Maine Energy Conservation Board

Meeting Minutes
August 6, 2008
Board Attendees: Julia Brady, Michael Stoddard, Adam Lee, Glenn Poole, Dick Davies, John Kerry, David Littell, Sharon Reishus
Board Staff Attendees: Jean Guzzetti
Presenters: Tony Buxton 
2:10 Meeting Opened
· Meeting agenda approved.

· July meeting minutes approved.  
· Board packet introduced.
Presentation by Tony Buxton, Attorney with Preti Flaherty

· Represents the Industrial Energy Consumers Group
· Described historical energy efficiency programs for industrial customers 
· Explained reasoning behind “avoided cost methodology” not being permitted for Trust funds
· Suggested having roundtables to brainstorm energy efficiency projects
· Recommended that the Trust contract out the bidding process.
· Offered time pro-bono to assist Board and to provide sample contracts for delivery of industrial energy efficiency programs
· Identified installing variable speed drives as a significant energy conservation measure 
Committee Updates

Fossil Fuel Committee

· Commissioner Littell summarized the Fossil Fuel Subcommittee Recommendations for consideration by the Energy and Carbon Savings Trust
· The committee recommends that the Trust award funds this fall and presented a number of scenarios for the allocation of funding, timing to issue a request for proposals, and scope of work for the proposals. 
· Chair Lee asked if the committee was requesting action by the Board. Commissioner Littell requested that the Board vote to approve submittal of the recommendations to the Trustees. Dick Davies motioned, it was seconded and passed with a unanimous vote. 
· Michael Stoddard suggested the Board further explore the listed scenarios to determine if certain scenarios could be recommended above others. Julia Brady agreed. Commissioner Littell noted the independent authority of the Trust and that as an advisory board, the Board should provide a full range of options to the Trust.
Break

· Prior to the break, Chair Lee recommended introducing the two Energy and Carbon Savings Trustees who were observing the meeting.
· Commissioner Reishus introduced Tom Tietenberg and Steve Diamond. Tom Tietenberg announced the first meeting of the Trust on August 21st, 1-4pm at the PUC and noted that receiving a list of scenarios from the Board with some tagged as recommendations would be very helpful to the Trust. Steve Diamond noted the shared learning needs of the Trust and Board and suggested planning meetings together so as not to duplicate presentations and to share ideas.  
Committee Updates Resumed
The New Hire Committee

· Michael Stoddard presented a draft RFP for technical consultants and staff assistance to the Board.
· The Board discussed the RFP, Commissioner Littell suggested that the RFP be reviewed by the Office of Public Advocate, Office of Energy Independence, the Public Utilities Commission and the Trust. Michael Stoddard and Jean Guzzetti will coordinate the review process.
· The Board discussed if waiting to review the RFP until the next Board meeting was too long. The Board moved the next meeting from Sept. 25th to Sept. 11th.

· The Board would like to know if emergency meetings can be held by teleconference between scheduled monthly meetings and what types of final approvals can be made by the Board (must the Board approve a final documents, such as the RFP, or can the Board give authority to an individual member or committee to submit a document after requested edits are completed.) Commissioner Reishus offered the assistance Ben Smith, a PUC attorney, to explore those questions.   

· Chair Lee accepted comment from Steve Diamond that dispersing Trust funds this fall will require a substantial amount of work and that the Board issuing a RFP at this time would be adding a time burden. Michael Stoddard clarified that the intent of the draft RFP was to secure technical expertise and staff assistance for the Board to cover a wide variety of tasks, including the Board’s participation in things unrelated to the Trust, and further noted that several of these tasks should start as soon as possible and would place no burden on or distraction to the Trustees. For separate purposes of securing technical expertise regarding the Trust fund dispersing funds this fall, Steve Diamond also noted that the Trust is not subject to the rules adopted by the State Purchasing Agent and therefore may be able to process and issue RFPs more expeditiously than the Board. 
New Business 
· Vice Chair Julia Brady announced that she is resigning from the Board and will be moving overseas. 
Plan for the Next Meeting

· Next meeting is Sept. 11th, 2-5pm, PUC Hearing Room

· The Board will revisit the RFP

· The Board will revisit the list of fossil fuel recommendations to determine if there are specific recommended scenarios. Julia Brady questioned the process for determining recommendations. The fossil fuel committee will further analyze the pros and cons of each scenario.

· Commissioner Littell suggested bringing in people involved in the passing the law that created the Board and Trust to discuss how the Board and Trust should operate, for example Steve Ward, Senator Bartlett, or Representative Koffman. As an alternative, he suggested requesting Tony Buxton to attend the next meeting to discuss implementation of his suggestions on contracting with energy efficiency firms and how this can be accomplished with existing service delivery options 
· The subsequent meeting is scheduled for October 3, 9am-12pm in the PUC Hearing Room.

Public Comment

· Tom Tietenberg announced that the first two meetings of the Trust have been scheduled for August 21st , 1-4pm and Sept. 8th, 9am-12pm, respectively. The meetings will be in Augusta, but the locations are to be determined. 
5:10 Meeting adjourned
