BOARD OF SELECTMEN, TOWN OF GEORGETOWN

Minutes for the Selectmen’s meeting Tuesday, April 26, 2011 at 7 pm  
Geoff Birdsall called the meeting to order at 7 pm with Dolores Pinette and Bill Plummer present.
Others in attendance:  Rick Freeman, Bob Trabona, Richard Devito, Jack Swift, James Paterson and David Moyes.  Bronwen Tudor joined for the TOPMB portion of the budget presentation to the Selectmen.
Public comment: none
Items to be added to agenda (if approved by chair and board): 
Added:  Copy of letter from Bath Councilman Kyle Rogers to Lawmakers regarding RSU 1:  (Correspondence)


Work on First Church:  Mr. Plummer; (New Business)
Scheduled appointments:  7:30 with the Finance Advisory Committee to review 2011-12 municipal budget.
Minutes:  Selectmen approved minutes for the meeting of April 12, 2011.
Review bills, no deeds or declarations.  Action:  Selectmen reviewed.
Abatement Requests:  Old items:  Giray, Cem and Yonca (03R-007-14):  Awaiting Bill VanTuinen to review.  No response yet from Mr. VanTuinen on Samson response letter.  Action:  none
New Requests:  Letter from John Wood regarding the Magliozzi property, 09R-015, we had requested additional information so that we could fix the tax  records.  Property should be 6 acres.  Previous abatement request to be reviewed.  Action:  Mr. Plummer moved to have it sent Mr. VanTuinen for correction, was seconded by Mr. Birdsall.  3-0.  
Correspondence:  

  Lincoln County Regional Planning Commission:  project solicitation form, as part of the Midcoast Economic Development 
District’s annual update of the Comprehensive Economic Development Strategy.

  Midcoast Economic Development District regarding appointment of Representatives to the Midcoast Economic 
Development.  They would like you to appoint two representatives.

  Maine School Management Association:  Bulletin on the health insurance competitive bidding bill recently defeated.

  Maine Coast Heritage Trust Spring 2011 newsletter.

  ME CDC:  Public Health Update for April 14, 2011.

  ME DMR:  Limited purpose Aquaculture License for Thomas Bolster.  

  U.S. Census Bureau:  requesting Mary take a survey on the LUCA (local update of census addresses) Program.

  Census numbers for Sagadahoc County.

  MMA regarding classes in Personnel Practices and Customer Service Excellence.

  ME SPO:  Waste Bytes and reminder of upcoming MRRA spring conference (already forwarded to SWC).

  Midcoast Transportation Task Force:  regarding the Midcoast District Transportation Summit on May 26th.

  Misty Green, Sagadahoc EMA, regarding the US Dept of Homeland Security “Practical Guide to Narrowbanding” (already 
forwarded to the Fire Dept.).

  Letter from Peggy Kapisovsky and Lisa Reese requesting Selectmen help in providing high speed internet service to all 
Georgetown residents.  They would like a response from the Board by May 4th.    Action:  After discussion, Mr. Birdsall 
will write letters to Fairpoint and others.  (2-1  with Mr. Plummer opposed)
  2011 Personal Property Statements from Thomson Reuters for QLT, NuCo2, Inc., and Hughes Network Systems; Pitney 
Bowes Inc; Pitney Bowes Global Financial Services LLC; Williams Scotsman, Inc.; GE Capital Solutions; Dell 
Financial Services and Pepsico.

ADDED:  copy of letter from Bath Councilman Kyle Rogers regarding concerns about RSU 1.

Action:  unless otherwise noted, items filed, recycled or forwarded as appropriate.
 Other Correspondence:  Copy of the Phippsburg 2010 Annual Report; copy of the proposed budget for Sagadahoc County.  Action:  noted and will be on file here.
 Minutes:  Finance Advisory Committee, April 5 and 14, 2011  
 Old Business:


Haddock-Montgomery:  Are awaiting Justice Horton’s decision.  Action:  noted.

Aleada Pinkham house: Received letter from Eaton Peabody (John Cunningham), stating that Ronald Pinkham owns the 


majority interest in the Five Islands property on Hilltop Drive.  Action:  none; wait for Bill VanTuinen to reassess as 

one lot.

Storage of documents at GHS:  Bill Plummer is reviewing and will update Board when done.  Action:  none.

Update on Communications:  Misty Green and Brodie Hinckley will be at meeting on May 10th to discuss.

