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Harpswell 
This report shows the 2017-2019 Work Plan entries for Harpswell.  The costs listed are the total cost of these 

projects – some of which may extend into neighboring towns.  It also shows a listing of maintenance work 
specifically recorded to Harpswell in 2016, as well as any 2016 Local Road Assistance payments.  Activities 
that are managed on a larger scale, such as snow & ice control, and maintenance work done by contract are 
not listed.  The maintenance accomplishments may also extend into neighboring towns, but are listed in the 
first town where the work was reported.   Finally, any capital projects that were completed in 2016 are also 
listed. 

Planned Capital and Maintenance Work 2017-2019
Work Plan Year: 2017
Municipalities(s): Harpswell
Asset(s): Cundy's Harbor Road

Description: TOPSHAM LCP CY 2018 Ditch/Culvert Cundys Harbor Rd
 ID

WR 33382
Scope of Work

Maintenance
Highway Corridor Priority

Corridor 5
Estimated Funding

$65,750

Work Plan Year: 2018/19
Municipalities(s): Freeport, Harpswell, Topsham, West Bath
Asset(s): Route 125, State Road, Meadow Road, Cundy's Harbor Road, South Freeport Road

Description: Topsham Area 2018 LCP
 ID

022090.00
Scope of Work

Light Capital Paving
Highway Corridor Priority

4
Estimated Funding

$457,600

Work Plan Year: 2018/19
Municipalities(s): Harpswell
Asset(s): Float Replacement

Description: Float replacement and extension at the Pott's Point town landing.
 ID

020844.00
Scope of Work
Rehabilitation

Highway Corridor Priority
N/A

Estimated Funding
$144,000

Local Road Assistance – Fiscal Year 2016
       
$35,024

Maintenance Accomplishments – 2016  

Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed.  The 
maintenance accomplishments may extend into neighboring towns, but are listed in the first town where the work was 
reported.   

695.0   Linear Feet of Shoulder Rebuilt 
6.0   Drainage Structures Installed or Replaced 

26.0   Trees Removed 
260.0   Linear Feet of Brush Removed 
123.0   Linear Feet of Bridge Rail Repaired or Replaced 

1.0   Drainage Structures Repaired 
12.0   Bridge Electrical Maintenance Action(s) 
3.0   Person Hours of Traffic Signal Maintenance 
4.0   Shoulder Miles of Mowing 

14,400.0   Linear Feet of Backhoe Ditching 
35.0   Miles of Striping Applied 
54.0   Shoulder Miles of Sweeping 
4.0   Bridge(s) Washed 

13.6   Ton(s) of Cold Patch Applied 
11.0   Mile(s) of Shoulder Graded 
3.0   Emergency Event Responses 

142.3   Center Lane Mile(s) Patrolling and Inspecting 
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