low, 10=High).  
	Value

	1. Life Expectancy
	5

	2. Tangible Benefits
	6

	3. Intangible Benefits
	10

	4. Urgency of Project/Consequences of Not Doing
	10

	5. Alignment with Business Vision and Strategy
	10

	Average Project Value
	41/5=8.2


	Project Risk:

List the project Risks.  Measure each Risk on a 1-10 scale (1=Low, 10=High).  
	Probability

of

Success

	1. Constraints / Assumptions
	8

	2. Risks
	6

	3. Governance Maturity
	8

	4. Complexity of Project/Size of Project
	6

	5. Timeline Confidence
	7

	6. Availability of Funding
	5

	7. Committed Resources
	5

	Average Project Risk
	45/7=6.4
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