ORDINANCE GOVERNING THE OPERATIONS OF

THE TOWN-OWNED PROPERTY MANAGEMENT BOARD

for the Town of Georgetown, Maine

Approved June 12, 1993
Amended June 13, 1998
Amended June 13, 2009

Amended June 10, 1995
Amended June 12, 1999
Amended June 12, 2010
Amended June 15, 1996
Amended June 14, 2008

The Town-Owned Property Management Board shall have the following organization, scope of authority, duties, and limitations:

A.
ORGANIZATION

1.
The Town-Owned Property Management Board shall consist of three elected members, residents of Georgetown, each to serve three-year terms.

a.
No more than one member shall be elected in a given year and one member shall be elected each year, except that in the event of a vacancy occurring during the year because of a resignation, death, or other cause, the Board of Selectmen shall appoint an interim member to serve until the next regular Town Meeting, at which time a new member shall be elected to fill the vacancy for the balance of the unexpired term.

b.
No member of the Board shall be a “town tenant”. For purposes of this limitation, “tenants” shall be defined as officers, stockholders, or equity participants and their spouses of any individual, partnership, or corporation which leases any town properties for a substantial amount of money. As of 1992, the three buildings located on the Town Wharf comprised the only substantial lease.

c.
Elections for the Board will be held at the Annual Town Meeting.

2.
Members of the Board shall elect a Chairman and Secretary annually.

3.
The Board shall meet monthly at dates and times established by the Board. Advance notice of each meeting will be publicly posted. All meetings shall be open to the public.

4.
The Secretary of the Board shall keep minutes of each meeting which shall include attendance and an accurate summary of all matters discussed, voted upon, or otherwise considered by the Board. Copies of these minutes shall be posted for the public and delivered to the Board of Selectmen.

5.
All action by the Board shall be by majority vote.

B.
SCOPE OF AUTHORITY

1.
The Town-Owned Property Management Board shall exercise its authority over the following real property owned by the Town of Georgetown:

Wales Lot (adjacent to Richards Library)
U4 lot 24

Richards Library
U4 lot 25

Five Islands Waterfront
U13 lots 33 and 56
Stone School House
R6 lot 14

The Board shall also manage the following property:

Todd’s Landing, also known as the Shipyard (leased from the Todd family)


U4 lot 4

2.
The Board shall have authority to negotiate leases, set rents, and act with all the authority of a landlord with respect to the above-listed Town-owned property, and to sign all documents necessary to exercise such authority in the name of the Town of Georgetown. In selecting tenants, the Board shall give consideration to the character and background of the applicant as well as the amount of rent any such applicant agrees to pay.

3.
The Board shall have the authority to issue permits for public and private functions and other organized activities on Town-owned properties under its jurisdiction.

4.
The Board shall recommend the sale, development, or other disposal of any Town-owned property under its jurisdiction to Town Meeting whenever it deems that such sale, development, or disposition is in the Town’s best interest; and shall have no authority to sell, develop, or dispose of such property absent Town Meeting approval.
C.
DUTIES. The Board shall:

1.
Secure the fair rental value of any Town-owned property which it leases.

2.
Assist the Town Treasurer in maintaining a single consolidated income and expense record for all Town-owned property under its control.

3.
Submit to each Regular Town Meeting a proposed budget for the following year’s property operations.

4.
Keep maps and other boundary records in its permanent files available for public inspection for all properties under its jurisdiction.

5.
Determine the boundaries and keep records thereof as described in subparagraph 5 for all subsequently acquired property which comes under its jurisdiction.

6.
Turn over to the Town Treasurer all income as it is received.

7.
Resolve claims of incursion on private property and right-of-way disputes involving property under its jurisdiction using services of Town Counsel.

8.
See that the Town complies with the terms of the Submerged Land Lease from the State of Maine Department of Conservation.
D.
LIMITATIONS

1.
The Board shall have no power or authority to sign or otherwise conclude any lease agreement or to issue any permit with regard to any parcel of Town-owned property without Town Meeting approval of the use to which a tenant or permit-holder will put that parcel of Town-owned property.

2.
The Board shall have no power to execute lease agreements which bind the Town for more than five years.

3.
No agreements, promises, contracts, or leases with respect to any parcel of real property shall be binding on the Town or any other party unless such agreements, promises, contracts, or leases are made after two continuous weeks of public notice, posted at the usual places for public notices in the Town, that the Board is considering action with respect to that parcel. Such notice shall indicate the parcel involved, the nature of the agreement or lease sought by the Board, and the use of the parcel which has been approved by Town Meeting.

E.
TOWN WHARF MANAGEMENT GUIDELINES. The Board shall manage the unrented or public use portion of the Town Wharf in accordance with the following guidelines:

1.
Free public access to this area shall be assured, subject to the following limitation and exception: Use of the Town Wharf by commercial fishermen for any purpose other than to sell to the tenants of the wharf shall be restricted to fishermen who are residents of the Town of Georgetown who have paid the commercial user fee described in Section F.1 below.
2.
The three structures on the Town Wharf (the Love Nest/Snack Bar, the Ice Cream/Bait Building, and the Lobster Pound) shall be leased for use as a wholesale and retail seafood business.
3.
Management of this area by the Board shall include keeping and maintaining the wharf in good repair.

4.
A determination shall be made regarding the maximum vehicle tonnage the wharf deck can safely sustain. A sign shall be erected at the wharf indicating what this tonnage is. A fine of $500 shall be imposed on those placing vehicles weighing in excess of the maximum allowed tonnage on the wharf deck.

