REHABILITATION PLAN MADAWASKA SUB

PROGRAM ELEMENT UNIT UNIT QUANT. COST
PRICE
INSTALL 4 TRACK MILES OF 115 RE CWR
Remove exist. rail and replace with new 115 RE CWR
Cost to Remove TF $4.00 21,120 $84,480
Scrap Value (Credit) Less Transportation Cost TON $350.00 700 -$245,000
Scrap Joint Bars (Credit) Less Trans. Cost TON $225.00 34 -$7,650
New 115 RE Rail Welded in 1600’ strings TF $47.50 21,120 $1,003,200
Install Rail, Destress and Anchor (Labor) TF $10.00 21,120 $211,200
Rail Anchors EA $1.45 24,000 $34,800
Thermite Weld Strings EA $1,500.00 26 $39,000
$1,120,030
Brush Cut Entire Line Mile $4,000.00 159 $636,000
$636,000
Tie Replacement and Surfacing
Replace 125 ties per mile average EA $75.00 19,875 $1,490,625
Surface Entire Subdivision TF $2.50( 839,520 $2,098,800
$3,589,425
Ditching and Drainage
Clean Ditches Blocked and Regrade (5% of RR) TF $6.00 41,976 $251,856
Check Culverts, Clean and Minor Repairs Mile $7,500.00 159 $1,192,500
$1,444,356
Grade Crossings
Replace Private Crossings (40% of crossings) EA $5,000.00 29 $145,000
Replace Public Crossings (25% of crossings) EA $30,000.00 S0
$145,000
Turnouts
Switch Timber Selective Replacement and
Frog and Switch Point Repair -all Main Line
Turnouts EA $6,000.00 SO
Bridge Decks
No cost budgeted for Deck Replacement
Rail Anchors (From Millinocket to Squa Pan Only)
Anchors (16 per 39 foot rail length) EA $1.45| 162,000 $234,900
Apply Anchors TF $1.50| 394,416 $591,624
$826,524
TOTAL COST - MADAWASKA SUB
Estimated cost with new rail to replace older rail. $6,934,811
(Total of four miles) Not including
Rail Anchors

SEE SUMMARY PAGE FOR LIST OF ASSUMPTIONS AND OTHER INFORMATION ON THIS PRELIMINARY

ESTIMATE,




REHABILITATION PLAN HOULTON SUB

PROGRAM ELEMENT UNIT UNIT QUANT. COST
PRICE
Spot Rail Replacement
Replace small segments of rail LS $50,000.00 1 $50,000
Tie Replacement and Surfacing
Replace 50 ties per mile average EA $75.00 925 $69,375
Surface Entire Subdivision TF $2.50 89,760 $224,400
$293,775
Ditching and Drainage
Clean Ditches Blocked and Regrade (5% of RR) TF $6.00 4,488 $26,928
Check Culverts, Clean and Minor Repairs Mile $7,500.00 17 $127,500
$154,428
Grade Crossings
Replace Private Crossings (40%) EA $5,000.00 5 $25,000
Replace Public Crossings (25%) EA $30,000.00 S0
$25,000
Turnouts
Switch Timber Selective Replacement and
Frog and Switch Point Repair -all Main Line
Turnouts EA $6,000.00 SO
Furnish and Apply Additional Rail Ancors
Anchors EA $1.45 SO
Apply TF $1.50 SO
S0
Brush Cut Entire Line Mile $4,000.00 17 $68,000
TOTAL COST - HOULTON SUB
Estimated Cost Assuming Minimal Upgrades $591,203

SEE SUMMARY PAGE FOR LIST OF ASSUMPTIONS AND OTHER INFORMATION ON THIS PRELIMINARY

ESTIMATE,




REHABILITATION PLAN PRESQUE ISLE SUB

PROGRAM ELEMENT UNIT UNIT QUANT. COST
PRICE
Spot Rail Replacement
Replace small segments of rail LS $50,000.00 1 $50,000
Tie Replacement and Surfacing
Replace 50 ties per mile average EA $75.00 1,275 $95,625
Surface Entire Subdivision TF $2.50( 133,584 $333,960
$429,585
Ditching and Drainage
Clean Ditches Blocked and Regrade (5% of RR) TF $6.00 6,732 $40,392
Check Culverts, Clean and Minor Repairs Mile $7,500.00 25 $189,750
$230,142
Grade Crossings
Replace Private Crossings (40%) EA $5,000.00 4 $20,000
Replace Public Crossings (25%) EA $30,000.00 S0
$20,000
Turnouts
Switch Timber Selective Replacement and
Frog and Switch Point Repair -all Main Line
Turnouts EA $6,000.00 SO
Furnish and Apply Additional Rail Ancors
Anchors EA $1.45 SO
Apply TF $1.50 SO
S0
Brush Cut Entire Line Mile $4,000.00 25.3 $101,200
TOTAL COST - PRESQUE ISLE SUB
Estimated Cost Assuming Minimal Upgrades $830,927

SEE SUMMARY PAGE FOR LIST OF ASSUMPTIONS AND OTHER INFORMATION ON THIS PRELIMINARY

ESTIMATE,




REHABILITATION PLAN FOR FAIRFIELD SUB (To Easton only)

