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 Town-Owned Property Management Board  

 Georgetown, Maine   
Minutes of Meeting–March 23, 2010 

    

The Town-Owned Property Management Board (“TOPMB” or the “Board”) met at the Town Office at 4:00 pm.  

Present were Board members: Myrick Freeman, Chairman; Bruce Blessington; and Bronwen Tudor; and 

Charlie Collins, Selectman; David Moyes, FAC; George Dufour, Harbor Master. 

 

I. Minutes of February 16 were approved as presented. 

 

II. FY 2009-2010 

Actual expenses for the current fiscal year were reviewed in comparison to the budget and projected expenses 

for the remainder of the year as presented in a document prepared by Mr. Blessington.  It was moved, seconded 

and voted to defer replacement of the second east ladder at the wharf until FY 2010-2011. 

 

 III. FY 2010-2011 

Mr. Blessington presented the draft budget for 2010-2011.  It is based closely on the Wharf Strategic Plan 

which projects costs out through 2012 and anticipates that surpluses will begin to accrue in the Wharf Reserve 

Fund again by FY 2012-13.  It was moved, seconded and voted to accept the proposed budget with the addition 

of the deferred ladder expense as noted above.  Mr. Blessington will circulate the approved version to the Board 

and to Mr. Moyes for use in preparation of our budget submission to the FAC.  Budget hearings will be held the 

third week in May.  The FAC deadline for gathering all information is the third week of April. 

 

IV. Reserve Fund Definitions 

Mr. Moyes expressed concern that the draft definition of the wharf reserve fund circulated prior to the meeting 

by Mr. Freeman included reference to the structures on the wharf.  He suggested that the original intent of the 

fund was to provide exclusively for replacement of the wharf in the event of major structural damage or 

destruction and noted that the amount on hand would not come close to covering such costs.  Mr. Collins 

mentioned that the fund had previously been used to make capital repairs to the buildings following a major 

storm.  Mr. Blessington emphasized that it is the commercial rents from the Love Nest snack bar, the Lobster 

Pound and the Ice Cream/bait building which provide the revenue stream to maintain the wharf.  If the buildings 

are lost or allowed to deteriorate, there will be no money to preserve or replace the wharf structure.  Mr. 

Freeman agreed to review the proposed definition and circulate a new draft to the Board.  Definitions for the 

Parking Lot Reserve Fund and the Todd‟s Landing Reserve Fund were approved as proposed and are attached. 

At the end of the meeting the Board revisited the Wharf Reserve Fund definition and determined that no 

revisions were needed.  It was approved as proposed. 

   

V. Harbor Master Responsibilities  

Mr. Freeman recently discussed with the Board of Selectmen, the Harbor Master, and the Harbor Committee the 

Harbor Master‟s duties and responsibilities for enforcement of the TOPMB ordinance and rules especially as 

they pertain to the collection of commercial user fees.  Mr. Dufour indicated his eagerness to cooperate with the 

Board and Mr. Blessington agreed to draft a job description outlining the specific activities to be undertaken and 

the processes to be followed.  It was noted that the Wharf lease now obliges the tenant “to make a reasonable 

effort to assist in enforcement” of all TOPMB rules.   

 

VI. Commercial User Fees 

Invoices for the 2010 fees are in the mail.  Four commercial users remain in arrears.  Selectman Dolores Pinette 

has asked that the Board ensure any letters of agreement for payment of arrears include a payment schedule 

with specific dates and amounts.  Mr. Blessington shared the text of a letter he has used with success to notify a  
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delinquent of the amount he/she is in arrears which he follows up with a phone call and a personal appointment 

where a letter of agreement is signed.  This approach will be used to pursue the currently delinquent accounts  

before other actions are considered.  Mr. Freeman will give copies of all Letters of Agreement to the Town 

Treasurer Mary Macdonald. 

 

There was discussion of recent complaints about a non-resident shrimper moored at Five Islands and selling his 

catch to a dealer at the wharf under an agreement with Jim Johnston of Five Islands Lobster Company.  

Although technically within the limits of the Ordinance, there are several aspects of the situation that appear to 

bend the rules and perhaps circumvent their intent.  Ms. Tudor was delegated to draft a „white paper‟ to 

augment and clarify issues regarding the Tenant‟s right to purchase, a non-resident‟s right to sell, and what 

constitutes „use‟ of the wharf and the commercial float. 

 

VII. Bills approved for payment 

 Mainemoss for half the cost of repairs to Todd‟s Landing ramp $572.00 

 New England Label Co., Inc. for printing of stickers for wharf and landing users   $445.61 

 

VIII. Wharf Bracing Project Status 

Mr. Blessington met at the wharf with Brian MacFawn of Wyman & Simpson and agreed on where to locate the 

staging area for materials so as not to block access to the hoist or the commercial float. The lumber is in; they 

are waiting on the hardware but hope to start next week.  They want to use the hoist and Mr. Blessington 

recommends they be notified by email that they must be responsible for any damage due to excessive loads.  If 

there are any technical problems, Brian is to call Mr. Blessington. 

  

IX. Other Business 

 Sally Davis expects to have her report on presumed ownership of the Town Woodlot ready before the 

next TOPMB meeting. 

 Mr. Collins has completed work on the ramp at Todd‟s Landing and will move the large rocks to mark 

parking and dinghy storage as planned as soon as the rain stops. 

 Carroll Plummer wants to straighten the sign for Sheepscot Bay Boat Company so that it faces one when 

approaching the wharf and allows the directional arrow to point toward the facility.  It was moved, 

seconded and voted to approve this change. 

 Review of the proposed expenses for repairs and maintenance to the recreational floats determined that 

the work does need to be done.  The job will be divided so that $1700 of the expense will be incurred in 

the current fiscal year and the remaining $1400 will be allocated in the 2010-2011 budget. 

 Discussion of possible changes to the TOPMB ordinance and review of a generic draft of the wharf 

lease to go to bid in 2012 were tabled. 

 

The meeting adjourned at 5:30 pm. 

Next meeting:  4 pm Tuesday, April 13 at the Town Office conference room. 

 

Respectfully submitted, 

Bronwen Tudor, Secretary 
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Reserve Fund Definitions  

approved by the  

Town Owned Property Management Board 

Marcy 23, 2010 

 

 
Wharf Reserve Fund 

This fund is to be used for replacement, major repairs, or capital improvements to the Town Wharf in Five 

Islands and to the three structures on the Wharf (the Love Nest Snack Bar, the Lobster Pound, and the Ice 

Cream Shop/Bait Shed.) 

 

 

Parking Lot Reserve Fund 
This fund is to be used for major repairs or capital improvements to the Lower Parking Lot in Five Islands. 

 

 

Todd’s Landing Reserve Fund 

This fund is to be used for major repairs or capital improvements to the boat ramp at Todd‟s Landing. 
 


