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GEORGETOWN SOLID WASTE MANAGEMENT COMMITTEE

Minutes: March 12, 2009

PRESENT: 

Karren Cowing, Alison Freeman, Ole Jaeger, David Polito, and Sharon Trabona. Charlie Collins, Selectman representative, Jim Coombs, Transfer Station, and Richard DeVito, FAC Representative. 

MINUTES: 
The January and February minutes were reviewed. David Polito moved and Sharon Trabona seconded approval of the minutes as written. The January and February 2009 minutes were approved unanimously.  

FISCAL:

The Committee reviewed the January monthly statement. Richard DeVito contacted Mary McDonald and reported that the hauling and tipping fees as of March 1st was $46,675.85. The General Operations line item includes pest control and mowing. The only expenditure from that line item has been to Modern Pest for $469. Mowing was not done this past year because the culvert to the landfill has washed out and has not yet been repaired. David will contact the road commissioner about repairing the culvert. 

The Committee continued preparation of the 2009-10 budget. Karren Cowing said that information received from Richard showing the amount of unexpended surplus in the annual budgets for the past 6 years. For the past 3 years that amount has been more than $20,000 and the previous year was over $10,000. She wondered if we should consider reducing the 2009-10 budget. It is hard to justify maintaining the same or increasing budget given that we have had these surpluses at the end of the year. 

David reminded the Committee that Craig Rogers is planning to increase his hauling fees by $10 per trip in his next contract. The Committee discussed whether to decrease any line items further. Alison Freeman moved and David seconded to submit the drafted 2009-10 budget as written to the FAC.  

Ole Jaeger will submit two bids for a new container to the Selectmen with a request for purchasing the container. 

OPERATIONS: 

Jim presented several items to the Committee. The first issue happened on Saturday, March 7, 2009 when Jim opened the Transfer Station (TS) and found someone entered the TS on a day the TS was not open and left several barrels of inappropriate material. This material included oil and oil-soaked items, computer CRTs, electronic devices, safety flares, grease, and petroleum products that had come from a sunken vessel. Jim was able to determine that Brian Kelley had left the material at the TS and contacted him. He came and picked up the items. Jim informed Mr. Kelley that there will be a Household Hazardous Waste (HHW) collection on May 9th in Bath and that he should take much of the items to the collection. 

If this should happen again, Charlie Collins suggested the protocol should be for Jim to contact the Fire Dept. to make the decision about what to do with these materials. The Committee reiterated that the protocol for such behavior is for the attendant to call the Fire Dept. if a significant amount of undetermined, uncontainerized, or hazardous material is left at the TS. See incident report policy regarding reporting illegal activity to the Sheriff’s Dept. A copy of the incident report will be given to the Selectmen. 

The Committee will change the lock on the gate to reduce the number of persons who have keys to the lock to prevent someone with a key letting someone else in illegally.  

Many thanks from Jim to David & Emily Polito for building a beautiful roof over the “kitchen” of the “Mall”. Thanks in advance to Don Cowing who will provide a painted sign for the road to inform citizens about when the TS is open to read “Select” Mondays rather than “Holiday” Mondays, which is inaccurate. Thanks to Alison & Dave Maschino for the lock out box directions to be posted next to the compactor switch. 

Jim reported that MMA did an inspection of the TS. Following the inspection the Town received a letter from the MMA itemizing issues to be addressed; these were to provide yak tracks for the attendants to prevent slipping on ice; provide cages for the light bulbs in the HHW shed; post procedures for operation of the compactor lockout box; use only OSHA-approved ladders at the TS; and have the fire extinguishers inspected regularly. 

Jim informed the Committee that he will be repairing and adding more signage at the TS. He suggested an information “swap shop” bulletin board where citizens could post items they have to give away or are looking for. 

OTHER:

The spring HHW Collection will occur in Bath scheduled for May 9th. Alison volunteered to be the Georgetown representative at the collection. Karren will be back up if Alison cannot do it. Pre-registration begins April 27th. The fee is $22 for 5-gallon or 10 pounds of HHW. The set up fee is $1680 of which Georgetown pays a percentage. The Committee will put a notice of the HHW Collection in the Tide. The Tide deadline is April 15th. 

NEXT MEETING:

The next regularly scheduled meeting will be held on Thursday, April 9, 2009. 

Respectfully submitted,

Karren Cowing

Cc: Solid Waste Management Committee members, Selectmen, Town Office

