
HIGHWAY SIMPLIFICATION STUDY 
POLICY WORKING GROUP 

 
AGENDA 

Meeting #5 – March 26, 2010 
10:00 A.M. to 3 P.M. 

MMA Building, Augusta 
 

1. Revisions to Agenda 

2. Administrative Matters 

a. Welcome to new member Gerry James - Presque Isle 
b. Subcommittee member status – Greg Blackwell, PWD, Rockland 
c. Comment Form – any received by MMA/DOT 
d. Information Request Protocols 
e. Educational Outreach Activities - Pete / Others? 
f. Comments on Maps / Spreadsheet 
g. Name of Proposal: “Fix and Swap” 

3. Cost Survey Results – Kate 

a. Assumptions 
b. Overview of Basic Results 
c. Winter and Summer Costs – Vary by population? 
d. Municipal vs. MaineDOT Comparison 
 

4. Subcommittee Reports: 

a. Standards / Costs Subcommittee ---- Dave Bernhardt, Tony Smith 
- Minor Collector Improvement Standard 
- Estimated Cost 

b. Urban Issues Subcommittee --- Dale Doughty, MaineDOT 
- Defining Locally Maintained Highways (LMH’s)  

 
LUNCH -- provided 

 
5. Evaluation Criteria – Clint, Dale 

How do we evaluate impact of the proposal on municipalities? 

6. Efficiency Efforts at MaineDOT – What Should Our Report Include? – Bruce, Galen 

7. Other Matters – Pending Bond, HF Budget, MST 

8. Future meetings – Scheduling/location 

9. Adjourn 
 

Questions?  Feel free to contact Pete Coughlan at 624-3266, Peter.Coughlan@maine.gov, Nancy 
at 624-3002, nancy.mckenney@maine.gov, or Kate at kdufour@memun.org or 1-800-452-8786.   
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