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Introduction

The Project Management Plan is a single document that contains all of the documents that are used by the project manager to define, plan and manage the project. There is no new content in this template. It is used to house all of the other documentation. 

This template represents a standalone document that can be printed along with all of the other project management documents. Another way to create a Project Management Plan is to create an online folder called “Project Management Plan” and move all of the project management documents to that folder. (Remove this comment section from final document.)

Project Charter

A document issued by the project manager and approved by the sponsor. This document signifies that there is an agreement on what the project will do. When the charter is approved, the project is ready to begin execution. (Remove this comment section from final document.)

Work Breakdown Structure (WBS) 
Copy/paste the WBS if it is in a format that can be easily captured. (Remove this comment section from final document.)

Project Management Procedures
The specific procedures used to manage scope, issues, risks, communication, etc. The Project Management Procedures template in the TenStep library provides a framework for creating these procedures. The PM Procedures can then be referenced or included in this section of the PM Plan.  (Remove this comment section from final document.)
Schedule
Subsidiary Management Plans:

Scope Management Plan

Schedule Management Plan
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Metrics Management Plan

Staffing Management Plan 

Communications Management Plan 
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Project Approvals

Add any signatures that are important for the approval of the project. (Remove this comment section from final document.)
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