
              
Draft Generic 

Agenda 
              Speakers and Panelists vary by Region 

Regional Transportation Forums 
 

Check-in and Connect                       8:00 - 9:00 

Setting the Stage 
• Welcome and Introductions                                                                                  9:00 - 9:10 

 Gregory Nadeau, MaineDOT Deputy Commissioner for 
  Policy, Planning and Communications 

• Keynote Remarks                                                               9:10 - 9:20 
  David Cole, MaineDOT Commissioner 

Piecing Together Tomorrow   
• Economic Experts Think Out Loud about Maine’s Future (video)                     9:20 - 9:45 
• Statewide Transportation Needs                   9:45 - 10:15 

MaineDOT Bureau of Planning 

  Break                                                                   10:15 - 10:30   

• Regional Transportation Assessment Summary 10:30 - 11:15 
 Regional Planning Commission Planner 

Our Future Transportation System: Global, Statewide, Regional 11:15 - 12:00 
 Facilitated Discussion 

 Lunch Break 12:00 - 1:00 
  Regional Planning Commission Director  

 Guest Speaker  

Feeding the Beast: The Funding Dilemma                     
• The Current Funding Model 1:00 - 1:15 

MaineDOT Bureau of Planning 
• Electronic Tolling: Is it for everyone? 1:15 - 1:30 

Conrad Welzel, Maine Turnpike Authority 

Discussion: Sustaining the Transportation System          1:30 - 2:30 
 Remarks followed by Open Discussion (Panelists vary by Region) 
  Facilitated by: Deputy Commissioner Gregory Nadeau 
  Panelists: Commissioner David Cole, Regional Planning Organization Director, 
   Lunch Speaker, Maine Turnpike Authority, Legislator, Others  

Adjourn 
 
           