PROGRAM ELEMENT UNIT UNIT QUANT. COST
PRICE
Spot Rail Replacement
Replace small segments of rail LS $25,000.00 1 $25,000
Tie Replacement and Surfacing
Replace 50 ties per mile average EA $75.00 475 $35,625
Surface Entire Subdivision TF $2.50 50,160 $125,400
$161,025
Ditching and Drainage
Clean Ditches Blocked and Regrade (5% of RR) TF $6.00 2,508 $15,048
Check Culverts, Clean and Minor Repairs Mile $7,500.00 9 $70,500
$85,548
Grade Crossings
Replace Private Crossings (40%) EA $5,000.00 3 $15,000
Replace Public Crossings (25%) EA $30,000.00 S0
$15,000
Turnouts
Switch Timber Selective Replacement and
Frog and Switch Point Repair -all Main Line
Turnouts EA $6,000.00 SO
Furnish and Apply Additional Rail Ancors
Anchors EA $1.45 SO
Apply TF $1.50 SO
S0
Brush Cut Entire Line Mile $4,000.00 9.4 $37,600
TOTAL COST - FORT FAIRFIELD SUB - To Easton Only
Estimated Cost Assuming Minimal Upgrades $324,173

SEE SUMMARY PAGE FOR LIST OF ASSUMPTIONS AND OTHER INFORMATION ON THIS PRELIMINARY

ESTIMATE,




REHABILITATION PLAN LIMESTONE SUB - (To Caribou only)

PROGRAM ELEMENT UNIT UNIT QUANT. COST
PRICE
Spot Rail Replacement
Replace small segments of rail LS $25,000.00 1 $25,000
Tie Replacement and Surfacing
Replace 50 ties per mile average EA $75.00 735 $55,125
Surface Entire Subdivision TF $2.50 77,616 $194,040
$249,165
Ditching and Drainage
Clean Ditches Blocked and Regrade (5% of RR) TF $6.00 3,881 $23,285
Check Culverts, Clean and Minor Repairs Mile $7,500.00 15 $110,250
$133,535
Grade Crossings
Replace Private Crossings (40%) EA $5,000.00 4 $20,000
Replace Public Crossings (25%) EA $30,000.00 S0
$20,000
Turnouts
Switch Timber Selective Replacement and
Frog and Switch Point Repair -all Main Line
Turnouts EA $6,000.00 SO
Furnish and Apply Additional Rail Ancors
Anchors EA $1.45 SO
Apply TF $1.50 SO
S0
Brush Cut Entire Line Mile $4,000.00 15.5 $62,000
TOTAL COST - LIMESTONE SUB - To Caribou only
Estimated Cost Assuming Minimal Upgrades $489,700

RIl Report Recomends no work unless traffic resumes.

Cost above is approximate cost bring RR back up to FRA Class 2 to allow efficient operation, since much of

line is current Excepted to Class 1.

SEE SUMMARY PAGE FOR LIST OF ASSUMPTIONS AND OTHER INFORMATION ON THIS PRELIMINARY

ESTIMATE,




REHABILITATION PLAN TOTAL ESTIMATED COST

SUBDIVISION MILES EST. COST REMARKS
MADAWASKA SUB 158.5 $6,934,811|This cost includes four miles of new 115 RE CWR
HOULTON SUB 17 $591,203
PRESQUE ISLE SUB 25.3 $830,927
FORT FAIRFIELD SUB 9.4 $324,173|To Easton only
LIMESTONE SUB 14.7 $489,700|To Caribou only
224.9 $9,170,814
Contingency 15% $1,375,622
Total Estimated Cost $10,546,436| (Construction only - no soft costs included)
Additional cost to purchase and install rail anchors between Millinocket and Squa Pan $827,000
NOTES:

1. Estimate based only on RIl Report, dated May 10, 2010. Actual conditions not observed.

2. Have added cost for some private grade crossing surface renewals.
(Assume that some public crossing surface renewals may be funded from other sources).

. Included cost for ditching 5% of line and checking, cleaning and minor repairs to culverts.

. No cost whatever for bridges, decks, etc.

. No cost for automatic highway crossing warning systems, replacing insulated joints, etc.

. No cost for turnout timber replacement or repairs.

. No cost for rail anchors except within the four miles of new CWR. Cost to also anchor Madawaska Sub
from Millinocket to Squa Pan (less four miles of new CWR) shown as separate item above.

N oo bW

RAIL COST

Based on conversation with A&K Railroad Materials, the delivered cost for new 115 RE CWR in 1600 foot

lengths delivered to Maine by rail train and unloaded along the shoulder was $23.75 per rail foot. New 115

RE rail in 80 foot lengths delivered to Maine was given as $1,050 per net ton. Fit 115 RE relay rail would be about
$900 per net ton-and it would not be available in quantities of 6 to 10 track miles.




TOTAL MANHOUR ESTIMATE

Average Hourly Wage= $15.79
Overhead Multiplier= 2.75
Total Hourly Wage= $43.42

Total Project Cost=  $10,546,436 (includes contingency)

% Labor= 33%
Total Labor Cost = $3,480,324
Manhours = 80,150 (Total Labor Cost/Total Hourly W
Total Full Time Work Hours (March thru Sept)= 1,213

Full Time Employees = 66 (Manhours/Work Hours)





