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Activity ID Activity Description Cal ID| Orig| Early Start |Early Finish| Total
Dur Float 2014 2015 2016 2017 2018
\pr | May [ Jun | Jul | Aug | Sep | Oct | Nov Dec Jan | Feb | Mar | Apr | May | Jun [ Jul | Aug | Sep [ Oct | Nov Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov Deg
Project: SML-BUILD-BL03-1A 60% Design Baseline Constructic o) | I2-WEpE | ZMERALE L6
60% Design Baseline Construction Schedule 1028 12-May-14  25-May-18 156
Milestones SML-Calendar Days 1475 12-May-14  25-May-18 220
A1020 Notice to Proceed - Preliminary SML-Calendar Days 0 12-May-14 81 Notice to Proceed - Preliminary
A1070 Prepare Final Notice to Proceed SML-Calendar Days 175 12-May-14  02-Nov-14 81 Prepare Final Notice to Proceed
A4170 Notice to Proceed - Final SML-Calendar Days| 0| 03-Nov-14 2 | g N e il | o N
A2220 Close Existing Bridge to Traffic SML-Calendar Days 0 24-Apr-17* 87 @ Close Existing Bridge to Traffic
A2230 New Bridge Open to Traffic (8/1/18) SML-Calendar Days 0 11-Apr-18* 112 @ New Bridge Open to Traffic (8/1/18)
A2240 Project Completion (12/31/18) SML-Calendar Days 0 25-May-18* 220 @ Project Completion (12/31/18)
Summary Activities SML-Calendar Days 1475 12-May-14  25-May-18 220
Submittals & Procurement SML-Calendar Days 720 12-May-14  30-Apr-16 732 [ I 1 — ——— e | s T
Construction 907 03-Nov-14  25-May-18 156
Construction Startup SML-5D/8Hr 50 03-Nov-14  15-Jan-15 196 [ | ]
Construction Closeout 792 21-Apr-15 25-May-18 156 [ | (] —a [ ]
Precast Segment Fabrication 544 01-Jun-15 21-Jul-17 B [ I TTT T T T T 1 1 | T 11 T IT T TT11 1 | 1 I || | | IT 1 I | | T 1 ]
Work Trestles 763 03-Dec-14  04-Dec-17 e | - e e .
Trestle Installation 640 03-Dec-14  14-Jun-17 294
New Hampshire Side 285 03-Dec-14  21-Jan-16 537 OO [ | ]  —
Maine Side 625 24-Dec-14  14-Jun-17 294 [ | 11 | ] [ ] —
Trestle Removal 273 15-Nov-16  04-Dec-17 GElny @ e
New Hampshire Side 271 15-Nov-16  30-Nov-17 282 - e T I I B I B m ChEe e
Maine Side 103 13-Jul-17 04-Dec-17 187 [ 1 | — 3
Roadway Construction 593 08-Jun-15 05-Oct-17 214
New Hampshire Side 85 08-Jun-15 06-Oct-15 722 [ | |
Maine Side 85 09-Jun-17 05-Oct-17 214 [ |}
Railroad Construction SML-5D/8Hr 89 08-Jun-15 13-Oct-15 - N | N = N e N =
New Hampshire Side SML-5D/8Hr 45 08-Jun-15  10-Aug-15 762 —— 1
Maine Side SML-5D/8Hr 45 10-Aug-15 13-Oct-15 718 — ]
Bridge Approaches 875 03-Dec-14  09-May-18 168
Sub Structure 875 03-Dec-14  09-May-18 e |
New Hampshire Side 875 03-Dec-14  09-May-18 E. @ EE e e Ee el s s
Railroad Abutment 1 259 03-Dec-14 | 14-Dec-15 784  E— — O O M mj
Roadway Abutment 1 337 03-Dec-14  05-Apr-16 598 [ ][ | == IL | I | 1 00 MO [ |
Pier PV1 391 17-Dec-14  07-Jul-16 642 I E— |:|||:| o O
Pier PV2 382 13-Feb-15 19-Aug-16 611 [ |l T | m1 | O
Pier PV3 455 24-Dec-14  14-Oct-16 s73 | C—r— |:|[|:||:|]:| ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” B TTEEE s | T e T e T
Pier PR1 54 02-Feb-15 17-Apr-15 611 I i
Pier PR4 30 02-Mar-15 10-Apr-15 573 [ .
