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MAINE COMMISSION ON INDIGENT LEGAL SERVICES

JUNE 12, 2012
COMMISSION MEETING
AGENDA

1)
2)
3)
4)
5)
6)
7)

8)

Approval of May 8, 2012 Commission Meeting Minutes

Training Update

2012 Annual Renewal of Registration Update

Operations Reports Review and Budget Update

Fee Schedule Rule Discussion — Attorney’s Rate of Pay

Public Comment

Set Date and Time of next Regular Meeting of the Commission

Executive Session, if needed. (Closed to Public)



(1.)
May 8, 2012
Commission Meeting
Minutes




Commissioners Present:

Maine Commission on Indigent Legal Services — Commissioners Meeting

May 8, 2012

Minutes

Ronald Schneider, Kenneth Spirer, Susan Roy, Marvin Glazier, David Mitchell

MCILS Staff Present: John Pelletier, Steven Carey

Agenda Item Discussion Outcome/Action
Item/Responsible Party

Executive Commission entered Executive Session to discuss personnel matters. No votes were

Session taken.

Approval of Copy of minutes received by all Commissioners. Commissioner Mitchell made

March 13, 2012
and

April 10, 2012
Commission
Meeting Minutes

motion to accept both sets of
minutes. Commissioner Spirer
seconded. All present voted in
favor.

Traming Update | Deputy Director Carey presented a Training Update to the Commissioners.
Commuissioner Glazier commented on how well the Bangor DV trainirig went.

Indigency Director Pelletier explained that we received no in person or written comments onthe | Commissioner Glazier made

Guidelines guidelines. He noted a few minor wording adjustments that were made. Since the motion to accept the Rule as
Commissioners voted in favor the rule will now be filed and published. Once effective | drafted. Commissioner Mitchell
we will get 1t out to all screeners, clerks and Judges. seconded. All present voted in

favor.
Operations Deputy Director Carey presented the April 2012 Operations Reports to the

Report Review

Commissioners.




Agenda Item

Discussion

Outcome/Action
Item/Responsible Party

Budget Update

Director Pelletier presented a Budget Update to the Commissioners.

Director Pelletier stated that last year we saw a substantial bump in submissions in the
third and fourth quarter and that this year it is the same thing.

Based on current projections, Director Pelletier is projecting a $926,553.95 shortfall
for Fiscal Year 2012 which will mean we will only be able to pay vouchers submitted
up to May 15, 2012. That means a six week wait on voucher payments.

Director Pelletier informed the Commissioners that the Appropriations Committee is
still meeting and will be doing another supplemental budget for Fiscal Year 2012.
Director Pelletier and Commission Chair Schneider presented materials to the
Governor’s Office requesting an additional $2,800,000.00 in funding for Fiscal Year
2013.

Commissioner Mitchell questioned why the Commission should feel that additional
funding will be received since history shows the funding has always been less than
want is needed.

Commission Chair Schneider stated that he hopes some additional funding is granted
as well as the Commission will need to be prepared to request funds again in January
of 2013.

Director Pelletier stated that without additional funding for Fiscal Year 2013 the
projection is that MCILS will run out of funds around March 20, 2013 which is in
quarter three.

In the short term Commissioner Glaizer requested that notice be given to the attorneys
about the funds running out around the vouchers submitted on May 15, 2012.

There was a discussion by the Commissioners about raising the rate of pay if no
additional funds are provided. It was decided that the rate of pay would be put on the
next meeting’s agenda to look at an adjustment to the Fee Schedule Rule.




Agenda Item

Discussion

Outcome/Action
Item/Responsible Party

Public Comment

Sarah Churchill — President of MACDL and Attorney at Strike, Goodwin, & O’Brien —
Attorney Churchill informed the Commission that MACDL had a two hour meeting of
its members on May 2, 2012 in reference to concerns around the MCILS budget.
Discussions were around refusing assignments, coming off rosters, not appearing in
court when not getting paid and withdrawing from cases. Attorney Churchill stated
that the lack of payment is demoralizing to the attorneys who do this work. What the
correct rate of pay for attorneys should be considered separate from ary budget
concerns.

