Maine Energy Conservation Board

DRAFT Meeting Minutes
Thursday Sept. 11, 2008
Board Attendees: Adam Lee, Michael Stoddard, Glenn Poole, Dick Davies, John Kerry, David Littell, Sharon Reishus, Tom Tietenberg
Board Staff Attendees: Jean Guzzetti
2:15 Meeting Opened
· Meeting agenda approved.

· August meeting minutes approved.  
Committee Reports
· Jean Guzzetti reported on behalf of the new hire subcommittee that the committee recommends the Board not contract with the Attorney General’s office for legal counsel until a distinct legal need is apparent. The Board accepted that recommendation.
· Jean Guzzetti reported that a budget needed to be drafted by Sept. 1, 2008 in order to create a state account for the Board. She indicated that the budget is meant to reflect the most revenues the Board expects to receive and the most expenses it expects to incur. It does not necessarily indicate the actual expenses and revenues of the Board, in part because the auction revenues vary and the Board is still new and identifying its needs. John Kerry motioned to approve the budget, Glenn Poole seconded and it was passed with a unanimous vote.  
Report from Efficiency Maine

· Chris Simpson, the Director of Efficiency Maine, explained Efficiency Maine’s program review process and invited input from the Board. He plans to have excerpts of the notice of proceeding that will be issued by Efficiency Maine for the Board to review by Friday, Sept. 19th.
· An electronic version of the document will be distributed to the Board. Each Board member will send comments to the entire group. The Efficiency Maine subcommittee will meet to discuss the comments and submit a document to Efficiency Maine. 
· Commissioner Littell asked if Efficiency Maine would like the Board to recommend that they apply for funds from the Energy and Carbon Savings Trust. Chris Simpson indicated that would be helpful.
RFP for Technical Consultants Discussion 

· Michael Stoddard opened the discussion about the RFP by asking the Board to review the RFP.
· Commissioner Reishus requested that the RFP language be clarified to draw a clear distinction between the responsibilities of the Board and the responsibilities of the contractor. 
· Dick Davies mentioned that the RFP can be distributed via email and published in trade journals.
· The Board discussed whether or not the received proposals should be reviewed by the entire Board or a committee of the Board. 
· Jean Guzzetti explained that the same individuals that evaluate the proposals must also score the oral portion of the bid evaluations. Glenn Poole asked if both committees had to be exactly the same or if only additional individuals were not permitted. Jean Guzzetti replied that she will look into it.  
· Commissioner Littell motioned to adopt the RFP with the changes requested by Commissioner Reishus and to give Michael Stoddard and Jean Guzzetti permission to move forward with the process to issue the RFP. The motion was seconded.
Energy and Carbon Savings Trust Report

· Tom Tietenberg reported that the first Energy and Carbon Savings Trust meeting was held on August 21st. 
· Second meeting was held on Sept. 8th. Focus was on draft emergency rules to disburse Trust funds this fall. 
· Asked the Board to provide input as to whether or not the Trust can sole source for permanent rulemaking and if so, is sole sources the correct approach?
· Asked Board how Trust should allocate 15%.
· In general, the Board recommended not limiting the 15% to the first auction, but to consider allocating a forecasted 15% from future auctions as well. 
· Asked for input on Trust’s organizational structure and particularly because the trustees suspect that the Trust is in a transitional state (most likely to eventually merge with Efficiency Maine), wanted input on two basic concepts 1) the Trust hire as few people as possible and 2) operate within government as much as possible to avoid the substantial start-up costs of establishing a new outside entity until a long term structure is identified by the legislature and stakeholders. 
· In general, the Board supported the “lean & mean” approach and suggested contracting with state agencies for services if necessary.
· The Trust’s next meeting is on Wed. Oct. 1st, 9am – 12pm. Location TBA.
New Business 
· Michael Stoddard inquired as to whether or not the Board would be interested in posting the Trust’s documents on its website. Tom Tietenberg stated that it could also be useful to the Trustees. Commissioner Reishus said she would check with her staff to determine if posting the Trust’s documents would not be too much of an additional burden. 
· Glenn Poole asked about a replacement for Julia Brady. Commissioner Reishus stated that she is actively seeking a replacement. 
· Glenn Poole asked if staff had looked into whether or not the Board could hold emergency meetings by teleconference. Jean Guzzetti reported that she had spoken with Ben Smith who recommended giving two weeks notice and hosting the conference call in a place where the public can attend.
Plan for the Next Meeting

· Next meeting is Oct. 3, 9-12pm, PUC Hearing Room

· Dick Davies suggested having a guest speaker present information on the cap and trade CO2 programs in Europe. 
· There was a suggestion to bring in Efficiency Vermont to discuss its programs.

· Another suggestion was to get more information on contractual relationships similar to those used for Power Partners. Glenn Poole pointed out that at the previous meeting Tony Buxton offered to make copies of contracts available for review. 

· John Kerry requested a briefing from the Office of Public Advocate to explain the process by which it used to draw its conclusions in the report it issued in 2007 that explored merging Efficiency Maine and the Energy and Carbon Savings Trust into one entity. 
· Tom Tietenberg mentioned that the DEP will be giving a briefing on the RGGI auction process and results at the next Trust meeting (on Wed. Oct. 1, 9am – 12pm, PUC) and invited Board members to attend. 

· The Energy Conservation Board’s Nov. meeting is scheduled for Friday, Nov. 7th, 9am -12pm. 

Public Comment

· Dylan Voorhees with the Natural Resource Council of Maine encouraged the Board to continue to discuss energy efficiency program planning, budget allocations, and program evaluation.
5:00 Meeting adjourned