Pier RS5 115 16-Mar-15 26-Aug-15 541 [ (] | I B | | | | ]
Pier PR6 29 06-Apr-15  15-May-15 550 I
Pier PS7 114 05-May-15  15-Oct-15 ss2 | e e e . — E— ™ 000 e s e
Pier PR8 40 03-Jun-15 29-Jul-15 546 [ - - .|
Tower Pier 9 705 06-Aug-15 | 09-May-18 168 [ e | 1 — 1T 1 [T 1 TT1 1 I | 1 1 I T | — — | —
Maine Side 855 02-Jan-15 09-May-18 168
Railroad Abutment 2 555 16-Mar-15 | 24-May-17 310 [ 11 X | I 0] [
Roadway Abutment 2 677 02-Jan-15 | 01-Sep-17 238 | T e | 2z ) —1 N . B EEam s | oo 00 w2200 TTTTTTTEBE s ]|
Pier PV15 74 23-Jan-15 08-May-15 934 [ ] [ T | EEf I N
Pier PS14 104 17-Jun-15 13-Nov-15 523 [ [ | | I I | 1
Pier PR13 29 24-Nov-15 | 06-Jan-16 408 S I —
Pier PS12 132 02-Nov-15 | 11-May-16 67 | | I | - -] CoC | |
Pier PR11 30/ 09-Ju-15 | 19-Aug-15 488 | T EEse e . N N . N
Tower Pier 10 600 08-Jan-16 09-May-18 168 I T N T IT I ] I I W71 1 I 1 ][ ] — /)
Super Structure 765 13-Apr-15 11-Apr-18 188
New Hampshire Side 505 13-Apr-15 12-Apr-17 448
Shoring Towers SML-5D/8Hr 13-Apr-15 06-Dec-16 | s838 | e
B & Hdics s s e = 1 T R
~ SML5D/SHr 242 21-Dec-15  06-Dec-16 ) = ] = o o —]
Erection of Railroad Bridge Segments 257 31-Aug-15 | 07-Sep-16
- 243LAuigl5 02:0ctl5 ) ——
| SMIL-Weather Restriction - Cone' "2/ 25:Nov-15 " 27:Novad5 896 | B e R e e
~ 54010ctl5 18Decd5 Ly - B SNy S
. 42160ctl5 16Decl5 o )
.~ 50230ctl5s 06Janl6 [ S— i o
.~ 45300ctl5 06Janl6 o )
S es 06 Nov-Is L dS a6 e ] o m— — - T
e R
Erection of Vehicular Bridge Segments | 247 30-Nov-15  21-Nov-16 | 380 |
~ SML-Weather Restriction - Conc. o
I 1 o0oo
I T 0 e T 9 I
I i T . B, e
I o—1 oo
I 3 s m— ]
I 0 oCco
Railroad Bridge Deck Work 328 05-Oct-15 24-Jan-17
-~ 250 050ct15 30-Sep-16 numim] 0m [ ) (N e
~ SMLSDBHr 242 21-Oct15  05-Oct16 = 0 qoooooooao oo
~ SMLS5DBHr 75 06-Oct16  24-dan-l7 m— .
Roadway Bridge Deck Work - 254 12-Apr-16 12-Apr-17
T T 44 oo i n] ] | 1 EH‘IIEDDZI ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
.~ SMLS5DBHr 174 28-Apr16  05Janl7 oo 00 0o 00 i .
S 69063an17  12Aprl7 340 — o
Maine Side 750 05-May-15  11-Apr-18
Shoring Towers SML-5D/8Hr 591 05-May-15 | 31-Aug-17
=_ 05-May-15  12-May-17 I 0 e R R = - W | o mm m— =
~ SML-5DfBHr ], D ., | /=3 EEm B
~ Erection of Railroad Bridge Segments | 260 19-Apr-16  09-May-17 | 226 |
~ SML-Weather Restriction - Conc. o
I o ooo
I T . 000 e ] L1 - e T |
I [
I [ — — E.:['ED
I
Erection of Vehicular Bridge Segments - 308
I 00 e _ T
I o 0ooo
I ! = o,
I o o ] o
I (I =
Railroad Bridge Deck Work 143 10-May-17 |24-Nov-l7 | 178 | . meaee el
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
.~ SMLS5DBHr 57 25-May17  11-Augl7 ooooooooaoo
~ SMLS5DBHr 75 14-Augl7  24-Nov-l7 | .
Roadway Bridge Deck Work - 169 18-Aug-17 11-Apr-18
- 5318Augl7 31-0ctl7 I 18 0108 0 1 0 )
~ SMLS5D/SHr 45 04-Sepd7  O3Nov-17 IRNTRENEEEN S
- u306Novi7 1-Aprl8 — oI
Movable Bridge - 637 04-May-15 | 02-Nov-17 194
Lift Span Construction 403 04-May-15  08-Dec-16 359 —/ [ | ] [ T I ]
Lift Span Float In SML-5D/8Hr 5 31-Jul-17 04-Aug-17 194 O
Lift Span Finishes 44 07-Aug-17  05-Oct-17 . @ EE e EEE e EEEE T e 0909090900 |
Lift Span Testing and Acceptance SML-5D/8Hr 20 06-Oct-17 02-Nov-17 194 | —
Bridge Utilities SML-5D/8Hr 152 22-Nov-16 23-Jun-17 376
Submarine Cable SML-5D/8Hr 30 15-May-17  23-Jun-17 219
Electrical Service SML-5D/8Hr 20 22-Nov-16  20-Dec-16 380
Water Service SML-5D/8Hr 15 22-Nov-16  13-Dec-16 513
Sanitary Service SML-5D/8Hr 15 22-Nov-16 13-Dec-16 513
Demolition of Existing Bridge 733 21-Apr-15 05-Mar-18 215
New Hampsire Side 730 21-Apr-15 28-Feb-18 218
Existing Barge Wharf SML-5D/8Hr 15 21-Apr-15 11-May-15 594
Superstructure Demo SML-5D/8Hr 91 31-Jul-17 04-Dec-17 227
Sub Structure Demo 110 28-Sep-17  28-Feb-18 218
Maine Side SML-5D/8Hr 226 24-Apr-17 05-Mar-18 205
Superstructure Demo SML-5D/8Hr 165 24-Apr-17 08-Dec-17 235
Sub Structure Demo SML-5D/8Hr 91 30-Oct-17 05-Mar-18 205
Movable Span SML-5D/8Hr 195 24-Apr-17 19-Jan-18 205
Lift Span SML-5D/8Hr 30 24-Apr-17 02-Jun-17 63
Tower 1 (Pier 17) SML-5D/8Hr 140 05-Jun-17 15-Dec-17 218
Tower 2 (Pier 18) SML-5D/8Hr 165 05-Jun-17  19-Jan-18 205

Data Date 12-May-14
Run Date 15-Feb-14 14:11
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I Actual Work
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=l Critical Remaining Work
@ Milestone
= Remaining Level of Effort

60% Design Baseline Construction Schedule
Preliminary Design Baseline Schedule
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