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Central Maine Library District
Executive Board Meeting

Maine State Library Conference Room

Thursday, January 16, 2014
9:00 AM




Minutes
Attendance:  John Burgess, Rita Moran, Pam Bonney, Art Turley, Jamie Ritter, Bryce Cundick, Jen Lewis, Stephanie Zurinski, Janet McKenney, Susan Preece and by video conference, Lori Littlefield   Absent: Mike Dignan
Bryce called the meeting to order at 9:08 AM.

Approval of Minutes of Last Meeting: Minutes of the November meeting were accepted unanimously, with a spelling correction of “Rangeley” where it appeared, on a motion by Rita, seconded by John.
Treasurer’s Report:
Treasurer, Mike Dignan sent a report in his absence.  He is waiting for bank statements but there has been very little activity to date.
Around the Room
Janet- will be attending ALA Mid-winter meeting and has joined State Library Agency sub- group section as well as LSTA and Library Development sections.  She will also be meeting with the Counting Opinions product staff to review whether we can use their services for the Federal Annual Report.
Stephanie – is getting a crown after the meeting.  (Not the shiny kind that you wear on your head-()
Jen- has fallen prey to budget attention as her district attempts to cut budgets.  She is happy that 2013 is over as this year included a destroyed car which should have been totaled by insurance but was not; a hot water heater which blew up and the FLU.
Bryce-His library got new carpet but no staff rehires so the place looks good but he is too busy to notice. Farmington Public Library is under attack – the town is trying to pull funding but he is working with Melanie to support the library.
Jamie- reports that van delivery prices will not be changed next year.  Adam Fischer, (the new “Ellen Wood”) is a great PR guy and has mastered the art of writing stories to highlight good stuff in libraries.  Feel free to pick his brain or get him to help individual libraries as needed. 
Art’s life is getting back to normal after Kristen’s knee replacement surgery since he has been chief care-giver.  Stephanie facilitated joint Auburn/Lewiston Board meeting to begin talking about combining libraries.  It is early days. Victoria Wyeth will be speaking at Lewiston and they have lost their fabulous adult services guy.
Pam –Capital Account is emptying due to drainage repairs. She has hired a new Youth services librarian who is doing lots of programs.  They have begun lending realia with a donated American Girl doll- Samantha.
Rita-Sales were up at Apple Valley Books for 2013.  Political stuff revving up.  Caucuses are going and candidate recruitment doing well.

John – went to see Lyle Lovett at Merrill Auditorium in Portland and went to a great restaurant called, Grace. Rangeley did a Tandberg course on development: making the “ask.”
Public value of the library seminar was also successful.  Budget support is “pretty good”.
He is working on Endowment issues. Jan Minnzy say’s “Hello!”
Lori-also got new carpet and no extra staff; is working on finishing her degree; has Ben Bishop coming to school and is presenting a plan for a new MASL book award for a HS only.
Committee Reports
Commission: Art Turley
Commission has not met-meeting Tuesday morning, next week. There has been some talk about minimum library standards review.
State Library: Janet McKenney
The “tech petting zoo” has been launched and has been very well received.  There is some interest in bringing back the Laptop Labs at the ARRCs to MSL to allow libraries to borrow them for group training sessions. New eligibility guidelines for Books by Mail are being updated in line with the minimum standards.  This should allow us to look at what the core programming should be in this area.  May Law Day will be occurring on May 1. Promotional materials will need to get out soon to make sure that the public is aware.
Reviewing content on Trustee Academy as a tool for support and development for Library Trustees. There are 2 national initiatives of note:  ILead - if 2015 funding comes through it will mean $40,000 to Maine—2 Maine staff will attend training to help library staff understand and respond to user needs through the application of participatory technology tools and the creation of an easy-to-replicate model program. The second is the Edge Initiative launching 1/22 which is a benchmark tool to assess public access technology as well as engage leaders in public library importance to community.
Learning Express has been through a realignment which is expected to increase usage and community value.   MSLN paper work is due. Maine annual reports are beginning.
PC’s for Maine stats indicate lots of refurbished computers are being used which encourages job creation, etc. through Maine libraries.
State Library: Jamie Ritter 
Linda is meeting with all caucuses and encouraging the use of the tax check off.
At PLA-Linda and Jamie will give a presentation about the Maine state document repository.  Re-maker Space at MSL can convert VHS and lp’s (vinyl records) to digital formats. Let’s Talk About it series beginning soon with a grant from the Maine Humanities Council.
Consultant: Stephanie Zurinski
Reader’s Advisory webcasts with Joyce Saricks are going well- 25 – 30 people at each with others using the archived talks. 53 people registered for Certification–220 courses completed; 15 actively working. George Morse, an economist approached MSL about wanting to publish an academic paper on the economic public value of libraries. Public value workshop at Rangeley was well received–possibly a webinar will be done for other libraries/communities.   It will likely be published through Maine Digital Commons.
Stephanie is reworking school library page with Sherry Dolloff (as a favor because DOE isn’t doing it!) Hub library—partners are (drum roll, please) Winslow and Vassalboro—a first!  Pilot forthcoming with a possible request to incentivize with CMLD funds. 

District Liaison Committee: Bryce Cundick- has not met and will likely not meet next Tuesday in favor of hearing a report at the Maine Library Commission from James Jackson Sanborn on the new Sierra ILS program.  In response to a question about 
DLC’s viability, Bryce reported that there is some debate at this moment.  Consolidation of districts is a possible problem.  A new contract with III will likely determine changes to structure within Maine. We now have a core of libraries who can be a part of a state system. ARRC’s may be redundant.  The focus may be about libraries being viable and providing service to constituents. Engagement is necessary for all libraries and a discussion ensued about how we communicate to all. How should it be done?  Who should be responsible for keeping up with new developments? 
Old Business


Hub Library Project Update: discussed in Consultant’s report.
New Business
Bryce mentioned that MLA would like to increase their membership by offering institutional membership i.e. $100 for up to 5 employees.  This would allow MLA to prove value by giving exposure to library staff and offering an incentive to get people to participate.

Rita-mentioned concerns about library fine money exemption and cash transactions issues for libraries buying for exempt organizations from Maine revenue services.  Rita will send info. to Linda for clarification
Nomination for Board terms which are expiring will need attention.
Upcoming Meetings: 

Thursday, March 20, 2014 (3/21 snow day)

Spring District Council Meeting: Tentatively set for May 29, 2014 with Maureen Sullivan

Board Retreat:  Friday, June 20, 2014 
Pam offered Winslow Library for this event and the Board gratefully accepted
The meeting was adjourned at 11:05AM on a motion from Art, seconded by Rita which passed unanimously.
Respectfully submitted,

Susan M. Preece

Recording Secretary

