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What is EMAC ?

agement As pact (EMAC), is a State-to-State
i at facilitates the sha of services, personnel and
ate lines during times of disaster and emergency.




What EMAC Does

v Is a primary mutual aid
resource provider when federal
support is not warranted

v Supports state response and
recovery operations while
~respecting state sovereignty

jSe QO
ytate

firm legal
v" Authorizes use of National

Guard in State Active Duty or

urces as part of a Title 32 status

| esponse through
he state 5 (resources do not

self-deploy)

v'Works in harmony with the
National Response Framework




EMAC Members

District of
Islands Columbia



EMAC Governance Structure

National Emergency
Management Association

B
EMAC Committee

EMAC Administration

EMAC Advisory Group

EMAC Executive EMAC Operational

Coordination
Components

Task Force



The EMAC Process

4L PRE-EVENT PREPARATION
" ACTIVATION

&’ REQUEST & (

== RESPONSE



Phase 1: Pre-Event Preparation Phase

=~ PRE-EVENT PREPARATION

" ACTIVATION
4’ REQUEST & C

== RESPONSE



Pre-Event Preparedness Actions

> Participate in MEMA sponsored
EMAC activities and training

» Develop internal plans and
procedures to implement EMAC as
Requesting or Assisting State Agency.

B0

> ldentify and assign Designa
Contact(s) and A-Team

> Address legal requireme
to deploy non-State resot
“assets available for dep




Pre-Event Preparedness Actions

Organize resources unde
sponsorship (state sponsore
teams, regional teams, strike
teams, task forces & etc.)

» Conduct outreach or
intrastate stakeholc

> Train local and stz
Providers on EMAC |

» Incorporate
MIAC

12



EMAC Training: Understanding EMAC

Offered at ti
Institute (EMI
v E431
v'Covers all pha
v'Includes exercise
oes



http://www.emacweb.org/

EMAC Training: EMAC Advance Team Course

Open to all discip

Why all disciplines?
Applicants enroll throt
EMA’s

EMAC A-Team Training Course



The MRP Worksheet

Assisting State Emergency

Management Mission Reference

Details and Costs for Travel. Personnel,

Equipment. Commodities, & Other:

14. Travel:

tab in

Enter all Travel cost details under T,

wrorksheet.

Resource Owner Tracking Number:

KY-PACTM1-0001

NOTE: Development of a Miz=ion Ready Package does not guaraniee deployment on an EMAL mission through your state
emergency management agency (SEMA). Development of the MRP should be coordinated with your SEMA. NIMS Resource
Typing is not a requirement for developing an MRP under EMAC as all resources are valuable. Al costs are estimated based on
current data and should be validated at the time the MRP is requested. Costs may vary from the costs estimated in the MRP or
the actual costs incurred during the the deployment. Therefore, the MRP should be maintained in an operational state of
readiness to faciltate both depoyment and reimbursement requirements.

1. MRP Title:

Public Assistance Coordinator (PAC)

T
2. Resource Provider / Agency MKentucky Division of Emergency Management
1

Total Personal Vehicle Costs:| § 61.60 |Total Rental Vehicle Total Costs:| & F20.00
T ETIE T E T MR E | = Total Air Travel Costs:| $ 1,648.00
Costs:
R e e s s - Total Meals & Tips (Per Diem):| S 1.548.00
(Receipt):
Total Lodginag| 3 4. 080.00 Total Parking Fees:| 43200
Total Shipment and = _
Transportation Costs:
ldentify any transportation requirements:
15. Personnel:
Enter all personnel cost details under “Perscnnel” tab in worksheet
NHumber of Lines of Data 2 Total Humber of Personnel 2
Entered Assigned to Mission
Total Daily Personnel Costs| 1.042.08 Total Personnel Costs| 5 18,775.52

List personnel by Type (if applicable).