CIliff Strike — Owner/Partner of Strike, Goodwin, & O’Brien — Attorney Strike stated
that in the past when attorneys had to wait for payments the $50 per hour went further
than it did today. He stated that vendors don’t wait for us to be able to pay their bills.
Attorney Strike doubted that reality that the Appropriations Committee would grant
the almost three million dollars in additional funds.

Robert Ruffner — Attorney — Attorney Ruffner stated that the rate of pay is below what
is sustainable and ethical to operate at.

Adjournment of
Meeting

Next meeting will be June 12, 2012 at 9:30 am at the Board of Corrections Conference
Room (same wing as MCILS offices) at 32 Blossom Lane in Augusta, Maine.

Commissioner Spirer made

motion to adjourn the meeting.

Commissioner Roy seconded.
All present voted in favor.
Approved.

(S ]




(4.)
Operations Reports
Review

and

Budget Update




MAINE COMMISSION ON INDIGENT LEGAL SERVICES

TO: MCILS COMMISSIONERS

FROM: STEVEN CAREY, DEPUTY EXECUTIVE DIRECTOR
SUBJECT: MAY 2012 OPERATIONS REPORTS

DATE: 6/7/2012

Attached you will find the May 2012 Operations Reports for your review and our discussion at the
upcoming Commission meeting on June 12, 2012, A summaty of the operations reposts follows:

* 2,028 new cases were opened in the DefenderData system in May.

*  The number of vouchers submitted electronically in May was 2,158 totaling $942,803.15. We
paid 1928 electronic vouchers totaling $855,147.76.

* There were only three paper vouchers submitted in May but one was for a large Murder
case. The total paid on those three vouchers was $22,115.00.

® The average price per voucher in May was $454.30 and the Fiscal Year 2012 average price
per voucher is $405.30.

* Appeals and Termination of Parental Rights were the highest average vouchers in May.

In our All Other Account the total expenses for the month of May were $788,320.23.

-~ In-the Petsonal Services Account-we-had-$33,580:80 in expenses-for the month-of May:
In the Revenue Account our monthly transfer from the Judicial Branch for counsel fees for the
month of May was $45,890.15. We paid back $126.24 in counsel fee over payments in the month of
May. We paid $184,907.75 in attorney vouchers out of the Revenue Account in May,

In our Conference Account we continue to have a balance of $4,540.72.



%
MAINE COMMISSION ON INDIGENT LEGAL SERVICES
Activity Report by Case Type

5/31/2012

May-12 : Fiscal Year 2012

New Vouchers Submitte@:l Vouchers Approved Average Cases  Vouchers Amount Paid Average
Cases Submitted Amount Paid Amount Amount Opened Paid Amount

peoal e us s toosseo| 14 |5 1a500dfs soms]

$ 362,093.72 343,866.74 5233 | 5515 |S 3,631,809.79 |$ 65853

Juvenile 36,783.26 5 33,846.54 |5 32235 1,400 1,359 |S$ 448,663.31 |6 330.14
Lawyer of the Day - Juvenile s 7,081.45 |5 208.28 $ 102,164.29 | S 196.09

s (s

Misdemeanor . 188,843.03 $ 314.74 7,097 7,228 S  2,356,349.76 1S 326.00
Petition, Release or Discharge 535.00|$ 535.00

Post Conviction Review 10,615.94 S 538.20 S 60,79302]% 750.53
Represent Witness on 5th Amendment S 125.00 _ S 360.00 |$ 180.00

Revocation of Administrative Release

DefenderData Case Type

2,028 2,158 $942,803.15 1,931 $877,262.76 $ 454.30 23,027 25,162 $ 10,198,037.82 S 405.30
\




MAINE COMMISSION ON INDIGENT LEGAL SERVICES

Activity Report by Court
5/31/2012

May-12 Fiscal Year 2012
New  Vouchers Submitted Vouchers Approved Average Ase 0 s Ave
Cases  Submitted Amount Paid ~ - Amount -~ Amount

