MINUTES FROM THE FAC MEETING OF March 26, 2010

A meeting of the Financial Advisory Committee was held Friday, March 26, 2010 at 10:00am at the Georgetown Town Hall Office.

Members present were:

Rich Devito – Chairman

Mary McDonald

Dave Moyes – Secretary

Jim Paterson

Jack Swift 
Bob Trabona 

Minutes from the last meeting (March 5, 2010) were read and accepted by the committee. Copies of the minutes will be posted at the town office, post office, and general store and also on the Georgetown website (www.state.me.us\local\sagadahoc\georgetown).
The FAC proposed that the written definition of reserve funds should be created and submitted by the various committees that manage them along with their budgets.

The FAC concluded that there is a need for a written definition of what constitutes a “capital expense”.

Rich Devito:

Reported that the Recreation Committee budget is not yet complete.

The Health, Recreation, and Social Services Committee budget is expected to be close to the current year’s budget although final figures are not in for the Rec. Committee or the Bath Food bank. CHANS Community Health & Nursing has not requested a donation for 2010-11 (-$350). Tedford house is asking for $350 verses $0 in 2009-10.

The Georgetown Volunteer Fire Dept. budget is reduced by -4% verses the current year due to a reduction in the payroll administration expense of $1000 and a $1,500 reduction in vehicle inspection costs.

Solid Waste Management (SWM) is proposing a budget that is +5% greater than the current fiscal year. Most of the increase comes from an $8,000 expense to the Capital Equipment Replacement Fund in anticipation of needing a new waste container and for a part time third attendant during summer months. The FAC would like to request that the SWM committee investigate the possibility and cost of leasing a waste container verses purchase.
Dave Moyes:

The Code Enforcement Officer (CEO) budget is down -18% for FY2010-11 verses the current fiscal year primarily do to reduced estimated building activity. Also, there is no Assistant Code Enforcement Officer forecast for 2010-11 which is a $500 reduction over the current year. The total reduction is forecast to be -$1,750.
The Planning Board expenses for FY 2010-11 is $650 (-2%).
The Board of Appeals budget for FY 2010-11 is forecast to remain the same as the current year at $1,600. This includes expenses for map revisions associated with the changes in shore land zoning mandated by the state.

Town Owned Property Management Board (TOPMB). The FAC discussed the wharf reserve fund definition and the FY 2010-11 budget submitted by the TOPMB. Total FY 2010-11 budget expenses are projected to be $68,160 which includes continuing expenses for wharf structural improvements. $19,805 will be taken from the Wharf Reserve Fund resulting in net spending from town funds of $49,255 (+5.5% increase over the current year budget).
Jack Swift:

The Harbor Committee FY 2010-11 budget is $8,925, a decrease of $700 below the current year. Revenues are expected to be over $10,000.

Conservation Committee is still working on a new revised budget.

The Sagadahoc County budget has undergone a first revision. Georgetown’s share is still projected to show a slight reduction of $4,000 ($809,000 compared to $813,000 this year).
Mary McDonald:

Dale Savoie, road commissioner, has been asked for input on FY 2010-11 road expenses.  Crocker is expected to make an inspection and provide cost estimates.

Bob Trabona:

Town Office and General Government expenses have not changed from those reported at the last meeting.

Bob led a follow up discussion regarding salaries and wages for town employees. The FAC voted unanimously to recommend that FY 2010-11 salaries and wages remain unchanged given the current general state of the economy.
Jim Paterson:

The Animal Control Officer budget will remain the same as the current fiscal year at $1,995.

The Cemetery District Trustees FY 2010-11 budget total is $4,958. Down -3% compared to the current year budget. No funds will be taken from the Cemetery Trust Fund which has a balance of $60,470.

The FAC voted in favor of recommending to the selectmen that they consider rolling the Cemetery Trust Fund balance into the town general fund since the town pays for the cemetery upkeep out of town revenues.

The next meeting of the FAC is scheduled for Friday, April 16, 2010

The meeting was adjourned at 1:00 pm.

Dave Moyes

Secretary 