Type | PACs

Identify the minimum licenses or certifications carried by the personnel on mission:

Recowvery Operation | and II; Debris Manag
Hazard Mitigation

ement and Technology Security;

Continuing Education (CE), 406

3. Location; Clty' Frankfort State: KEI‘ItLICKy Requirements for Rotation of Personnel:
First Name: Last Name: | Tucker Mens
4. Point of 16. Equipment:
C. tact: Phone: Mobile: |5 Enter all Equipment coest details under "Equipment” tab in worksheet.
LR EE Number of Fuel Consuming o Number of Non-Fuel Consuming o
. ~| o Equipment Equipment
24-hr Phone: Email: [wiucker@state.gov Total Equipment Cost| . — Total Equipment Cost Calculated| TEETE
5. NIMS Resource Typing (if applicable): . Calculated by Quantity L EEE
" " List all EQuipment Requirements:
NIMS Category: |Information & Planning Kind:|Pers-3nneI Type: |Type |
Components: (Fersonnel
N — - N 8 n - Identify the Type of Property (Expendable, Accountable, or Sensitive):
. Capable of representing FEMA. and officating at public meetings and managing Project O fficers and
Metrics:
support =taff.
6. Identify Emergency Support Functions (ESFs) Supported: ldentify any maintenance and rehabilitation requirements needed for this equipment:
Support all ESFs through filing paperwork for public assistance (ESF 1-13)
17. Commodities:
7. Mission Cﬂpﬂbi ties: |Ent5r all Commod s cost details under "Commodities™ tab in worksheet.
o I ] ) ) Lines of Commodity Data 4 Total Costs of Commo-dilies:| s 80.92
Administration of Public Assistance, Program Damage Assessment, Debris Management Support, Entered:
Froject Worksheet Support - Miscellanecus duties - can prepare PWs, atttend meetings, 18. Other: -
Enter all Other cost details under "Other” tab in worksh
8.D iled Resource Description: >
Lines of Other Data Entered
Two public assistance coordinators (PACs) that work in the state emergency management agency. Has U EEET COS‘Cﬁ'CL‘éﬁ::‘:II‘:: s = Total Other CDStca'C”'a‘e;;t’; 5 3,240.00
working knowledge of Project Worksheets preparation and validation, environmental and flood plain
regulations, insurance requirements, Preliminary Damage Assessment and 408 Mitigation. 19. ESTIMATED DAILY COSTS ARE GENERATED BELOW. THESE ARE OMLY APPROXIMATIONS FOR DAILY
COSTS AND MAY HOT ACCURATELY REFLECT TRUE DAILY COSTS.
9. Resource is: Fixed ¥ . Mobile (has transportation component built in) Personnel: Equipment: | Commodities: Other:
= = e 1,043.08 10.00 80.92 180.00
10. Space and Size Requirements Needed to Carry out Mission: < < < | <
] ] ESTIMATED AVERAGE DAILY COSTS
Meed small work room with reception area WITHOUT TRAVEL, EQUIPMENT (by daily| $ 1,314.00
rate), & OTHER (by daily rate):
11. g Factors to the Resource:
N N Enter total number of estimated mission day:
|r-.l-:| first hand knowledge of impacted disaster area Travel (costs that are fixed and are nof —
12. Logistical Support Needed During Mission: Nk TN [y R AN AR
Equipment (Costs fixed by quantity & not| [——
Electrictiy, internet access, lodging, calculated by a daily rate): )
= = Other (costs fixed by quantity & not| 1Ot
13. Deployment Timeline calculated by a daily rate): #HDII0!
| N+ |1 ESTIMATED AVERAGE DAILY COST WiITH|™
RA 101
4 r il MRP —=r eSS RR Other = TRAWVEL, EQUIPMENT, OTHER Cfrornll FHDIN 0!
abowvel;
20. TOTAL MISSION READY PACHAGE ESTIMATED COSTS:
Travel: Personnel: Equipment: | Commodities: Other:
% 8,489.60 | $ 18,775.52 | $ 18000 | $ 8092 | % 3,240.00
ESTIMATED TOTAL MISSIONGRO S 3 30,766.04
quipment Commodities Other el




Phase 2: Activation Phase

4L PRE-EVENT PREPARATION
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Phase 3: Request & Offer Phase

L PREEVENTPREPARATION

Resources are
requested and offered
through the state
emergency
management agencies
using the Request for
Assistance (REQ-A)

O MR BURSERAE LT Form.

1 ACTIVATION

s N DECBOMEE



The EMAC REQ-A is Completed & Uploaded
into the EMAC Operations System




Phase 4: Response Phase
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Phase 4: Response Phase

4L PRE-EVENT PREPARATION
" ACTIVATION

&’ REQUEST &0

RESPONSE



Response Phase: Demobilization
Stage

4 PRE-EVENT PREPARATION
" ACTIVATION

%’ REQUEST & OFFER

+

REIMBURSEMENT



Phase 5: Reimbursement Process

&L PRE-EVENT PREPARATION
"> ACTIVATION
&’ REQUEST &0
== RESPONSE

'@ REIMBURSEMENT

-



Deploy Under EMAC

State/Local EOC Support
Damage assessment
Disaster recovery services
Logistics support
Donations managemer
Law Enforcement servic
Communications

Fire fighting

Aviation support
Biological/chemical
response teams

Medical sup e

.