Court

di{l i O

6437 |5 56125

BATSC
sisc | 10 | 12 |5 aemmes
oRC [ 22 | 15 1S 72000] 34 |5 iamn]s swor]|
oo [ 9 | 1 s emos] i[5 saoor |
fioc | @ | s[5 Tems| a1 |5 o]
(a5 | w0 I5 wsemss] » s osmao]s o]
--_n
ouse |11 |16 [§ —smers| 3|5 conerlc rem
MACSC

Mioc | 2 | 6 s 161600] 3 [S  66084]S 22028

$ 21872

S5 258.02

$ 293.72

$ 23256

PORDC | 87 | 121 |5 53a083] 0[S aiiososs aserz)
eREbc | 26 | 28 |5 ou40i] 16 |5 7e2s|s 47634
S0UDC
SPROC | 40 | 45 S 1930680] 66 |5 7mes02s|s 43070]
S T S YO 7 e
WATOC m—-
wisoC
YORDC

TOTAL 2,028 2,158 $ 942,803.15 1,928 § 85514776 $ 443.54

70,382.71 | s

194,798.86{ §

189

133,195.27 | $

111,571.86 | $

302,689.36 | §

PENCD

599,597.47 | §

163,799.04 | § 26124

86,319.51 15 288.69

85,511.94 | $  356.30
D 3 D 01.86 104



MAINE COMMISSION ON INDIGENT LEGAL |[SERVICES
Number of Attorneys Rostered by Court
5/31/2012

Rostered
Attorneys

Rostered
Attorneys

Alfred Superior Court 119

Court Court

Lincoln District Court

Millinocket plstnct Court

'Portland District Court
Rockland QEstria Court

Rumford District Court

Skowhegan Superior Court '

South Paris Superior Court |

Lewiston District Court




MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY12 FUND ACCOUNTING
AS OF 05/31/2012

Account 010 95F 2112 01

FY12 Total
{All Other)

3,072,810.00

FY12 Professional Services Allotment $ $  2,572,810.00 'S 2,572,810.00 $ 1,472,809.00 | § 9,691,239.00
FY12 General Operations Allotment S 27,190.00 S 27,190.00 $ 27,190.00 s 27,19100 | s 108,761.00
Financial Order Adjustment S 8,167.00 s (406.00)| § 8,761.00
Financial Order Adjustment S {(438.00)

Financial Order Adjustment S 750,000.00

(890,993.63) 7
(970,427.11) 8
(809,183.26) 9

S (1,129,379.73) 4
s (908,381.31) 5
$ {876,613.96) 6
S 20,625.00

Total Expenses 1

(1,047,02951) 10 S (1,457,323.71)
(950,923.02) 11 ¢ (788,320.23)

$
$
$  (663,92247) 12
$

10 RECEE U ¥ Y

TOTAL REMAINING. 45,200.06 $ 65,825.06

Q4 Month 11 (as of 05/31/12)

INDIGENT LEGAL SERVICES INDIGENT LEGAL SERVICES
Counsel Payments $  (692,355.01) Remaining Q1 Allotment as of 4/30/12 5 41,250.00
Somerset County $  {20,990.00) April Somerset cty PDP * S {20,625.00)
Subpoena Witness Fees S (53.98) Remaining Q1 Allotment as of 5/31/12 s 20,625.00
Private Investigators S (15,832.39) * Paid in May but not charged against Q3 Allotment
Mentai Health Expert S (22,100.00)
Misc Prof Fees & Srvc 5 {220.70)
Transcripts S (7,812.00)
Other Expert S (17,187.50)
Process Servers S {1,058.40)
Interpreters s -

OPERATING EXPENSES h
Cell Phones : S (121.91)
DefenderData S (3,952.00) \
Printing & Binding S - }
Mileage/Tolls/Parking ) (1,046.32)
Mailing/Postage/Freight S {(1,744.11) |
Legal Ads 5 - !
Service Center Fees S (2,198.00) |
Office Supplies ) {250.97) |
Office Equipment Rental & {131.06) \
OIT/TELCO $ (1,265.88) !

