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Mission Statement

“The purpose of the Central Maine Library District is to promote improved service for the constituents of its member libraries.”

CMLD District Goals

1. To increase public awareness, use, and support of Maine libraries

2. To facilitate professional development

3. To encourage resource sharing and regional cooperation

4. To foster literacy

5. To improve communication among libraries and library organizations

6. To foster improved library service

The Central Maine Library District serves Androscoggin, Franklin, Lincoln, Kennebec, Oxford, Sagadahoc, and Somerset Counties.

Maine State Library
Phone:  1-207-287-5620 or 1-800-322-8899
64 State House Station 

Web site:  http://www.maine.gov/msl/libs/districts/index.shtml
Augusta, ME 04333-0064
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Consultant’s Report
The fiscal year began with visits to Jefferson and Monhegan, the two CMLD libraries that didn’t file an annual report for 2012.  This was the first year that probation letters were sent to the librarian, board, town and state representatives.  MSL was contacted by state representatives for both of these libraries.  They invited the consultant to go out to Monhegan with them for a meeting.  The consultant had already visited Jefferson before the call came in.  Both of those libraries completed the annual report for 2014.
Also in July, the CMLD and NMLD consultant’s accompanied the Maine Library Leadership Institute (MLLI) participants to the New England Library Leadership Symposium (NELLS) in Massachusetts as mentors.  It was an amazing week – intense and productive.  The group then embarked on a year-long study of Warren Bennis’ book Learning to Lead: A Workbook on Becoming a Leader.  The group got together, either in person or virtually, from September through May.  Each participant worked on a project in their library during the course of the year.  We are in the process of evaluating the program and will begin preparations for the 2nd MLLI in the fall.
MSL hosted the CONTED Forum in Portland in August.  This is an annual gathering of the CE Consultants from all the state library agencies across the country.  Thirty one states were represented.  Also in attendance were 2 representatives from the Institute of Museum and Library Services (IMLS) our federal funding group.  

The Readers’ Advisory web series with Joyce Saricks kicked off in October.  Joyce presented a series of 6 genre studies that were attended by 284 people.  The archived webinars were added to the Voluntary Certification Program course list.  The certification program also launched in October and as of June 9, 726 courses have been taken.  We have 99 students registered and have awarded a total of 32 certificates.  

The CMLD Fall Council Meeting was attended by 32 people and was presented by Christine McNew.  The topic was “Jump Start Your Library Programs for Babies, Toddlers and Preschoolers”.  Christine compiled an amazing manual for each participant and the program was engaging, fun and very informative.  

In December, the consultant attended a workshop in Rangeley on the public value of libraries presented by George Morse and Jane Haskell, UM Extension.  Representatives from Farmington, Rangeley, Rumford, and Wilton attended.  The libraries are encouraged to bring town officials as well library staff and board members, for a discussion of the value libraries bring to the community.  The results are a series of public value statements which illustrate the benefits of a library to a library non-user.  Eventually, there will be a series of generic value statements for various types of library programs on our website that libraries can then tailor for local use as part of advocacy.

In late January, Winslow Public Library and Vassalboro Public Library began discussions on becoming “sister libraries” as part of the ongoing hub library effort that CMLD is interested in fostering.  

In March, the consultant travelled to Illinois to observe the 2014 ILEAD USA session being conducted by the State Library of Illinois.  ILEAD is an immersive leadership and technology training program that challenges teams of librarians from different types of libraries to work together to solve a community need using participatory or emerging technology.  Maine will be conducting this program in 2015.
The consultants are working with MLA and MASL to plan the joint conference which is November 16 and 17 at the Cross Center in Bangor.  

Queries to the consultant range from questions about SCOOP and MARVEL to trustee issues, personnel policies, statistics and standards, automation, copyright and CIPA, grants, endowments and fundraising, floods and leaks, and building/renovation issues.  
Summary of District Level Meetings, Workshop, Contacts and Programs
(Attendance is in parentheses.)

