SIMPLIFICATION STUDY
Urban Subcommittee

AGENDA
Meeting #4- February 23", 2010
9:30am to 1:00 pm
MMA, Augusta

. Approve Minutes from previous meeting. (John D.)

. MMA survey Results to Date (Kate)

. MaineDOT Homework- Early Concept of “Local Maintenance
Cooperative” in place of the current “Urban Compacts”

a.

b.

C.

d.

LMC Areas-Structures 200’ sustained for x miles. (Pete and
Dale)

LMC adjustment and additions Opt-in to improve operational
efficiency and customer service (Dale)

Concept of “Paid Maintenance Services” for Major Urban
Collector and Arterial Highways.(Dale)

General Discussion of Concept and Additional Work (John D.)

. Future meetings — Scheduling/location (John D.)

. Other Matters (John D.)

. Working lunch with Standards- Cost Subcommittee: Go over 24/7 365
revenue sharing concept (Dale & Dave). Lunch provided by MMA.

. Adjourn



