Harbor Committee Meeting Minutes 
January 27, 2011 
Georgetown. ME 

Present: Chairman D. Moyes, H. Heald, A. Hadden, P. Kruze, R. Start, J. Teller 
Harbormaster G. DuFour, 


New Business:

2011 re-registration letter has been drafted, the letter includes firm dates for timely payments.

Harbor Master Report:  Three commercial users of Five Islands Wharf have not paid 2010 fees, collection efforts are in progress.  No other issues were discussed.

Budget:  A proposed 2011 budget of 8,925.00 (compared to 2010 budget of $9,643.00) has been drafted.  Mooring fee income showed a slight reduction in 2010.

The Waterways and Harbors Ordinance will be reviewed for any possible updates.  

A mooring category specified as Corp. of Engineers assigned rental mooring may be considered.  It was proposed to increase mooring for rental purposes to $40.00.

Several unused mooring in Five Islands Harbor may be terminated.  Robinhood Marine Center will be contacted regarding the rental mooring configuration.

Respectfully submitted,


Peteris Kruze
