Maine Department of Transportation Work Plan for Calendar Years 2025-2026-2027

Bangor

This report shows the 2025-2027 Work Plan entries for Bangor. The costs listed are the total cost
of these projects - some of which may extend into neighboring towns. It also shows a listing of
maintenance work specifically recorded to Bangor, as well as Local Road Assistance payments.
Activities that are managed on a larger scale, such as snow & ice control, and maintenance work
done by contract are not listed. The maintenance accomplishments may also extend into
neighboring towns but are listed in the first town where the work was reported. Finally, any
capital projects that were completed in 2024 are also listed.

Planned Capital and Maintenance Work 2025-2027

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): Hogan Road

Description: Diverging diamond interchange on Hogan Road/ Interstate 95 Exit 187 and Hogan Road/ 1-95 Bridge (#5823) over
Interstate 95. Located 0.26 of a mile north of Haskell Road. FHWA AID Demo Grant recipient.

ID Scope of Work Highway Corridor Priority Estimated Funding
018595.10 Highway Safety and Spot Improvements
Urban Highways HCP 1,2 $3,200,000

Highway Improvement- PE Only

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): Hogan Road

Description: Construction of diverging diamond interchange on Hogan Road/ Interstate 95 Exit 187 and Hogan Road/ 1-95 Bridge
(#5823) over Interstate 95. Located 0.26 of a mile north of Haskell Road. FHWA RAISE Grant recipient.

ID Scope of Work Highway Corridor Priority Estimated Funding
018595.11 Highway-Bridges
Bridge Replacement HCP 1,2 $60,000,000

Work Plan Year: 2025
Municipalities(s): Bangor
Asset(s): FTA 5307 ADA Operating

Description: Transit American with Disabilities Act (ADA) Operating Assistance for Bangor, Community Connector, Federal Transit
Administration 5307 for urbanized area transit.

ID Scope of Work Highway Corridor Priority Estimated Funding
024697.25 System Operations by Others
Highway Transit - General $350,000

Operating Assistance

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): FTA 5307 ADA Operating
Description: FTA Section 5307 for ADA Operating Assistance - City of Bangor, Community Connector.

ID Scope of Work Highway Corridor Priority Estimated Funding
024697.26 System Operations by Others
Highway Transit - General $350,000

Operating Assistance

Work Plan Year: 2027
Municipalities(s): Bangor

Asset(s): FTA 5307 ADA Operating
Description: FTA Section 5307 for ADA operating assistance - Community Connector, City of Bangor.

ID Scope of Work Highway Corridor Priority Estimated Funding
024697.27 System Operations by Others
Highway Transit - General $350,000

Operating Assistance
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Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): FTA 5307 Capital Projects

Description: Transit Capital Assistance for Bangor, Community Connector, Federal Transit Administration 5307 for urbanized area
transit.

ID Scope of Work Highway Corridor Priority Estimated Funding
024717.25 Highway Transit Service Area
Highway Transit - General $563,000

Capital-Eligible Maintenance

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): FTA 5307 Capital Projects
Description: FTA Section 5307 for Capital PM Assistance - City of Bangor, Community Connector

ID Scope of Work Highway Corridor Priority Estimated Funding
024717.26 Highway Transit Service Area
Highway Transit - General $625,000

Capital-Eligible Maintenance

Work Plan Year: 2027
Municipalities(s): Bangor

Asset(s): FTA 5307 CAPITAL
Description: FTA Section 5307 for Capital Maintenance Assistance - Community Connector, City of Bangor.

ID Scope of Work Highway Corridor Priority Estimated Funding
024717.27 Highway Transit Service Area
Highway Transit - General $625,000

Capital-Eligible Maintenance

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): Urban Transit Capital

Description: FTA Section 5339 for Capital Assistance - Bangor, Community Connector bus service - will apply to FTA directly.

ID Scope of Work Highway Corridor Priority Estimated Funding
024739.00 Highway Transit Service Area
Highway Transit - General $139,000

Capital Equipment Purchase

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): Route 1C
Description: Penobscot Bridge (#2038) over Penobscot River. Located on the Brewer-Bangor town line.

