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Central Maine Library District
Executive Board Meeting

Maine State Library Conference Room

Friday March 22, 2014
9:00 AM




Minutes
Attendance:  John Burgess, Pam Bonney, Art Turley, Bryce Cundick, Stephanie Zurinski, Janet McKenney, Susan Preece and by video conference, Mike Dignan.  Jamie Ritter joined the group at 10:20.
Absent:  Jen Lewis, Lori Littlefield, Rita Moran and Linda Lord
Bryce called the meeting to order.
Approval of Minutes of Last Meeting: Minutes of the January meeting were accepted, on a motion by Art Turley, seconded by Pam Bonney.
Treasurer’s Report:
Treasurer, Mike Dignan reported that there is not much activity in the account.  Finances are good and we are well within our budget.
Around the Room
Janet- IMLS and COLA have been requested to convene 9 people to work on CE for state libraries.  Janet was accepted in recognition of the work done for ME Voluntary Certification program.  This is an honor which gives Maine a voice in a national arena.
Stephanie – The dental crown is working out.
Bryce- The University eliminated the DIRECTOR’S POSITION from the library at UMF. His new boss has an IT background. Bryce is not sure that he will be able to continue with CMLD due to possible restrictions on his time. He has been using Joyce Rumery as an example of the value of collaboration between different library types in Maine but there seems to be a need to educate the new managers about what libraries do and how.
Art- A joint committee from Lewiston and Auburn is beginning to work toward consolidation of the libraries. Kristen’s knee is better.
Pam has been through a grueling budget process which seems to have come out well. She has one staff member participating in the certification program.  She has had a Colby professor working on historical collection along with an intern. Personally she is planning a trip to Ireland hiking on the Dingle Peninsula Her daughter is getting an MPA and possibly getting out of surgery program due to the difficult lifestyle issues surgery entails.
John – Rangeley in in budget process. It is getting harder and harder to raise money. They have applied for a Next Gen foundation grant proposal pointed out by Stephanie and are   waiting to hear from them. The grant is for support primarily for their endowment.  He recently visited Kennedy space center in Florida.
Mike- Budget process seems to be OK but there is water in the library’s basement.  
Susan- Topsham is humming along.  They are working on a long range plan and development.
 Committee Reports
Commission: Art Turley
There have been 2 meetings since we last met.  Topics of note were: statewide catalog and long range plan.  There has been a request for James Jackson Sanborn to provide a blurb on how to use/submit and access Digital Library of America.  MSL has a book scanner which will be available for Maine library use.  There has been significant activity in digitizing State documents which has resulted in access to such exciting information as stumpage rates in Maine.  There was also extensive conversation about the removal of the Director’s position at the U. Maine-Farmington campus.  A letter will be forthcoming from the Library Commission to University about library leadership.  Next Commission meeting is May 19.

State Library: Janet McKenney
Written report is attached.
State Library: Jamie Ritter 
Jamie discussed MSL’s role of being a Hub library for Maine for Digital Public Library of America.  MSL will be working with James to let libraries know what minimum qualifications are for Metadata—for digitizing.   There will also be a webinar on scanning photos, etc.  Another project is also in the works is digitizing newspapers.

Consultant: Stephanie Zurinski
Stephanie was asked to meet with library boards at Topsham and China.  We are changing from Biblisostat to Changing Opinions for the Annual Report data collection.   INCLUDED in the new vendor contract is the ability to use stats including state data-pop. data and US stats.  It also comes with standard report templates.  Kate Cutko’s book craft workshop at Topsham was very successful.  Stephanie heard that it was the “best” workshop of late!
Stephanie has been checking out Libraries Unshushed (MOOC from U. of Toronto). She found great stats and information that can be of use to Maine libraries.  Joyce Saricks video conferences have been well received.  Joan Frye Williams, will be doing another video conference, as well.
There will be 4 Book repair workshops in May.
15 certificates have been given out through the Certification program.  79 people have taken over 400 courses.  
District Liaison Committee: DLC met on Monday, March 2.  Attending were Donna, Jeff, Helen, the consultants and Janet. It was agreed that the districts will share minutes from the regional meetings.  Going forward, the DLC will reconvene if there is a need.
Old Business

Partner libraries – Pam Bonney, Winthrop and Dawn Thistle, Vassalboro will pilot this program through CMLD.  Winslow will train Vassalboro’s Children’s services staff.  Pam and Dawn will work together and create an MLA program which will be presented in the fall.
MLA –November— Maine Infonet will present a program about why a small library should join the consortial systems; what small libraries need to do to get ready for Sierra.
Maine Revenue Services Cash Transactions Issue—no resolution yet 
MLA institutional membership moving ahead at a “glacial” pace.
New Business:
Susan suggested that the Board reach out to new CMLD Library Directors. Stephanie requested outgoing Board members to attend Board Retreat.  All agreed.
The Board discuss the success of leadership institute and the ripples of this success.  Kudos to Stephanie and the consultants for this great program!
CMLD giving away 7 (2-day) MLA conference scholarships

Nov. 16 and 17 at Cross Center.
Upcoming Meetings: Spring District Council Meeting: Tentatively set for May 29, 2014 with Maureen Sullivan possibly Harwood, leadership program

Board Retreat:  Friday, June 20, 2014 
Pam offered Winslow Library for this event and the Board gratefully accepted.
The meeting was adjourned at 10:50 AM on a motion from Susan, seconded by John which passed unanimously.
Respectfully submitted,

Susan M. Preece

Recording Secretary

