A Checklist for Planning a Capital Campaign

· Do you have a clear vision of what you want to do?

· Do you have a drawing or three-dimensional model of the new or remodeled facility?

· Do you know how much money you need to raise through a capital campaign?

· Are you going to hire a professional fundraising consultant?

· Have you conducted a feasibility study to determine if the project has reasonable community support?

· What have you included in the project to broaden the appeal to more segments of the community?

· Is the person you have selected to be the chair of the committee able to make a lead gift of at least five percent of the amount needed?

· Does the chair have the clout to get the needed gifts from the movers and shakers in the community?

· Do you have lots of volunteers who are eager to give and get their friends to give, too?

· Do you have someone who will keep his or her eyes on the details?