ID Scope of Work Highway Corridor Priority Estimated Funding
025311.00 Highway-Bridges
Bridge Substructure Rehabilitation HCP 1 $1,360,000

Work Plan Year: 2026
Municipalities(s): Bangor
Asset(s): Route 1A

Description: Joshua Chamberlain Bridge (#5312) over Penobscot River and Railroad Yard. Located 0.06 of a mile northwest of the
Brewer town line.

ID Scope of Work Highway Corridor Priority Estimated Funding
025313.00 Highway-Bridges
Bridge Rehabilitation HCP 1 $4,700,000

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): Interstate 395 Westbound
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Description: Beginning at Route 1A and extending west 4.93 miles. Includies all approaches and ramps.

ID Scope of Work Highway Corridor Priority Estimated Funding
025481.00 Highway Paving
Interstate HCP 1

Ultra-Thin Bonded Wearing Course

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): Interstate 395 Eastbound
Description: Beginning at Odlin Road and extending east 4.77 miles. Includes all approaches and ramps.

ID Scope of Work Highway Corridor Priority Estimated Funding
025483.00 Highway Paving
Interstate HCP 1

Ultra-Thin Bonded Wearing Course
Work Plan Year: 2025
Municipalities(s): Bangor
Asset(s): Urban Transit Capital
Description: FTA Section 5339 for Capital Assistance - Bangor, Community Connector bus service - will apply to FTA directly.

ID Scope of Work Highway Corridor Priority Estimated Funding
025553.00 Highway Transit Service Area
Highway Transit - General $143,000

Capital Equipment Purchase

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): Urban Transit Capital
Description: FTA Section 5339 for Capital Assistance - Bangor, Community Connector bus service - will apply to FTA directly.

ID Scope of Work Highway Corridor Priority Estimated Funding
026532.00 Highway Transit Service Area
Highway Transit - General $147,000

Capital Equipment Purchase

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): Route 222
Description: Beginning at Davis Road and extending east 1.50 miles to Griffin Road. BACTS Sponsored.

ID Scope of Work Highway Corridor Priority Estimated Funding
026930.00 Highway Paving

Urban Highways HCP 3

Mill And Fill

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): Interstate 95 Northbound
Description: Beginning 0.08 of a mile east of Coldbrook Road and extending east 1.90 miles.

ID Scope of Work Highway Corridor Priority Estimated Funding
027064.00 Highway Safety and Spot Improvements
Interstate HCP 1 $1,260,000

Guardrail Installation/Replacement

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): Stillwater Avenue
Description: Replace traffic signals at various locations.
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ID Scope of Work

027484.00 Highway Safety and Spot Improvements
Urban Highways
Install Or Replace Traffic Signals

Work Plan Year: 2025

Municipalities(s): Bangor

Asset(s): Traffic Signals

Description: Pilot for traffic signal operations.
ID Scope of Work
027486.00 Highway System Operations

Highways - General
System Operations

Work Plan Year: 2027
Municipalities(s): Bangor

Asset(s): Urban Transit Capital

Highway Corridor Priority Estimated Funding

HCP 2, 4 $2,950,000

Highway Corridor Priority Estimated Funding

$140,000

Description: FTA Section 5339 for Capital Assistance - Bangor, Community Connector bus service - will apply to FTA directly.

ID Scope of Work
027584.00 Highway Transit Service Area
Highway Transit - General
Capital Equipment Purchase

Highway Corridor Priority

Estimated Funding
$152,000

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): Route 1A /[Hammond Street/ Route 2/Center Street

Description: Village Partnership Initiative-Planning Phase. Study to evaluate pedestrian - bicycle accessibility, safety/mobility
improvements and economic development opportunities along Route 1A, Hammond Street, Route 2, State Street and Center Street.

ID Scope of Work
027746.00 Policy, Planning and Research
Planning

Planning Studies

Highway Corridor Priority

Estimated Funding
$183,000

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): Bangor International Airport

Description: Allocated funds for the Bangor International Airport.

ID Scope of Work
027886.25 Aviation
Runway/Taxiway

New Construction

Highway Corridor Priority

Estimated Funding
$3,470,000

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): Bangor International Airport

Description: Allocated funds for the Bangor International Airport.

