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Approval of March 13, 2011 Commission Meeting Minutes
Operations Reports Review

Collections Statistics Update

Training Update

Budget Update

Public Comment

Set Date and Time of next Regular Meeting of the Commission

Executive Session (Closed to Public)
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March 13, 2011
Commission Meeting
~ Minutes



Maine Commission on Indigent Legal Services — Commissioners Meeting

March 13, 2012

Minutes

Commissioners Present: Ronald Schneider, Kenneth Spirer, David Mitchell, Sally Sutton
MCILS Staff Present: John Pelletier, Steven Carey

Agenda Item Discussion Outcome/Action
Item/Responsible Party

Approval of Copy of minutes received by all Commissioners. Commissioner Spirer made

February 14, motion to accept minutes.

2012 Commissioner Mitchell

Commission seconded. All present voted in

Meeting Minutes favor. Approved.

Operations Deputy Director Carey presented the February 2012 Operations Reports to the

Report Review Commissioners.

Commissioner Chair Schneider began a discussion on the budget by pointing out that
there is only $653,297.47 left in the All Other Account for this month. Director
Pelletier explained that the Commission did request in the Supplemental Budget
$1,000,000.00 for FY"12 and $728,000.00 for FY"13 but that the Governor’s
Proposed Supplemental Budget only offered $400,000.00 this fiscal year and nothing
for next fiscal year. Director Pelletier did state that for this month we are able to also
pay out of the Revenue Account up to $126,624.00. If only funded as outlined in the
proposal MCILS will run out of funds to pay vouchers during May 10% to May 20 of
2012 and for next year we would be out of funds the whole fourth quarter. Asitis
MCILS will be 7 to 9 days short this quarter as well.

Commissioner Chair Schneider stated that he is worried many of our attorneys (who
are all small businesses) will not be able to handle that delay. Deputy Director Carey
stated that the office 1s already receiving calls asking for payments 1n advance.
Commissioner Mitchell suggested that if we do not get more funding the Commission
will have to pick a date to stop assigning cases since we can’t ask attorneys to take

cases we know we can’t pay them for. Commissioner Spirer reminded all that the




Agenda Item

Discussion

Outcome/Action
Item/Responsible Party

statue is pretty clear that the Commission must ensure adequate funding. The issue
was tabled until next meeting to see what happens in the Supplemental Budget
process. There was a discussion about how the Supplemental Budget process will
happen.

Director Pelletier presented the Commissioners on an update on the interface project
with the Judicial Branch and asked the Commissioners to grant permission to enter
into the contract with JusticeWorks to add to DefenderData which will cost around
$64,000 in a one time fee and an additional $1.50 per new case in the system. It will
also extend the service contract for three years. The project will eliminate the need
for paper assignments, attorney input of cases, and decrease staff time on approval of
assignments. Additionally it will assist in sharing with the court information needed
for bail offsets and rosters as well as assist in collections. DAFS gave some feed back
that this information needed to be shared with the Appropriations Committee.
Commissioners voted.

Commissioner Sutton made
motion to approve the funds for
the interface project.
Commissioner Mitchell
seconded. All present voted in
favor. Approved.

Training Update

Deputy Director Carey presented an update about Training to the Commissioners.

Specialized Deputy Director Carey presented an update about the Specialized Panels to the
Panel Rule Commissioners. '
Proposed Rule Director Pelletier updated the Commissioners on the Proposed Rule for Indigency
for Indigency Guidelines. Public Hearing set April 10, 2012 at 1:00 PM.

Guidelines

DOJ Grant Commissioner Sutton started a discussion about the DOJ Grant for Social Science

Research on Indigent Defense. Commissioner Sutton will reach out to some possible
stakeholders to gauge interest in the grant.

Adjournment of
Meeting

Executive Session. No votes taken.

Next meeting will be April 10. 2012 at 9:30 am at the Board of Corrections
Conference Room (same wing as MCILS offices) at 32 Blossom Lane in Augusta,
Maine.

Commissioner Mitchell made
motion to adjourn the meeting.
Commissioner Spirer seconded.
All present voted in favor.
Approved.
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Operations Reports
Review



MAINE COMMISSION ON INDIGENT LEGAL SERVICES

TO: MCILS COMMISSIONERS

FROM: STEVEN CAREY, DEPUTY EXECUTIVE DIRECTOR
SUBJECT: FEBRUARY 2012 OPERATIONS REPORTS

DATE: 4/5/2012

Attached you will find the March 2012 Operations Reports for your review and our discusston at the
upcoming Commission meeting on April 10, 2012. A summary of the operations reports follows:

* 2303 new cases were opened in the DefenderData system in March. This is up almost 300
cases from Iebruary. '

¢  The number of vouchers submitted electronically in March was 2,615 totaling $1,114,002.18,
We paid 1,707 electronic vouchers totaling $719,160.80.