(788,320.23) \



MAINE COMMISSION ON INDIGENT LEGAL SERVICES
F¥Y12 FUND ACCOUNTING
AS OF 05/31/2012

Account 010 95F Z112 01
(Personal Services) ;
FY12 Allotment 171,346.00 151,936.00 171,247.00 151,935.00 646,564.00

Financial Order Adjustments (25,001.00) (18,999.00) {9,628.00) (9,627.00) (64,255.00)

FY12 Total

Total Expenses s (44,088.01) 4 S (38,675.25) 7 S (57,848.10) 10 S (37,362.33)
$ (61,844.05) S5 (38,565.26) $ (34,707.03) 11§ (33,580.80)
s (38,565.28) S {(39,775.25) 9 3 (39,775.86) 12
TOTAL REMAINING s 1,847.66 S 14,921.24 S 29,3838.01 S 71,364.87 § 117,521.78

Q4 Month 11 (as of 05/31/12)

Per Diem Payments S -

Salary $  (19,562.80)
Vacation Pay S (474.08)
Holiday Pay S {1,090.16)
Sick Pay ) (676.16)
Overtime Pay ] -

Health Insurance s (5,723.72)
Dental Insurance S {191.66)
Employer Retiree Health  § (1,781.32)
Employer Retirement S {(1,291.26)
Employer Group Life S (138.84)
Employer Medicare S (293.84)
Retiree Unfunded Liability $ {2,356.96)

TOTAL $  (33,580.80)



MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY12 FUND ACCOUNTING
As of 05/31/12

Account 014 95F 7112 01
(Revenue)

FY12 Total

Financial Order Adjustrment $ (438.00)
Financial Order Adjustment S 438.00
Financial Order Adjustment $
Actual Revenue Collected 1 S 60,307.85 4 S 57,059.35 7 S 51,468.73 10 s 59,110.00
Transfer from conference account S 720.11
Actual Revenue Collected 2 S 35,157.96 5 S 55,741.67 8 S 25.00 1 8 45,880.15
Actual Revenue Collected S 43,331.35 6 S 46,710.53 9 s 127,526.93 125 -
TOTAL REVENUE COLLECTED s 138,797.16 S 159,511.55 $ 179,740.77 s 105,000.15 | $ 583,049.63
Total Expenses 1 S . 4 7 S {20.00) 10 § {1,2237.00)
2 S {100.00) 5 S (408.33) 8 S {936.75) 11 S {185,033.99)
3 5 (126,624.14) & S {126,510.67) 9 $‘ (127,344.11) 12
TOTAL REMAINING _ . _ S 12,073.02 32,592.55 ‘ S 51,439.91 (81,270.84) s 14,334.64

Q4 Month 11 (as of 05/31/12)
DEFENDER DATA COUNSEL PAYMENTS
$ (184,907.75)

OVERPAYMENT REIMBURSEMENTS $ (126.24)

$ (185,033.99)



MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY12 FUND ACCOUNTING
As of 05/31/12

Account 014 95F 2112 02
{Conference Account)

FY12 Total

FY11 Carry Over

Actual Collected Earned Revenue 1 4 s 1,950.00 7 S 10000 10
$ 1,875.00 8 11
9 12

ACTUAL CASH BALANCE $ 5,160.83 3 100.00 s ~ s 5,260.83
Total Expenses 1 4 7 S (720.11) 10
| 11
12

TOTALREMAINING s - 5,160.83

(620.11) 4,540.72

Q4 Month 11 (as of 05/31/12)
Collected Revenue

Training Expenses

* no activity for May 2012