ID Scope of Work
027886.26 Aviation
Runway/Taxiway

New Construction

Highway Corridor Priority

Estimated Funding
$5,560,000

Work Plan Year: 2027
Municipalities(s): Bangor

Asset(s): Bangor International Airport

Description: Allocated funds for the Bangor International Airport.

ID Scope of Work
027886.27 Aviation
Runway/Taxiway
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New Construction

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): FTA 5307 Operating
Description: FTA Section 5307 for Operating Assistance - City of Bangor, Community Connector.

ID Scope of Work Highway Corridor Priority Estimated Funding
028018.25 System Operations by Others
Highway Transit - General $3,000,000

Operating Assistance
Work Plan Year: 2026
Municipalities(s): Bangor
Asset(s): FTA 5307 Operating
Description: FTA Section 5307 for Operating Assistance - Community Connector, City of Bangor.

ID Scope of Work Highway Corridor Priority Estimated Funding
028018.26 System Operations by Others
Highway Transit - General $2,800,000

Operating Assistance

Work Plan Year: 2027
Municipalities(s): Bangor

Asset(s): FTA 5307 Operating
Description: FTA Section 5307 for Operating Assistance - Community Connector, City of Bangor.

ID Scope of Work Highway Corridor Priority Estimated Funding
028018.27 System Operations by Others
Highway Transit - General $2,800,000

Operating Assistance

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): Main Street/Route 2/Route 2W

Description: Main Street: Beginning at Summer Street and extending north 0.34 of a mile. Route 2: Beginning at Union Street and
extending east 0.43 of a mile. Route 2W: Beginning at Harlow Street and extending southwest 0.29 of a mile.

ID Scope of Work Highway Corridor Priority Estimated Funding
028118.00 Highway Paving

Urban Highways HCP 2

Mill And Fill

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): Route 2
Description: Beginning 0.02 of a mile northeast of Meadowbrook Road and extending northeast 4.14 miles to Kelley Road.

ID Scope of Work Highway Corridor Priority Estimated Funding
028224.00 Highway Paving
Urban Highways HCP 3

Highway Cyclical Pavement Resurfacing

Work Plan Year: 2025
Municipalities(s): Bangor
Asset(s): Chase Road

Description: Chase Road/I-95 Bridge (#5934) over Interstate 95 northbound and southbound. Located 0.38 of a mile east of Stillwater
Avenue.

ID Scope of Work Highway Corridor Priority Estimated Funding
028314.00 Highway-Bridges
Bridge Replacement- PE Only HCP 1 $1,020,000
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Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): Urban Transit Capital

Description: Bangor-Community Connector will receive funding to rehabilitate its bus storage facility. This project will improve safety,
state of good repair, and help achieve the City's climate goals for future installation of electric vehicle charging equipment.

ID Scope of Work Highway Corridor Priority Estimated Funding
028336.00 Bus
Public Transportation Buildings $9,820,000

New Construction

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): Various locations
Description: Pilot project for Traffic Signal Operations.

ID Scope of Work Highway Corridor Priority Estimated Funding
028414.00 Highway System Operations
Highways - General $186,000

System Operations

Work Plan Year: 2027
Municipalities(s): Bangor

Asset(s): Various locations
Description: Pilot project for Traffic Signal Operations.

ID Scope of Work Highway Corridor Priority Estimated Funding
028414.27 Highway System Operations
Highways - General $210,000

System Operations

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): Mount Hope Avenue
Description: Beginning at Saratoga Avenue and extending northeast 0.55 of a mile.

ID Scope of Work Highway Corridor Priority Estimated Funding
028458.00 Bicycle/Pedestrian
On-Road Sidewalk/Trail HCP 4 $792,000

New Construction

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): 14th Street
Description: Beginning at Ohio Street and extending northeast 0.37 of a mile to Valley Avenue.

ID Scope of Work Highway Corridor Priority Estimated Funding
028474.00 Bicycle/Pedestrian
On-Road Sidewalk/Trail HCP 4 $470,000

New Construction

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): Route 15B
Description: Located at the intersection of Route 15B and North Park Road. BACTS Sponsored.

