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4. Meeting Requirements of DAB Process Maximum Score: 20 Points

Scoring criteria includes, but is not limited to:

e Demonstrate familiarity and experience with the NPS DAB process and other similar
projects with value analysis requirements.

e Demonstrate an understanding of the potential risks to the Project related to third
party coordination

e Demonstrate effective collaboration and coordination among design staff, agencies
and construction management personnel during the value analysis

e Demonstrate clear and effective decision-making and issue resolution at the
appropriate level in order to maintain schedule
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