Update of pollution policy for wharf:  Greg Hyde, agent for Cross Insurance, feels this is a dead end. We will not be able 

to get this coverage.  This refers to anyone who carries fuel across the town dock in order to fuel boats.  Our agent  


does not think we can get this type of coverage at a reasonable cost to the Town.  Action:  The liability lies with the 


individual transporting the fuel, and there are state permits required in order to do so. ~~ Item was discussed and 


again Mrs. Pinette said they can legally carry a certain amount of fuel without licenses, and that this has been going 


on for years.  Mr. Plummer views it as an illegal activity and risk that needs to be dealt with.  Mr. Birdsall says it is 


all or nothing and no fuel should be crossing the dock.  The TOPMB will be notified and asked to send a letter to the 

users prohibiting this activity.  The Harbormaster will be asked to inquire about other coastal communities with 


town landings/docks to see how it is handled there.

Larry Davis request about taking his property out of Tree Growth.  Corrected response from Bill VanTuinen, was 


forwarded to you earlier.  Mary has requested that Mr. Davis make his request in writing.  Action:  The Selectmen 


reviewed the corrected valuation and penalty provided by Mr. VanTuinen.  (at last meeting the valuation was 


$27,528 with a penalty of $7118.43.  This was before Mr. VanTuinen realized this property is land locked.  He has 


revised the valuation to $10,000 with a penalty for withdrawal of $1860.00.  The Selectmen concur with the penalty 


change and have tabled the issue until Mr. Davis’ request is received.

Hudson property (08U-034):  Mr. Hudson provided recent deeds and Mary contacted Sagadahoc for the original deeds 


where they purchased lot 10 and lot 9 in 1969 and 1974 respectively.  Action:  Mr. Plummer made motion to 


consider them two lots, but had no second.  Mrs. Pinette would like to check the registry first and Mr. Birdsall would 

like a little more research done.  Mr. Trabona volunteered to go to the Registry of Deeds and inquire about deeds 


possibly combining the two lots.
 Continuing items:
Responses from holding tank owners:  none.
   Personnel reviews:  Request for input from the Solid Waste Committee not received yet.  Action:  await SWC information 
and complete.  Bill Plummer will inquire at the SWC meeting.
 New business:  
ADDED:
Church work (Mr. Plummer):  The work on the drainage around the foundation began today.  Dale Savoie and Brian Elwell are doing the work.  The cement footing will be poured tomorrow.  They were very surprised that there appears to be nothing holding it up.  The additional cement may cost about $1,000.  Action:  none needed.
Other items / updates:  

Draft changes to the Building Permit and Shoreland Zoning Ordinance.  Action:  Changes were proposed and Mr. Birdsall stated that these were the ordinances as proposed by the Planning Board and no changes should be made to them without their input.  He suggested taking them home to review and bring questions to hearing.
Smart Meters informational meeting on Wednesday May 11th at 6pm will be presented by Steve Daniels, CMP’s Director of Sales.
Items for signature:  
Contract with Coastal Humane Society for 2011-12 fiscal year.
Completion of the Ratio Declaration and Reimbursement Application.  (Homestead and Veterans Exemption listings for review).

Action:  Both items signed
Scheduled Appointments:  7:30 with the Finance Advisory Committee to discuss budget.  
The majority of the meeting was taken up by the discussions regarding the budget for the upcoming fiscal year which, currently, although requests are down almost 6%, shows an increase in local appropriation of 23.8% and a potential mill rate increase of 18.7% to 7.56.  The biggest trigger here is the payment of road loans taken for our three year paving project.  We also have  a large increase in elementary and secondary tuition costs and special education increases.  The TOPMB shows a large increase in appropriation but in actuality is simply shifting money from year to year, as they were unable to do the second phase of the capital projects at the wharf and are turning the money over and asking that it be re-appropriated.  These things added to reductions in non property tax revenue all contribute to the increases seen here.  The county budget has 