ID Scope of Work Highway Corridor Priority Estimated Funding
028476.00 Highway Safety and Spot Improvements
Urban Highways HCP 1 $715,000

Intersection Improvements W/ Signal

Work Plan Year: 2026
Municipalities(s): Bangor

Maine Municipal Work Plan January 17, 2025
6

Bangor



Maine Department of Transportation Work Plan for Calendar Years 2025-2026-2027

Asset(s): BACTS Allocation
Description: Remaining allocation for BACTS Region.

ID Scope of Work Highway Corridor Priority Estimated Funding
028482.00 Highway Safety and Spot Improvements
Urban Highways $117,000

Highway Improvement
Work Plan Year: 2026
Municipalities(s): Bangor
Asset(s): Interstate 95 Northbound
Description: Beginning 0.14 of a mile north of Hogan Road and extending north 14.02 miles.

ID Scope of Work Highway Corridor Priority Estimated Funding
028522.00 Highway Paving
Interstate HCP 1

Structural Overlay
Work Plan Year: 2025
Municipalities(s): Bangor
Asset(s): Bangor International Airport
Description: Taxiway A (50) - Proper.

ID Scope of Work Highway Corridor Priority Estimated Funding
028548.00 Aviation
Runway/Taxiway $1,760,000

Rehabilitation

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): Bangor International Airport
Description: Taxiway A (70) - Proper.

ID Scope of Work Highway Corridor Priority Estimated Funding
028550.00 Aviation
Runway/Taxiway $1,460,000

Rehabilitation

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): Safe Streets and Roads for All (SS4A) program
Description: Planning and demonstration grant for Safe Streets and Roads for All (SS4A) program. BACTS sponsored.

ID Scope of Work Highway Corridor Priority Estimated Funding
028886.00 Policy, Planning and Research
Planning $50,000

Planning Studies

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): FTA 5311 Admin Penquis
Description: Transit Administrative Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.

ID Scope of Work Highway Corridor Priority Estimated Funding
029020.25 System Operations by Others
Highway Transit - General $621,000

Administrative Assistance

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): FTA 5311 Admin Penquis
Description: Transit Administrative Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.
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Maine Department of Transportation

Work Plan for Calendar Years 2025-2026-2027

ID Scope of Work
029020.26 System Operations by Others
Highway Transit - General
Administrative Assistance

Work Plan Year: 2027
Municipalities(s): Bangor

Asset(s): FTA 5311 Admin Penquis

Highway Corridor Priority Estimated Funding

$621,000

Description: Transit Administrative Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.

ID Scope of Work
029020.27 System Operations by Others
Highway Transit - General
Administrative Assistance

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): FTA 5311 Operating Penquis

Highway Corridor Priority Estimated Funding

$363,000

Description: Transit Operating Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.

ID Scope of Work

029046.25 System Operations by Others
Highway Transit - General
Operating Assistance

Highway Corridor Priority

Estimated Funding
$2,320,000

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): FTA 5311 Operating Penquis

Description: Transit Operating Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.

ID Scope of Work

029046.26 System Operations by Others
Highway Transit - General
Operating Assistance

Highway Corridor Priority

Estimated Funding
$2,320,000

Work Plan Year: 2027
Municipalities(s): Bangor

Asset(s): FTA 5311 Operating Penquis

Description: Transit Operating Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.

ID Scope of Work

029046.27 System Operations by Others
Highway Transit - General
Operating Assistance

Highway Corridor Priority

Estimated Funding
$1,350,000

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): Route 2

Description: 1. Beginning at the Hermon town line and extending east 1.53 miles to Odlin Road. 2. Beginning 0.45 of a mile north of
Interstate 395 and extending north 0.34 of a mile to Hammond Street. Includes 0.08 of a mile cut from Odlin to Hammond.

ID Scope of Work

029428.00 Highway Paving
Urban Highways

Highway Cyclical Pavement Resurfacing

Highway Corridor Priority

Estimated Funding
HCP 3

Work Plan Year: 2025
Municipalities(s): Bangor

Asset(s): Penobscot River Bikeshare Stations

Description: Penobscot River Bikeshare System, for 10 bike share stations and 50 bikes, year one.