Council Meetings 
October 9, 2013

Fall Council: Jump Start Your Library Programs for Babies, Toddlers and Preschoolers (32)
May 29, 2014

Spring Council: Leadership with Maureen Sullivan (86)
Executive Board Meetings

June 21, 2013


Annual Executive Board Retreat -Winslow Public Library (10)

September 19, 2013
Maine State Library (6)
November 21, 2013

Maine State Library (10)
January 16, 2014

Maine State Library (11)
March 22, 2014

Maine State Library (9)
Area Meetings

Kids/Teens Book Review Group
September 26, 2013
MSL (6)

Kids/Teens Book Review Group
November 21, 2013
MSL (5)

Oxford Area Librarians
April 14, 2014
West Paris Public Library (8)
YA Librarians Lunch Meeting
May 2, 2014
Winslow Public Library (4)

Special Events

March 6, 2014
Treasures from Your Library’s Attic Workshop with Kate Cutko (41)

May 7, 2014
Book Repair Workshop Winslow Public Library (9)

May 9, 2014
Book Repair Workshop Auburn Public Library (17)

May 16, 2014
Public Library Directors’ Institute- New Director’s Orientation (20)
May 28, 2014
Digitizing Library Collections: Bringing Maine Communities to the World with Adam Fisher (17)

June 16, 2014
Public Library Directors’ Institute   (67)
Contacts

Library visits / Meetings 
41 visits / 255 people

Phone/Email Queries
83
MEMBER LIBRARIES: 166 ~ 82 public, 60 schools, 12 academic, 12 special

Public Libraries   Albion Public Library — Andover Public Library — Anson, Stewart Public Library — Auburn Public Library — Augusta, Lithgow Library — Bath, Patten Free Library — Belgrade Public Library — Bethel Library Association — Bingham Union Library — Boothbay Harbor Memorial Library — Bowdoinham Public Library — Bremen Public Library — Bristol Area Library — Buckfleld, Zadoc Long Free Library — Canaan Public Library — Carrabassett Valley Library — China, Brown Memorial Library — China, South China Public Library — Clinton, Brown Memorial Library — Damariscotta, Skidompha Public Library — Detroit, Anna Field Fernald Library — Dixfield, Ludden Memorial Library  — Dresden, Bridge Academy Public Library — Eustis, Stratton Public Library — Fairfield, Lawrence Public Library — Farmington Public Library — Fayette, Underwood Memorial Library — Gardiner Public Library — Georgetown, Laura E. Richards Library — Greene, Morse Memorial Library — Hallowell, Hubbard Free Library — Hartland Public Library — Jackman Public Library — Jay-Niles Memorial Library — Kingfield, Webster Free Library — Lewiston Public Library — Lisbon Library Department — Livermore Falls, Treat Memorial Library — Livermore Public Library — Lovell, Lewis Free Public Library — Madison Public Library  — Mechanic Falls Public Library — Shaw Public Library, Mercer — Mexico Free Public Library  — Monmouth, Cumston Public Library — Monhegan Memorial Library — Mount Vernon, Dr. Shaw Memorial Library — New Portland Community Library — New Sharon Town Library — New Vineyard Public Library — Norridgewock Free Public Library — Norway Memorial Library — Oakland Public Library — Oxford, Freeland Holmes Library — Paris, Hamlin Memorial Library — Paris Public Library — Phillips Public Library — Phippsburg, Albert F. Totman Library — Pittsfield Public Library — Poland, Ricker Memorial Library — Rangeley Public Library — Readfield Community Library — Richmond, Umberhine Public Library — Rumford Public Library — Skowhegan Public Library — Solon, Coolidge Library — South Bristol, Rutherford Library — Southport Memorial Library  — Strong Public Library — Topsham Public Library — Turner Public Library — Vassalboro Public Library — Waldoboro Public Library — Waterford Library Association — Waterville Public Library — Wayne, Cary Memorial Library — Weld Public Library — West Paris Public Library — Wilton Free Public Library — Winslow Public Library — Winthrop, Bailey Public Library — Wiscasset Public Library — Woodstock, Whitman Memorial Library

