Office of Information Technology

Core Technology Services

CHANGE CONTROL DIRECTIVE

Change is inevitable, and the rate of change in technology as it relates to our business needs is constant. Disciplined and documented change management for Information Technology (IT) specifically production systems and operational environments is critical to improving system availability and performance. 
 A formal change management process ensures that standardized methods and procedures are used for efficient and prompt handling of all change requests.  This will minimize the impact of change-related incidents upon service quality, and will improve the day-to-day operations and communications within OIT and our business customers.
	Recognizing the need for stricter change control procedures OIT has created Change Advisory Board (CAB).  The CAB has developed a comprehensive change management process. It is Footprints based and can be found by entering into the Footprints application under “OIT Change Management Project”.  All OIT personnel are project members and may submit a change. The Request for Change (RFC) template is based on the existing change notes calendar and is as simple to use as filling out a Footprints ticket. It does, however, require additional information as to change detail, system impact, duration, detailed back-out process, and results. This process also provides for an impact review by the CAB and an after action review process.


The CAB has been established and has been using the system in a test environment for the past thirty days.  The CAB is comprised of key members from each CTS division.  The membership includes Bob Corum Network Services, Sharon Horne, Operation Services, Sandy Saunders Application Services, Karen Curtis Client Technologies, Bob Arbour, Operation Services, and the Chief Technology Officer.  The CAB is co-chaired by Sharon Horne and Bob Corum.
Effective June 18, 2007, ALL OIT personnel that are contemplating implementing a change will be required to use this new system. Also on that date, the existing Change Notes calendar will cease to exist and be replaced by a link to a Footprints report of all scheduled changes. This eliminates the requirement for the Change Manager to manually update the calendar, yet still maintains an accessible schedule. OIT leadership will be provided a weekly status report of all anticipated and approved changes.

It is recommended that this directive be widely disseminated and that all OIT personnel begin using this new method immediately. For training and additional information regarding this new process contact Bob Corum.