ID Scope of Work
029444.00 Bicycle/Pedestrian
Bicycle/Pedestrian - General
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Work Plan for Calendar Years 2025-2026-2027

Capital Equipment Purchase

Work Plan Year: 2026

Municipalities(s): Bangor

Asset(s): Penobscot River Bikeshare Stations
Description: Penobscot River Bikeshare System, year two.

ID Scope of Work

029446.00 Bicycle/Pedestrian
Bicycle/Pedestrian - General
Capital Equipment Purchase

Highway Corridor Priority

Work Plan Year: 2027

Municipalities(s): Bangor

Asset(s): Penobscot River Bikeshare System.
Description: Penobscot River bikeshare System.

ID Scope of Work

029448.00 Bicycle/Pedestrian
Bicycle/Pedestrian - General
Capital Equipment Purchase

Highway Corridor Priority

Estimated Funding
$115,000

Estimated Funding
$115,000

Work Plan Year: 2026

Municipalities(s): Bangor

Asset(s): Various locations

Description: Reserved funding for HCP 3 and 4 paving for the BACTS area.

ID Scope of Work

029478.00 Highway Paving
Urban Highways
Highway Cyclical Pavement Resurfacing

Highway Corridor Priority

Estimated Funding

Work Plan Year: 2026
Municipalities(s): Bangor

Asset(s): Interstate 395
Description: Interstate 395 Bridges. Bridge Investment Program (BIP) Grant recipient.

ID Scope of Work Highway Corridor Priority
029484.00 Highway-Bridges
Bridge Replacement HCP 1

Local Road Assistance - Fiscal Year - 2025

Estimated Funding
$78,800,000

$403,332.00
Maintenance Accomplishments - 2024

Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed. The
maintenance accomplishments may extend into neighboring towns but are listed in the first town where the work was

reported.

47 Trees Removed
2 Bridge(s) Sealed
31 Bridge(s) Washed
23 Ton(s) of Patch Applied
68 Shoulder Miles of Mowing
38 Emergency Event Responses
161 Miles of Striping Applied
56 Shoulder Miles of Sweeping
30 Sq Feet of Sign Production
36 Drainage Structures Cleaned
2 Drainage Structures Repaired
15,246 Linear Feet of Brush Removed
2 Bridge Inspection(s) Performed
3,697 Linear Feet of Grader Ditching
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1,000
1,931
15

16
216

8

3
1,068
19

Linear Feet of Backhoe Ditching

Sq Feet of Pavement Legend Applied

Shoulder Miles of Herbicide Applied

Major Sign(s) Installed or Maintained

Minor Sign(s) Installed or Maintained

Sq Feet of Bridge Wearing Surface Repaired
Shoulder Miles of Litter and Debris Removal
Linear Feet of Guardrail or Fence Maintained
Linear Feet of Bridge Joints Repaired or Replaced

Completed Capital Projects - 2024

023114.00

025263.00

025379.00

024771.00

023573.00

022278.00

Maine Municipal Work Plan
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BANGOR, ROUTE 2 Located at the intersection of Broadway and State Street; Hancock Street and
Oak Street; Washington Street, Oak Street and Penobscot Bridge; Washington Street, Exchange
Street and Penobscot Plaza. BACTS Sponsored.

STATEWIDE, BACKPLATE INSTALLATION Install backplates with yellow reflective strips and
supplemental signal heads.

BANGOR, OAK STREET Beginning at Washington Street and extending north 0.24 of a mile to State
Street. BACTS Sponsored.

BANGOR, RIVERFRONT TRAIL ENHANCEMENTS Enhancements to the Bangor Riverfront trail
system to include lighting, restroom, and a new trail spur. Beginning at Dutton Street and extending
south 0.16 of a mile.

BANGOR, STATE STREET Located at the intersection of State Street and Forest Avenue. BACTS
Sponsored.

BANGOR, VETERANS REMEMBRANCE BRIDGE #1558 Veterans Remembrance Bridge (#1558)
over the Penobscot River. Located at the Bangor-Brewer town line.
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