¢ Additionally there were 3 paper vouchers submitted and paid totaling $1,384.80.

» The average price per voucher in March was $421.37 and the Fiscal Year 2012 average price
per voucher is $400.22.

s Appeals and Post Conviction Reviews remained the highest average vouchers for March.

There were 500 rostered attorneys at the end of March but we are stifl working on a project to
determine how many of those attorneys should now be declared inactive.

In our All Other Account the total expenses for the month of March were $663,922.47.
In the Personal Services Account we had $39,775.86 in expenses for the month of March.

In the Revenue Account our tonthly transfer from the Judicial Branch for counsel fees is larger than
normal because it includes both the February and March collections since February’s batch was not
transferred on time due to an issue with the Judicial Branch’s MEJIS computer program. As you can
see we have $96,105.48 that was collected during the first three quarters that we have not been able
to spend since it was in excess of our spending allotments. A financial order will be done to increase
our fourth quarter allotment for that excess to be spent in the fourth quarter.

In our Conference Account we continue to have a balance of $4,540.72,



MAINE COMMISSION ON INDIGENT LEGAL SERVICES
Activity Report by Case Type
3/31/2012

Mar-12 Fiscal Year 2012

New  Vouchers Submitted Vouchers Approved 'Ayerage Cases Vouchers Amount Paid Average
Cases  Submitted Amount Paid Amount 'Amount Opened Paid Amount

Appeal -— 16,576.16 7 6,633.93[$ 94770|[ 104 | 98 |$ 11313284 1,154.42
Drug Court 14 11 3 ,345. 7 ,200. ; } 3 35,030.00 [$  333.62
T

4,306 (S 2,801 827 525 650.68

DefenderData Case Type

330.63

Lawyer of the Day - Juvenile ) -- 81,647.98 $ 19580
Misdemeanor ' ' ' 170,751.55 | S 33546 || 5885 | 5748 |S$ 1879304, 79 S 326.89

Revocation of Administrative Release

2,303 2,615 $1,114,002.18 1,710 $720,545.60 S  421.37 19,036 19,951 $ 984,811.19 S 400.22




MAINE COMMISSION ON INDIGENT LEGAL SERVICES

Activity Report by Court
3/31/2012

Mar-12 Fiscal Year 2012

New  Vouchers Submitted Vouchers Approved Average Cases Vouchers . Average
Court Amount Paid
Cases  Submitted Amount Paid Amount Amount Opened LETG Amount
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TOTAL 2,303 2,612 $ 1,112,617.38 1,707 $ 719,160.80 421.30 X 19,908 $ 7,962,090.23 $ 399.94




MAINE COMMISSION ON INDIGENT L.EGAL. SERVICES
Number of Attorneys Rostered by Court
3/31/2012

lfred Superior Court

Augusta District Court
/Augusta Superior.C
Bangor District Court

Court

Lincoln DEstt Court

Machias Superior Court

Millinocket District Court

[Belfast District Court

Rostered
Attorneys

Rockland District Court

Rumford District Céﬁjrt

Farmington Superior Court
Houlton District Court

Lewiston District Court

==S'kowhegan ‘Superior Court,

South Paris Superior Court
-E

Unified Criminal Docket Bangor

Waterville District Court

Wiscasset District Court

York District Court

TOTAL NUMBER OF ATTORNEYS ROSTERED WITH MCILS AS OF 3/31/12: 506
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MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY12 FUND ACCOUNTING
AS OF 03/31/2012

FY12 Total

Q3 Month 9 (as of 03/31/12) |

INDIGENT LEGAL SERVICES
Counsel Payments
Somerset County
Subpoena Witness Fees
Private Investigators
Mental Health Expert
Misc Prof Fees & Srvc
Transcripts
Other Expert
Process Servers
Interpreters

w W W U i An

(593,201.49)
(20,929.00)
(533.68)
{8,991.98)
{17,183.64)
(562.60)
(3,402.00)
(11,014.00)
(408.67)
{928.51)

INDIGENT LEGAL SERVICES

Remaining Q1 Allotment as of 2/29/12 )
March Somerset cty PDP * S
Remaining Q1 Allotment as of 3/31/12 S

* paid in March but not charged against Q3 Aliotment

82,500.00
{20,625.00)
61,875.00

(657,155.57)

| SUBTOTALLS.
OPERATING EXPENSES
Cell Phones
DefenderData
Periodicais

Mileage/Tolls/Parking
Mailing/Postage/Freight
Office Supplies

Office Equipment Rental
Registration Fees
CIT/TELCC

{114.36)
{4,030.00})
(1,365.06)

(476.85)

(465.37)

(315.26)

