MINUTES FROM THE FAC MEETING OF JAN. 26, 2010
A meeting of the Financial Advisory Committee was held Tuesday, Jan. 26, 2010 at 2:00 pm at the Georgetown Town Hall Office.

Members present were:

Bob Trabona – Chairman

Rich Devito

Mary McDonald

Jim Paterson

Jack Swift

Dave Moyes – Secretary

This was the first FAC meeting for the fiscal year 2010-11. The committee elected Rich Devito as chairman and Dave Moyes as secretary. As past chairman, Bob Trabona led this meeting since he had prepared the agenda. Rich Devito will assume the lead for the FAC starting with the next meeting.
Minutes from the last meeting (May 15, 2009) were read and accepted by the committee. Copies of the minutes will be posted at the town office, post office, and general store and also on the Georgetown website (www.state.me.us\local\sagadahoc\georgetown).
FAC liaison assignments for each of the committee members were agreed upon as follows:

FAC LIAISON ASSIGNMENTS:





     SELECTMEN:


Rich Devito; Chairman


Fire Department                                                               Geoff Birdsall


Libraries, Rec Committee, and Social Services            Dolores Pinette



Solid Waste Management Committee                            Charlie Collins


Mary McDonald;



Road Commissioner                                                        Charlie Collins


Dave Moyes, Secretary


Town-Owned Property Management Board                   Dolores Pinette

Planning Board                                                                 Charlie Collins



Board of Appeals                                                             Geoff Birdsall


Codes Enforcement Officer                                             Charlie Collins

Jim Paterson;



Cemetery District Trustees                                              Dolores Pinette



Shellfish Conservation Committee                                 Geoff Birdsall


Animal Control Officer                                                     Geoff Birdsall

Jack Swift;



Conservation Commission                                              Geoff Birdsall


Harbor Committee                                                            Dolores Pinette



Sagadahoc County                                                           all three


Bob Trabona;


School Committee                                                            all three



Town Office and Town Government                               all three



Salaries & Stipends Survey (w/ Mary McDonald)          all three
Bob Trabona reviewed a copy of last years letter (titled “Budgeting for the 2009-10 Fiscal Year”) from the office of the selectmen to all committee chairmen and elected officials. Bob asked the committee to suggest updates to the letter for fiscal year 2010-11.  The updated letter will then be presented to the selectmen for their consideration.
The FAC also discussed overall budget goals for the next fiscal year 2010–11. The FAC will emphasize a reduction in budget items wherever possible while at the same time realizing that some expenditures will grow by necessity. We would hope that the overall net effect would result in zero to negative percent increase over the 2009-10 fiscal year.

 The Town maintains paper copies of all budget information while the FAC uses digital copies to facilitate creating new budgets. The FAC recommends providing digital copies to the town office at the end of each new budget development period.
The FAC discussed the benefits of having all town committees provide the Georgetown Town Office with digital copies of their meeting minutes so they can be recorded and also displayed on the town website. Respective e-mail addresses are:
Town Office = Mary McDonald : gtwnme@hotmail.com 

 Website = Bob Trabona: conotu@hotmail.com 
The next meeting for the FAC will be held on Friday, Feb. 26 at 2:00 pm in the Georgetown Town Office.

The meeting was adjourned at 3:10 pm.

Dave Moyes

Secretary.