School Libraries Athens – Athens Elementary School, Auburn – Auburn Middle School, Edward Little High School, Augusta – Cony High School, Farrington Elementary School, Gilbert Elementary School, Hussey Elementary School, Lincoln Elementary School, Bethel – Telstar Middle High School, Boothbay Harbor – Boothbay Region Elementary School, Buckfield – Buckfield Jr. Sr. High School, China – Erskine Academy, Damariscotta –Great Salt Bay Community School , Dexter Regional High School, Fairfield – Lawrence Junior High School, Farmingdale – Hall-Dale Middle/High School, Farmington – Cascade Brook School, Mallett School Library, Mt. Blue High School, Mt. Blue Middle School, Hallowell –Hall-Dale Elementary School, Harrison Elementary School, Hebron – Hebron Academy, Hebron Station School, Kingfield Elementary School, Lisbon School Department, Madison Area  Memorial High School, Madison Elementary School, Madison Jr. High School, Mexico – Meroby Elementary School, New Sharon – Cape Cod Hill School, Norway – Guy E. Rowe Elementary School, Oakland – Messalonskee High School, Messalonskee Junior High School, Otisfield Community School, Oxford Elementary School, Phillips Elementary School, Pittsfield – Maine Central Institute, Pittston Elementary School, Readfield – Maranacook Community High School, Maranacook Community Middle School, Rumford Elementary School, Salem Township - Mt. Abram High School, Skowhegan Area High School, South Paris – Oxford Hills Comprehensive High School, Paris Elementary School, Stratton Elementary School, Strong Elementary School, Sumner – Hartford-Sumner Elementary School, Turner- Leavitt Area High School, Waldoboro- Medomak Valley High School, Waterford Memorial School, Waterville Junior and Senior High Schools, West Paris – Agnes Gray Elementary School, Wilton – Acadmeny School, W. G. Cushing School, Winslow Elementary School, Winslow High School, Winslow Jr. High, Winthrop High School, Woolwich Central School
Academic Libraries   Ladd Library, Bates College, Lewiston — Hawthorne Longfellow Library, Bowdoin College, Brunswick — Central Maine Community College Library, Auburn —Bixler Art and Music Library, Colby College, Waterville —Miller Library, Colby College, Waterville — Olin Science Center Library, Colby College, Waterville  — Lunder Library, Kennebec Valley Community College, Fairfield — Mariner Library, Thomas College, Waterville — Katz Library, University of Maine at Augusta

— Mantor Library, University of Maine at Farmington —Darling Marine Center, University of Maine, Walpole —USM Lewiston/Auburn Library
Special Libraries   Augusta – Maine Department of Transportation Library, Maine Office of Substance Abuse Information and Resource Center, Maine State Law and Legislative Reference Library, Maine State Library, Bath -  Maine Maritime Museum Library, Boothbay Harbor – Bigelow Laboratory and Maine Department of Marine Resources, Georgetown Historical Society, Lewiston – Central Maine Medical Center Gerrish-True Health Science Library, Skowhegan – Margaret Chase Smith Library, Redington Fairview General Hospital Health Science Library, South Paris – McLaughlin Garden-Horticulture Library, Topsham – McTeague Higbee Law Library
Executive Board, 2013-2014





Pam Bonney, Public Libraries Rep., Winslow Public Library


Vacant, Special Libraries Rep.


Bryce Cundick, Academic Libraries Rep., Mantor Library, UMF, Farmington [Chair]


Jennifer Lewis, School Libraries Rep., Augusta Schools


Lori Littlefield, School Libraries Rep., Mt. Abram Regional HS


Rita Moran, Member-at-Large, Apple Valley Books, Winthrop


Michael Dignan, Public Libraries Rep., Paris Public Library


John Burgess, Trustee Rep., Rangeley Public Library


Susan Preece, Public Libraries Rep., Topsham Public Library 





Ex-Officio


Art Turley, Maine Library Commission, Lewiston Public Library


Stephanie Zurinski, Central Maine Library District Consultant


Janet McKenney, Director of Library Development, Maine State Library


Jamie Ritter, Director of Reader & Information Services Division, Maine State Library


Linda Lord, Maine State Librarian
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