(All Other) :
FY12 Professional Services Allotment S 3,072,810.00 S 2,572,810.00 S 2,572,210.00 1,472,809.00 | § 9,691,239.00
FY12 General Operations Allotment S 27,180.00 S 27,190.00 $ 27,190.00 27,191.00 | $ 108,761.00
Financial Order Adjustment S 9,167.00 (406.00}| 5 8,761.00
Financial Order Adjustment $ (438.00) '
'l_'dt'aIZ'_Bﬁagéi._'Mlbﬁﬁéﬁﬁ'__ e $./73,100,000.00 0008 12,608,729.000 2,600,000.00: 11.1,499,594.00 | $11 9,808,323.00
Total Expenses 1 5 (1,129379.73) 4 § (890,993.63) 7 & (1,047,029.51) 10

2 s (908,381.31) 5 § (970,427.11) 8 § {950,923.02) 11

3 5 (876,613.96) 6 s (809,183.26) 9 $ (663,922.47) 12
TOTALREMAINING -~ ' $ 61,875.00 $ $ - 1,499,594.00 $ 1,561,469.00




MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY12 FUND ACCOUNTING
AS OF 03/31/2012

Account 010 95F Z112 01

a3 ) FY12 Total

{Personal Services) :
FY12 Allotment 171,346.00 s 151,936.00 171,347.00 S 151,935.00 | $ 646,564.00
Financial Order Adjustments (25,001.00) ) {19,999.00) {9,628.00) ) (9,627.00})| 5 (64,255.00)
TotalBudgetAllotments . .| .. .$ = 146345000 . §  131,937.00 $ .1 161,71900 $ = 142,30800[%  582309.00
Total Expenses 1 {44,088.01) (38,675.25) 7 (57,848.10) 10

{61,844.05) (38,565.26) 8 (34,707.03}) 11

(38,565.28) (39,775.25) 9 (39,775.86) 12

TOTAL REMAINING 14,921.24 . 29,388.01 142,308.00 $ 188,464.91

Q3 Month 9 (as of 03/31/12)

Per Diem Payments 3 {124.00)
Salary S {22,094.78)
Vacation Pay S {1,282.28)
Holiday Pay 5 {1,212.56)
Sick Pay 3 (379.36)
Overtime Pay 5 (159.85)
Health Insurance 5 (7,640.76)
Dental Insurance 5 (219.04)
Employer Retiree Health  § {2,053.03)
Employer Retirement S {1,403.33)
Emplover Group Life 5 (159.64)]
Employer Medicare S {320.77)
Retiree Unfunded Liability 35 (2,716.46)

S (39,775.86)




MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY12 FUND ACCOUNTING
As of 03/31/12

Account 014 95F Z112 01
(Revenue) S J FY12 Total
Total Budget Allotmen 126,625.( . 1126,624.00 26,624.0 26,624.00 06,497.00
Financial Order Adjustment {(438.00)
Financial Order Adjustment 438.00
Total Budget Allotments = .. | 126,625.00 . 126,624.00 * 126,624.0 12662400 |8 506,497.00
T 60 i 570%935 . srasszs 10 faspcammin el Guts -t by i it
Transfer from conference account S 720.11

2 S 35,157.96 5 S 55,741.67 8 S 25.00 11

3 S 43,331.35 6 S 46,710.53 9 S 127,526.93 12
TOTAL REVENUE COLLECTED S 138,797.16 S 159,511.55 S 179,740.77 s - s 478,049.48
Total Expenses 1 $ - 4 7 S (20.00) 10

2 $ (100.00) 5 S (40833) 8 S (936.75) 11

3 s (126,624.14) 6 5 (126,510.67) 9 S (127,344.11) 12
TOTAL REMAINING T S 12,073.02 ' 32,592.55 [ 51,439.91 96,105.48

Q3 Month 9 (as of 03/31/12) |
DEFENDER DATA COUNSEL PAYMENTS
$ {127,344.11)
$ (127,344.13)
FOAA request collected revenue S -

OVERPAYMENT REIMBURSEMENTS S -
$ (127,344.11)
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MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY12 FUND ACCOUNTING
As of 03/31/12

FY12 Total

(Conference Account)

TOTAL REMAINING ~

Q3 Month 9 (as of 03/31/12) | -
Collected Revenue

Training Expenses

- 5,160.83

* no activity for March 2012

(620.11)

FY11 Carry Over 1,335.83 -
Total Budget Allotments™ 7 s oS S ‘7 30,125.00. ©$ 0 587500 % 3600000
Actual Collected Earned Revenue 1,950.00 7 100.00

$ 1,875.00 8 11
6 9 12

ACTUAL CASH BALANCE $ 5,160.83 S 100.00 s - 5,260.83
Total Expenses 7 5 (720.11) 10
11

4,540.72




