Georgetown Conservation Commission

Minutes

March 28, 2011
Town Office
Attendees: Robin Moore, Rosalie Paul, Kathy Gravino, Jack Swift, Nancy Kinner, Betty Cole, Susie Wren (chair)   [NOT A QUORUM]
1. Minutes reviewed for March 14, 2011. Changes needed: Date was March 14, 2011, Jay Holt. NEK will send a revised draft for a vote at next meeting.

2. Point of Order: Voting status for associate members (Geoff Birdsall): Associate members of CC cannot be raised to voting status if a quorum of full members is not present. This is because the State of Maine statute does not allow for this.
a. Geoff will speak with the Selectmen as to whether they can make this change.

3. Discussion of Jack Swift's document on "Proposed Duties and Functions of the Georgetown Conservation Commission"

a. Vice Chair: General consensus that this is not necessary, as another individual can serve if chair is absent.
b. Recommendation that the Commission use Jack’s document as a guideline for the coming year and see how it works. That will provide time to propose it as an ordinance for next year, if appropriate.
c. To become an ordinance, there must be a public hearing on the proposal and it must be approved at Town Meeting. Geoff noted that there is usually a budget and ordinance hearing. The process of proposing an ordinance starts in the fall. [This item has to be on the CC agenda this fall to decide whether to propose an ordinance on the docket for the 2012 Town Meeting.]

d. There is a need for an inventory of resources due to the statute. The Beginning with Habitat maps are excellent resources. The Commission should have at least one member who is continually checking the veracity of the maps. Jack Swift volunteered be the Captain of the maps. [On April 25th, the commission will discuss the Beginning with Habitat maps that are in the Town Office. Members should come in and review them before then. Jack will answer questions. Please email him your questions before the meeting, so he can come prepared.]

4. Budget: 
a. The Commission has $963 remaining in its current budget of which $587 is from the grant to maintain the trails.
b. The Commission’s budget has been $500 annually of which $125 is for Maine Association of Conservation Commissions (MACC) dues. The remaining $375 is for the Commission to use on its projects. [Susie will come to the next meeting with a proposed budget for the same amount as last year ($125 for MACC and $375 for projects).] The current money can be rolled over for a year.  Susie will give the Financial Advisory Committee (FAC) the proposed budget for the coming year as approved by the CC at the April 11 meeting. The budget is due to the FAC by April 26th.
c. There was a discussion of whether the grantor of the trail maintenance funds should be given a report on grant activities. There was no conclusion on this. 
5. Project Updates

a. Groundwater Assessment: No report as Kate MacKay was not present.
b. Trail Maintenance (Robin): Round the Cove Trail needs blazing; Ipcar Trails are a mess with blow downs and poor blazing. The old Fire Station Trail could be confused with some of the Ipcar Trails. Bob Gravino can help get volunteers to clean up the Ipcar Trails. Don Cowing is making a new Ipcar Trail sign. He may want to be paid for making the sign. Robin will coordinate with Bob on the clean-up. 
c. Jay is working on Coastal Clean-up and will report next time.
d. Education/Presentations/ Programs: This will be addressed at the next meeting.
e. Susie is working on coordinating with other committees. The Maine Association of Conservation Commissions Board meeting is April 30 at 12 noon. 
f. There are 6 issues of the Tide:

June 1 July (May 15 deadline) [Susie on CC start-up and trail info.]
August 1st (July 15 deadline) [Good for Coastal Clean-up]
Oct/Nov (Sept 15 deadline)
Dec/Jan (Nov 15 deadline)
Feb/Mar (Jan. 15 deadline)
Apr/May (March 15 deadline)

g. Betty is waiting for Dave Tudor to return to Georgetown to continue to work on the trail guide. 
h. The Open Space Plan will be discussed in future.
i. Comprehensive Plan was last update in 1997. Mary McDonald will send this to Susie.

6. New Business

a. Commission will be referred to as CC to avoid confusion with Georgetown Community Center (GCC).
b. Bob Gravino is organizing some people to go through the Weber Kelley Preserve with a GPS. This is part of a campaign against Barbary (an invasive species). CC members are encouraged to participate.

c. People are idling their cars at the Post Office and Transfer Station. A suggestion could be made in the Tide about avoiding idling of engines. [This will be a topic of discussion under Education/Presentations/Programs.]
7. Meeting adjourned at 8:25 pm

Respectfully submitted,

Nancy E. Kinner

Secretary

April 9, 2011

