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Stakeholder List

Andreasson, Christopher — Greyhound

Benjamin, Stacy — State Planning Office

Butler, Peter — FTA

Cabana, Deborah — Town of Gray

Carey, Phil — State Planning Office

Charette, Christine — Town of Durham

Christian, Patrick — Western Maine
Transportation

Cloutier, Rick — Auburn/Lewiston
Municipal Airport

Crain, William — Town of Pownal

Davis, Wayne — Train Riders Northeast

Denekas, Craig — Libra Foundation

Duncan, John — PACTS

Emerson, Dawn — Town of Yarmouth

Gerrish, Don — City of Brunswick

Goss, Ray — SLR
Gosselin, Lucien — Lewiston-Auburn
Economic Growth Council

Gray, Joseph — City of Portland
Hasselmann, Mark — FHWA
Jaegerman, Alex — City of Portland
Kahn, Robert — Train Riders Northeast
Knapp, Danna — Concord Coach

Kulow, Rosemary — Town of New Gloucester

Larson, Donna — Town of Freeport
Lippert, Sara — DEP
Mann, Chris — MaineDOT

Morrison, Charles — Androscoggin
County Chamber of Commerce

Moulton, Nate — MaineDOT
Nadeau, Phil — Lewiston-Auburn
Nixon, Carla — Town of Cumberland
O’Brian, Marika — Pineland
Olmstead, Dale — Town of Freeport
Page, Gordon — MERR

Perez, Tracy- MaineDOT

Poore, Nathan- Town of Falmouth
Price, Anna — MaineDOT

Quinn, Patricia — NNEPRA
Robinson, Jamie — SLR

Ron, Roy — MaineDOT

Schaffner, Rebecca — Town of New
Gloucester

Scott, Duane — MaineDOT

Shane, William — Town of Cumberland
Sleeper, Bruce — TrainRiders Northeast
Smith, Laurie — City of Auburn

Stearns, Amanda — Town of Falmouth
Thebarge, George — Town of Gray
Thompson, Robert — AVCOG

Thorpe, Robert — Lewiston—Auburn
Railroad Company

Tupper, Nathaniel — Town of Yarmouth
Welzel, Conrad — Maine Turnpike Authority
Willauer, David — GPCOG

SPRING STAKEHOLDER KICKOFF MEETING
HELD IN FREEPORT MarcH 20TH, 2008

The town of Freeport, Maine hosted the first of a series of stakeholder meetings for the
Portland North Small Starts Alternative Analysis. The meeting was attended by twenty-

three stakeholders and staff members. Anna Price, MaineDOT project manager for the
Small Starts Project welcomed stakeholders to the meeting and introduced Jay Duncan
the lead consultant from DMJM Harris.

Jay Duncan presented an FTA Small Starts PowerPoint to the group and then fielded
questions from the audience. The following is an outline of Mr. Duncan’s presentation:

Purpose of Study
Scope of Study
Purpose and Needs Statement
Fatal Flaw Analysis - transportation, economic, and environmental costs
Preliminary evaluation - transportation modeling
Summary of Prior Alternatives
Existing corridor overview
Bus/Transit Stop locations
Small Starts Process
Public Participation
Stakeholder meetings, public informational meetings, website, and news-
letters
Study Schedule
18 — month process

Mr. Duncan fielded numerous questions at the end of the presentation. Below is an

overview:

1. The FTA requires frequency of 10 min peak and 15 min off peak service.

2. HOV lanes are not considered dedicated lanes but could be used in conjunction
with a dedicated right-of-way.

3. The alternatives analysis required by FTA will be a two — step process. The first
phase will be the fatal flaw analysis whereby a range of alternatives will be
screened down to those deemed feasible. The second will refine the alternatives
further and result in the selection of a preferred alternative.

4. Extending the existing Amtrak Downeaster service will be considered as an alterna-
tive. However, other bus and rail options (such as commuter rail) that are distinct
from the Amtrak service will also be evaluated.

5. In order to properly address the potential transit ridership levels, a transportation

model will be developed that will take into account future development, will assess
the number of people who will use each of the proposed transit alternatives, and
will determine how each proposed alternative would reduce traffic congestion

within the study area.

*Information from the kick—off meeting, including the PowerPoint can be found at the MaineDOT
website.
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