5.
Parking will not be allowed at the entrance to the wharf and on the wharf deck except for loading or unloading vehicles. Any vehicle left unattended blocking the entrance shall be towed at the owner’s expense.

6.
The tying of boats to the Town Wharf and floats shall be governed by the following rules, as enforceable by the Harbormaster: 
a.
There shall be no overnight tie-ups.

b.
Commercial users shall have priority at the east face of the wharf.

c.
There shall be no recreational tie-ups at the commercial floats.

d.
There shall be no commercial tie-ups at the recreational floats.

e.
Tie-ups on the east face of the recreational floats shall be for no more than two hours.

7.
Town tenants shall not interfere with the public’s right-of-way.

8.
Town tenants shall be assured of freedom from interference by the public with their use of any leased area.
9.
A hoist shall be maintained at the east end of the wharf for commercial users.

10.
Maintenance of the Town floats and runs shall be assured.

11.
Public use of the recreational (south) float during the boating season shall be assured; and freedom from interference with boat tie-ups by individuals shall be assured. 
12.
The recreational float and run shall be removed from service each winter from15 October to 15 April.

13. The commercial (north) float is for use only by residents of the Town who pay the user fee specified in Section F below. The float shall be kept free from clutter by all users. Crates shall not be stored on the float.

14. Anyone whose boat damages the wharf shall be liable for the cost of repairs.
F.
FEES FOR USE OF THE TOWN WHARF

1.
Except as provided below, all full-time water-borne commercial users of the wharf shall pay to the Town a user fee of $200 per calendar year.

a.
The user fee for individuals under the age of 18 shall be $50 per year.

b.
Commercial fishermen over the age of 65 shall be exempt from paying the user fee.

c.
Individuals whose only water-borne commercial use of the wharf is to buy from or sell to the tenants of the wharf shall be exempt from paying the user fee.

d.
Water-borne commercial use of the wharf by individuals who do not pay the user fee shall constitute trespass.

e.
User fees shall be due and payable on 1 January of each year. A late fee of $20 shall be charged on any user fee unpaid on or after 15 June of each year.

2.
Commercial users who tie up skiffs on the north float shall pay an additional $100 per year per skiff. Commercial skiffs shall be limited to 14 feet in length and the number of tie-ups shall be determined by the Board.

3.
Seasonal skiff tie-ups on the south float shall be for residents of the Town and shall be by permission of the Board at a cost of $125 per season per skiff. Recreational skiff tie-up fees shall be due and payable by 1 June of each year. Recreational users will receive stickers to display in a prominent place on their skiffs on payment of the tie-up fee. After 1 June of each year, skiffs not displaying the required sticker shall be subject to removal at the owner’s expense. Recreational skiffs shall be limited to 14 feet in length and the number of tie-ups shall be determined by the Board.
G.
TODD’S LANDING MANAGEMENT GUIDELINES

1.
Use of this facility shall be restricted to residents of Georgetown. Georgetown residents shall display their Georgetown Transfer Station stickers on their vehicles.

2.
No vehicle shall be parked so as to block access to the ramp.

3.
Vehicles will not be parked within ten feet of the pavement on either side of the Five Islands Road from the eastern Robinhood Cove bridge westward to the first building north of the highway. Any vehicle parked within ten feet of the road shall be towed at the owner’s expense.

4.
No vehicle shall be parked overnight at Todd’s Landing.
5.
As of July 15, 2010 residents of the Town may leave skiffs for personal use in the area provided to the west of the ramp above the high tide line on payment to the Town of a fee.  For commercial users, the fee shall be $100 per season per skiff.  For all others the fee shall be $125 per season per skiff.  For the calendar year 2010, skiff fees shall be due and payable by August 15, 2010.  For subsequent years the fee shall be due and payable by June 1.  On payment of the fee, users will received stickers to display in a prominent place on their skiffs.  After the due date for payment each year, skiffs not displaying the required sticker shall be subject to removal at the owner’s expense.  Skiffs shall be limited to 14 feet in length.  The number of skiff permits shall be determined by the Board.
H.
ENFORCEMENT

1.
Nuisance: Any violation of this Ordinance shall be deemed to be a nuisance.

2.
Notification: Any member of the Town-Owned Property Management Board, tenant of the wharf, or citizen or resident of the Town may notify or warn anyone seen violating this Ordinance.

3.
Legal Action: If the person notified does not comply fully with the terms of this Ordinance, the Board of Selectmen may, upon notice from the Town-Owned Property Management Board, institute any and all actions and proceedings, legal or equitable, including seeking injunctions against violators and the imposition of fines, that may be appropriate or necessary to enforce it in the name of the Town of Georgetown.

4.
Fines: Any person who violates any provision of this Ordinance after receiving notice of such violation shall be penalized in accordance with 30-A MRSA § 4452.

5.
Notwithstanding paragraphs 1 and 3 of this section, the Harbormaster appointed under the Waterways and Harbors Ordinance for the Town of Georgetown shall enforce Section E, paragraph 6, of this Ordinance.
I.
DEFINITIONS

1.
Commercial user: a user holding a commercial fishing license or a tour-boat or charter boat operator using the wharf to pick up or discharge passengers.

2.
Resident: a person owning or renting real residential property in Georgetown who uses that property as a year-round or seasonal home.

J.
EFFECTIVE DATE

The amendments to this ordinance shall become effective following approval at the regular Town Meeting.  The ordinance was adopted at the regular Town Meeting on June 12, 1993 and replaced the Charter, Instructions, and Ordinance previously approved as Article 3 at a Special Town Meeting held on October 23, 1974.



June 12, 2010