remained flat again this year but our share of the state valuation has shifted increasing our percentage and costs by $11,571.
The school budget was briefly discussed and Mrs. Pinette asked if the school committee had talked with the teachers.  Mr. Trabona, the FAC / School budget liaison, responded that they are currently talking and have not concluded negotiations.  
Tuition costs are up for both elementary (7/8) and secondary (9-12) students as well as special education increases.  The School Committee has made several cuts to the budget throughout.
The Town Office Salaries is up 7%.  The largest area being the Asst to the Selectmen line which is an increase in salary of 2% and an increase in hours from 24 to 30.  The Selectmen had requested the FAC incorporate fees into the line items for the Town Clerk, Tax Collector and the Deputy Town Clerk/ Tax Collector, in preparation for the warrant article to be placed this year calling for that to be an appointed position with a hourly rate.  After much discussion and it was moved and voted 3-0 to distribute the fees back to the lines for this year.  It was also mentioned that a way to reduce costs would be to open the office only 3 days a week.  
It was voted 3-0 to request an article on this years warrant to take the $4,000 in the generator reserve fund  back to undesignated fund balance.  
The TOPMB budget is up significantly (49%) due to capital construction costs on the Ice Cream/Bait Building and the Love Nest.  These items are work outlined in the 3 year capital project the TOPMB began in 2009-10.  The Ice Cream/Bait Building was supposed to have been worked on in this fiscal year but was pushed off to next year.  They will therefore, not be withdrawing the money expected from the reserve fund and expect to be returning $44,000 to the general fund.  Bronwen Tudor, Chair of the TOPMB, requested that they be allowed to carry forward the expected $44K so that it would not look as though their budget increased so significantly.  The Selectmen cannot authorize that so she requested that they support the appropriation increase instead.  The TOPMB is hoping to get a better price doing all the work together as well.  They are planning on utilizing $41,000 from the wharf  reserve and $59,900 in tax dollars.
In the Public Safety budgets, the Animal Control budget is up due to increases in wages (hours) and mileage.  The Code Enforcement budget is up due to mileage and some additional required training.  The Volunteer Fire Dept budget is down 27% but in actuality is up about 4%.  This is increases in all wage lines and a new line for stipends  normally paid by the auxiliary.  

Mrs. Pinette would like to see the vehicle inspection line ($1500) reduced to the 10-11 rate of $1000, Mr. Birdsall is ok with the current amount.  Mr. Plummer is more hung up on the stipends.  There are continued state mandates regarding who can drive the vehicles and certifications, which helps to increase the training lines.  The Harbor Committee budget is up significantly, most is attributed to an increase in the amount put aside to fund the reserve.  The Committee would like to build this fund to be able to purchase a small boat and motor should the next Harbormaster not have one.  There is also a slight  increase in wage and mileage lines.  The Harbor Committee is requesting an increase in the non resident mooring fee and the fee for rental moorings.  Mr. Plummer is against both the increase in the price on the moorings and the boat.  The Shellfish Conservation budget is down and has combined the Holt and Beale Island Grants into the Holt Grant .  Mrs. Pinette questioned whether there is a need for uniforms in this budget and thinks the hours could be reduced.  She will work with Chad Campbell, Chair of that committee.
The Solid Waste Management budget is down very slightly with increased costs for hauling and tipping and reductions or flat on most other lines.
The Roads budget is down by 50% as we have completed the three year paving project.  In actuality the budget is up 18%.  This is all due to the payment of loans taken over the past two years and the current year to fund the paving project.  The payments  of the loans are $355K.  It was discussed whether we would be able to maintain the roads with no increases and Mr. Plummer wanted to cut $10K but upon discussion, Selectmen decided to leave it flat (as is).  
The Snow Removal budget is up 4% for the second year of our three year contract for snow plowing.

On Health, Recreation and Social Services, Mr. Plummer would like to eliminate the whole page, except the required amount for General Assistance.  He does not feel it is our job to take town money and distribute it to charities and he has a fundamental problem with it.  He made a motion to eliminate all but $4000 (the town funded portion of the General Assistance) but could not get a second to said motion.  Mrs. Pinette stated that a lot of people do use these services and that the Community Center, Richards Library and Recreation Committee are local.  Mr. Plummer made a motion to take the Patten Free Library funding out.  He could not get a second to the motion.  After further discussion Mrs. Pinette made a motion to change the figure for Patten Free Library to $6000  (150 student cards at an estimated $40 each), and Mr. Plummer seconded the motion.  Mr Birdsall is opposed to the cut.
The Cemetery District Trustee budget is down and reflects costs for mowing and little else.  The Trustees decided to dedicate 2% of the Trust Fund Account to help defray costs and will be taking $1,326 next year.
Mr. Plummer asked if we will be looking at the budget again after public hearing on the 18th.  The FAC will be meeting after to make any adjustments based on hearing inputs, which will be forwarded to the Selectmen.
Public comment:  Bob Trabona, CEO, will be out of town from April 30 - May7, with Michael Kreindler covering.  Mr. Trabona also noted that on the Miller property (01U-056) in Bay Point, the cottage already covers 20% of the lot and cannot be expanded.  Mr. Miller states the property is larger than the .11 acres the town shows.
 Executive session:  Selectmen went into executive session under 1MRSA§405.6f at 10:20 pm for a general assistance update.  They emerged from executive session at 10:22 pm with no action necessary.
Adjournment:  On motion, the Selectmen voted to adjourn at 10:23 pm.
Respectfully submitted,

Mary F. McDonald

Assistant to the Selectmen
