AMS ID #:      
CSN:      
TEDOCS #:      
MAINE DEPARTMENT OF TRANSPORTATION

LOCAL PROJECT ADMINISTRATOR EVALUATION FORM
	Organization Administering Project:                                                                                        


	Address: 

	MaineDOT WIN:      
	Local Project Administrator:     

	Project Location, Description:      

	Total Agreement Amount:      
	Actual Amount Expended:      


· Evaluate the Local Project Administrator’s performance in each of the following areas:  
1.) PROJECT COST, SCOPE AND SCHEDULE:
a.) Was the project completed within the MaineDOT approved budget? 

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

b.) Did the Local Project Administrator (LPA) present a clear scope of work and

      follow that scope in developing the project? 

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

c.) Was the project completed within the agreed-upon schedule?

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

d.) Did the LPA show consistent, satisfactory progress in delivering the project?

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

Comments: 
________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

Rating: Outstanding  FORMCHECKBOX 


Satisfactory  FORMCHECKBOX 




Needs Improvement  FORMCHECKBOX 

          

    N/A  FORMCHECKBOX 

2.) COMMUNICATION AND COOPERATION:
a.) Did the Local Project Administrator (LPA) communicate effectively with the 

     MaineDOT Project Manager, in order to keep the project on budget and schedule? 

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

b.) Did the LPA contact the MaineDOT Project Manager when issues

  affecting the scope, schedule or budget arose?





Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

c.) Did the LPA provide regular, detailed progress updates? 




Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

d.) Was the LPA cooperative and responsive to feedback?




Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

Comments: 
_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

________________________________________________________________________________________________ 

Rating: Outstanding  FORMCHECKBOX 


Satisfactory  FORMCHECKBOX 




Needs Improvement  FORMCHECKBOX 

          

    N/A  FORMCHECKBOX 

3.) PROJECT DESIGN:

a.) Did the Local Project Administrator (LPA) follow MaineDOT’s consultant-selection 

      procedures when hiring consultants for design and/or other project engineering work?

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

b.) Did the LPA seek the proper authorizations from the MaineDOT Project Manager
     before performing work, procuring services or signing contracts?



Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

c.) Were the project plans, specifications and estimates developed in accordance with
     MaineDOT’s standards and procedures?






Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

d.) Were the plans and specifications adequate enough to minimize change orders






      and misinterpretation in the field?






Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

Comments: 
________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

Rating: Outstanding  FORMCHECKBOX 


Satisfactory  FORMCHECKBOX 




Needs Improvement  FORMCHECKBOX 

          

    N/A  FORMCHECKBOX 

4.) CONSTRUCTION:
a.) Did the Local Project Administrator (LPA) follow MaineDOT’s standards 

     and procedures for procuring construction contracts?




Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 


b.) Did the LPA provide sufficient oversight to ensure that the project was completed 



     in accordance with the plans, specifications and provisions of the construction contract? 
Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 


c.) Did the progress reports from the LPA provide MaineDOT staff with sufficient

     knowledge to follow the progress of the work? 





Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 


d.) Did the LPA provide proper certification that the project was constructed,

     quantities were measured and documented, and materials tested?



Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 


e.) Did the materials testing process meet MaineDOT specifications? 



Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 


Comments: 
________________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

Rating: Outstanding  FORMCHECKBOX 


Satisfactory  FORMCHECKBOX 




Needs Improvement  FORMCHECKBOX 

          

    N/A  FORMCHECKBOX 

5.) INVOICES:
a.) Were invoices accurate, timely and submitted with supporting documents?


Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

b.) Did invoices provide sufficient detail to support the requests for payment? 


Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

c.) Did the costs billed to MaineDOT correspond to the work accomplished, 




    as described in project progress reports?






Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

Comments: 
_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

Rating: Outstanding  FORMCHECKBOX 


Satisfactory  FORMCHECKBOX 




Needs Improvement  FORMCHECKBOX 

          

    N/A  FORMCHECKBOX 

6.) OVERALL PERFORMANCE: 
a.) Did the Local Project Administrator (LPA) demonstrate sufficient knowledge






     to complete the project in accordance with Federal and/or State requirements?

Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

b.) Did the LPA effectively identify and assess problems and develop solutions  



     before those problems caused delays?






Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

c.) Was the project completed free of errors, omissions or failures by the LPA 

     that could jeopardize Federal or State participation? 




Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

N/A  FORMCHECKBOX 

Comments: 
________________________________________________________________________________________________
________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

Rating: Outstanding  FORMCHECKBOX 


Satisfactory  FORMCHECKBOX 




Needs Improvement  FORMCHECKBOX 

          

    N/A  FORMCHECKBOX 

7.) ADDITIONAL COMMENTS & RECOMMENDATIONS:


________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 
________________________________________________________________________________________________ 
Signature of MaineDOT Project Manager: _______________________________________ Date: ___________________

<NAME, TITLE>
8.) LOCAL PROJECT ADMINISTRATOR COMMENTS:
Agree  FORMCHECKBOX 



Disagree  FORMCHECKBOX 

Comments: 
________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

Signature of Local Project Administrator: ____________________________________________ Date: ______________
<NAME, TITLE>
Local Project Administrator Evaluation Form, October 2012                                                                        
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