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FROM:  Greg McNeal, Chief Technology Officer (CTO)

SUBJECT:  CTO Management Directive CTO-2012.01, Cross Functional Work Flow 

[bookmark: _GoBack]ISSUED:  September 10, 2012 

Purpose:  To sanction the “Cross Functional Work Flow for All OIT Work and Project Requests,” as posted on the Project Management Office (PMO) website at: www.maine.gov/oit/project_management/method.shtml.  This process applies to all projects in the Office of Information Technology (OIT).  After 6 months (in March 2013) and annually after that, the process will be reviewed and revised if necessary.  

Background:  This document provides a flexible governance framework for IT related work requests and projects, regardless of size.  The process document (at the link above) was the result of a year-long committee of cross-functional members, and additional input from two sessions of the entire extended management team.  The goal of this process is to improve our performance on achieving project success on scope, on time, and on budget.  The goal is also to smooth the work flow and communications for any work request that requires the cooperation of multiple teams.  

Actions and Responsible Parties:  OIT directors and extended managers will ensure that all appropriate staff members have received this directive and the related document, and that they are following this process.  Any questions or comments should be directed to the PMO Director.  

References:  
· “Cross Functional Work Flow for All OIT Work and Project Requests”: www.maine.gov/oit/project_management/method.shtml.  

Effective Date:  Immediately, upon date of issue

Review/ Expiration/ Renewal Date:  Review in 6 months, then annually:  March 2013

Approved By:  Greg McNeal, Chief Technology Officer
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