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	Project Portfolio ID
	Click here to enter text.	Status Report Date
	6/29/2011	Project Health
	Good	
	
	
	




	Project Name
	Click here to enter text.


	Project Budget
	Actual to date
	Estimate to complete

		$
	Click here to enter text.


		$
	Click here to enter text.


		$
	Click here to enter text.



		Hrs.
	Click here to enter text.


		Hrs.
	Click here to enter text.


		Hrs.
	Click here to enter text.




General Instructions: This status report is meant to be a concise report on recent  project activity and  future activities planned during the next reporting period.   Please link any supporting documentation by hyperlink in the appropriate field. 

	    Schedule: Instructions: indicate the health of the schedule and provide comments if possible delay or at risk.


	On Target:                                     Possible Delay:                                  At Risk:

	COMMENTS: 



	


	major or summary tasks completed:    Instructions: define tasks; include MS project line # when available. Date field is date tasks completed.  List actual total hours to complete vs. baseline hours if known.


	Deliverables Description
	Owner
	Date completed
	Baseline
 Hours
	Actual Hours

	1.  
	
	
	
	

	2.  
	
	
	
	

	3.  
	
	
	
	

	4.
	
	
	
	

	
	Right click in cell to insert more rows



	
	Major or summary tasks planned next period: Instructions: include tasks likely to complete in next reporting period.


	Deliverables Description
	Owner
	Estimated Completion date
	Baseline
 Hours

	1.  
	
	
	

	2.  
	
	
	

	3.  
	
	
	

	4.
	
	
	

	
	Right click in cell to insert more rows



	
	Change Requests, Issues or Risk Log : Instructions: Change requests are pending, Issues are current and known unresolved elements the project manager needs to communicate, risks are potential situations that have not yet occurred


	Description
	Impact

	1.  
	

	2.  
	

	3.  
	

	4.
	

	
	Right click in cell to insert more rows

	

	



	Memo–additional comments: Instructions: insert additional narrative comments & optional hyperlinks to detailed documentation regarding the project.
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