Any capability from Member States can be shared




Past Responses

Hurricane Sandy-2012
Hurricane Katrina-2005
Alaska Flooding-2013
Tornado Outbreak-2011

World Trade Center
Terrorist Attacks-20( _

Hurricane Gusta

Midwest Ice stor

2010
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DEPARTMENT OF ACF
MAINE FOREST SERVICE




DEPARTMENT OF ACF
MAINE FOREST SERVICE

MNote: The cone comalnsuie probable pzm of the storm center but does not show

the size of the storm, ons can occur outslde of the cone.

azardous cond|

Mordfay Ocrober 29,2012
SAM EDT Ahvzory 28
NWS National Hurricane Center

Potential Track Area:
= pay1a CT Dayas

ASTIRANNNL NN
NAS ALY

Current Information:
Center Location 35.9 N 705 W
Max Sustained Wind 85 mph
Movement N at 15 mph

Watches:
Hurricane Trop.Storm

Forecast Positions:

@ Tropical Cyclone O Post-Tropical
Sustalned Winds: D <33 mph

S 39-73mph H 74110 mph M > 110mph
Warnings:

I Hurricane M Trop.Storm







Data SIO. NOAA, U.S. ﬁ
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New York City
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Logistical Staging Area

A -
< . > \ 3 . A
S . 4 . .
2 y =
M Y e 3 -
7, - ey v )
4 " v . .
\e ix ¥, 3 L - 2 % . A e | ‘.
IR e 9 ' 2 .
s O S \ &
A $ 2

Floyd Bennett Field



P il —p— i ’
e . > e e e b

- e

v v T e - ~'“ -

FEMA Trailers ¥ | l



[.SA - Bennett

Medical Staging



[.SA - Bennett




[.SA - Bennett

Fueling OPS



The Rockaways

ROCH aways

Data SIO, NOAA, U.S. Navy, NGA, GEBCO
Image © 2012 TerraMetrics.
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The Rockaways POD Ops




Coney Island Ops
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Coney Island Ops




Coney Island Ops




Coney Island Ops
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Coney Island Ops
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Coney Island Ops




clusions - 1

hen provided authority and a clear



conclusions - 2

ork ,;allllevels of government must be
inciples. Without this, the expertise
not be fully utilized.



conclusions - 3

and Vehicle was initially underutilized, but
ich prized resource enhancing
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Hurricane Sandy




urricane Irene
e 2011 EMAC deployment

C as a Maine DOT employee
C for two weeks in

onse to Hurricane Irene and Lee in September

ked in the Planning Section’s Situation Unit
with other EMAC personnel from Ohio, South
ina, Virginia and Utah.

= Received exposure to a national level response, daily
briefings and emergency management personnel.



p Water Horizon

rd Reserve 2010 Deepwater

rved as part of the public outreach team.

= Exposure to multi-agency, multi-jurisdictional
response.



a Wildfires 2016
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Fires began in March
2015 and were still
smoldering in October -
nearly 5 million acres
destroyed.

In late June, 152 fires
started in just one
weekend - mostly
lightening strikes.

300 fires active at any
given time during June,
July and August

Average burn rate in
June, 2015 was

300,000/ day

35,000 fire fighters
deployed in

850 miles of fire hose
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Please join us in supporting

o

our Willow Iditarod Mushers

Many of the Iditarod dog mushers lost their homes in the recent Sockeye Fire
that scorched over 7000 acres of mushing country.
Please consider a donation to help our fellow Alaskans.

Your donation will go to the Willow
Dog Mushers Association Fire Relief Fund

If you would like to help, you can donate online at:
http://www.youcaring.com/willow-dog-mushers-association-371391

Qp. v 3
% 2
i };,;‘ ,,49
W

You can also donate to the local fund by the Willow Dog Mushers Association by
calling Underdog Feeds at (907)373 6851 and donating with your credit card
or
Mailing a check made out to W.D.M.A with Fire Relief Fund as the memo to:
WDMA, PO Box 858, Willow, AK 99688

THE
LAKEFRONT
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You lgot a man on the
Oregdn Trail. Is you his
name is Terry. |

-
AR You laugh at him
&% and say™That's a

girl's name’i’

>

k. Terry shoots you.




QUESTIONS?

2




